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Torn BbINONMHEHUSA

ctpaterum 2015—2020 rr.

CtpaTterus passutua BOb Ha nepuog 2015-2020 rr. 6bina npuHata B 2014 rogy u
cTaBuna Lenbko pocT MHBECTUPOBAHUSA MO LLUMPOKOMY KPYry HanpassieHUN.

HecmoTps Ha cywecTBeHHO yxyawmslumecs B 2015 rogy ycrnoBusi UHBECTMPOBAHNSA
(BBEOEHME CaHKUMA W 3aKpbiTMe OOCTyNna Ha BHELWHWE PbIHKA Kanutana, peskoe
ocnabneHune pybns), a Takke Ha ycyrybneHme cutyaumm ¢ HakonmeHHbIMU NPo6sieMHbIMU
akTMBaMu, BKNkoYasi cneunanbHble NpoekTbl, BOB npogomkun dpmHaHcnpoBaHue KpynHbIX
WHBECTULMOHHBIX nNpoekToB. Bmecte ¢ Tem He Bce nokasatenn no obbemy
npegocTaBreHHOro pMHaHCNPOBaHUS BbINK BbINOHEHDI.

n caenkam 6aHka passuTtus, mnpg pyo.

O6beM npenocTaBreHHbIX 3KCMOPTHBIX KPeaUTOoB,

MnH gonn. CLUA 3442 401 12

O6beM npenoCcTaBreHHbIX rapaHTUn B LIENSAX NOAAEPKKM

akcnopTa, MnH gonn. CLUA 229 1362 594

Mo pa3smepy KpeauTHoro noptdens u1 o6bemy 3KCNOPTHLIX rapaHTui B 2015 roay
B3Ob goctur napametpoB MoaepHU3aunMoHHOro (ONTUMMUCTUYHOIO) CLEeHapus cTpaTerumn.

2014 2015 2020

MokasaTtenb, mnpa pyo.
B B N

KpeouTHbii nopTdhens BAb 1993  1950-2100 2433 2500-3000
baHk pasButus 1097 925-1000 1356 136 1400-1680
CneunpoekTbl 897 1025-1100 1077 98 1100-1320

O6bem KpeouToB B LIENSAX NOAAEPKKM

53 145 87 60 500
akcnopTa

O6beM nopTdens 3KCNOPTHLIX rapaHTUi 207 125 398 318 250
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2014 2015 2020

Mokasatenb, Mnpa pyo6.

Bcero 2382 2415-2580 2519 98 3090-3660
PbIHOYHbIE 3aMMCTBOBaHUS 1380 1125 1568 139 1430-1670
"ocynapcTBeHHas nogaepkka 1002  1290-1455 951 65 1660-1990

Bmecte ¢ Tem obbem KpeauToB B LEensiX NOAAEPXKKM 3KCMOpTa OKasasicsl HUKe
LeneBoro ypoBHS, HECMOTPS Ha NPUPOCT JaHHOro nokasatens 3a rog 6onee yem Ha 60%.

O6wunn o6bem rocygapcTBeHHON noaaepkm 6bin Ha 35% Huke 3annaHMpPOBaHHOTO.

B pesynbtate gons 6onee 4opormx pbIHOYHbLIX UICTOMHUKOB B MaccuBax Obifia BbllLe
LeneBowu.

B pamkax BbInonHeHus ctpaternn passutuss BOB Ha nepuog 2015-2020 rr. mbl
NPUCTYNUIM K peanu3auunm  KayeCTBEHHbIX W3MEHEeHUMM U MNOoNyYunu  nep.ble
nonoxutenbHble pesynbTaTbl. B 4acTHoCcTK, Obin co3aaH POCCUMNCKMI SKCMOPTHBIA LIEHTP,
N NPOUCX04MNO0 HapalmBaHne obbema NnoaaepKkm HeCbIpbEBOIro 3KCMNopTa.

HecmoTpsa Ha BbINONHeHWE psga nokasaTenen M OOCTUrHYTble KayeCTBEHHble
nameHeHus, B 2015 rogy BObB nonyymn ybbITOK OT OCHOBHON AEATENBHOCTMW.

Mbl npoBenu aHanua pewncTtBylolen GusHec-mogenu M Npuwnu K BbIBOAY O ee
Hea(PPEKTUBHOCTM, @ TaKKe O HEBO3MOXHOCTU Ha €€ OCHOBEe [A0CTUYb BbINOSIHEHUSA
ctpaTternn Ha nepuog 2015-2020 rr.

CyLiecTBeHHOE faBreHne Ha kanutan n peHTabenbHocTb BOB okasbiBaloT «nnoxme
aKTUBbI», KOTOPblE HE MPUHOCAT TeKkyllero goxona. VX OCHOBHYK 4acTb COCTaBNSAOT
crneuuanbHble NPOeKTbl, KOTOpble He yaoBneTBOpslT TpeboBaHusam B3B no pucky wu
AOX0OHOCTU. PUHAHCMPOBAHUE TakMX akTUBOB C MOBbILWEHHbIM YPOBHEM pUCKa, a 4acTo
He MOSIHOCTbLIO BO3BPATHbIX 3@ CHET BO3BPATHbLIX NMaTHbIX MacCUBOB, BEAET K yObITKaMm.

bonbwoe KonMYecTBO  HanpaBneHunM UMHBecTUpoBaHus BOB  3aTtpyaHser
opmMupoBaHue rnyobokon KOMMEeTEeHUUU MO KaXOoMy W3 HUX W co3gaeT pUCKU aAng
PMHAHCOBOW YCTONYMBOCTU

HegocTaTouHbI KOHTPOSIb PUCKOB B MpoLecce MOHUTOPUHIa WHBECTULIMOHHbIX
NMPOEKTOB UM OTCYTCTBME aKTUBHOW paboTbl € NpobBreMHOM  3a00SPKEHHOCTbIO
crnocobCcTBOBaNM CHUMXEHUIO kayecTBa noptdenss U BepOATHOCTUM BO3BpaTa BIIOXEHHbIX
B3Ob cpeacrs.

Mbl QOMKHbI TaKKe OTMETUTb HU3KYIO ONepaumnoHHyo acdekTnBHoCTb BOB, HU3KMIA
YPOBEHb  TEXHOMOrMYHOCTM  Bu3Hec-NpoLeccoB UM, Kak  pes3ynbTaT,  HU3KYIO
NPOu3BOANTENBHOCTL TPYAA.

B aTon cBA3n Bo3HUKNA HEOBX04MMOCTL pa3paboTaTb HOBY BM3HEC-MOAENb U
ctpateruio BOB.
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BAOb CEINoOAHA
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B3b cerogHs:
CUNbHbIE N cnaoble

CTOPOHbLI, BbI3OBbI

BOb — kpynHenwun 6aHk passutus Poccum m ogmH M3 KpynHeuwunx 6GaHKoB
pa3suTusa B mupe. Npn paspaboTke cTpaTernm Mbl BbI4ENUIN CUSTbHbIE U Cnabble CTOPOHBLI
BOb6. K cunbHbiM cTtopoHam B3ObB, Ha koTopble Mbl MOXeEM OMepeTbCs, Mbl OTHECNU
cnegywowiue:

»» CYLLECTBYIOLIME OTHOLIEHUA C KPYMHEMWMMM TOCYAAPCTBEHHBIMA W  Y4aCTHbIMU
Koprnopauusmu (Bkntovas 6onee 300 KpynHEWWMX OpraHu3auunin, KoTopble SBNSAOTCA
knueHTamn BOB cerogHsi), rocy4apCTBEHHbIMU U MyHULMNANBbHBIMW OpraHamu;

»» rnybokas akcnepTr3a no psagy NPOAYKTOB, Npexae BCero B Nogaepkke akcnopTa,
CTPYKTYPUPOBAHUN WHBECTULMOHHBLIX MNPOEKTOB, AEATENIbHOCTU Kak areHta no
0OCny>XMBaHMIO rOCydapCTBEHHOrO Aofira W B YNpPaBfeHUUM MNEHCUOHHBbIMU
HaKonneHMsamu;

»» LIMPOKME MeXAyHapodHble CBA3W C  APYTMMW  UHCTUTYTaMn pasBuUTUA WU
doMHaHCOBbIMU MHCTUTYTamu B Poccum n mmpe;

»» KOMMETEHTHbIE COTPYAHUKN.

Cnabble 30HbI B pabote BOB, koTopble Ham Heobxoanmo ByaeTt npeogoneBaTth,
BKJTHOMAIOT:

»» cnaby paboTy C KIMEeHTaMU: KITMEHTbI XanylTcs Ha OSIMHHbIE CPOKU NPUHATUS
pelleHni, 3abopoKpaTU3MPOBAHHOCTL U HEMNPO3PaYHOCTb NPOLECCOB, HeJOCTaToK
KOHTakKTa C coTpyaHukamu BOB;

»» OyMaxHble npoueccbl U HegOCTaTOMHO pa3BuTble UT, 4TO CHMXaeT Ka4vyecTBO
KIMEHTCKOro cepBurca, YAOPOXaeT Npouecchbl U YMeHbLIaeT CTeneHb KOHTPONS;

»» ynpaBfeHne puckamu, He COOTBETCTBYIOLLEe nydlen npakTuke, BKNoYas
OTCYTCTBME eAMHbIX CTaHOapToB, cnaboe ynpaBneHne BanOTHbIM U NPOLEHTHbIM
PUCKOM, OTCYTCTBME €OMHOW BblAENeHHOW Ccrny0bl No pabote ¢ npobnemMHbiMu
akTMBamu;

»» HEAOCTATOYHO rnyboKyt npopaboTKky OM3HEC-MOAenen KINMeHTOB, YTO BedeT K
bMHaHCMPOBAHMIO HEYCMNELLHbIX MPOEKTOB;

»» HEeOOCTaTOYHY BOBJIEYEHHOCTb M MOHMMaHWE XOA4a MpOeKTa Mocne MPUHATUSA
peweHns o (UHAHCMPOBAHMM W, KaK pe3ynbTaT, HEeAOCTaTOYHO ObICTpy WU
KOMMETEHTHYIO peakumo Ha NpobremMbl B MPOEKTE;

»» OPraHM3auMOHHYO CTPYKTYPY, KOTOpasi He COOTBETCTBYET NyYLIMM NpakTukam Ans
(PUHAHCOBbLIX MWHCTUTYTOB: PS4 KOHTPOSIbHbIX W yNpaBAAlWMX QYHKLUMIA He
ABMAKOTCA [OCTAaTOMHO He3aBMCUMbIMKM W pa3bpocaHbl NO pasHbiM 6riokam, B
opraHu3auum CyLecTByeT CIIMLLIKOM MHOMO YPOBHEN yrnpaBneHus;
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»» cnaboe KopnopaTMBHOE YynpaBfieHne [odYepHummn obuiecTtBamum, OCOGEHHO B
o6nacTn KOHTPONst PUCKOB, (OUHAHCOB M cuHepruun ¢ pynnon BAOB, HegocTatouyHo
ObICTPYIO PECTPYKTYpU3aLmo obLecTB, CTONKHYBLUNXCS C NpobrnemMamu;

»» HeJoCTaTKM KOPNopaTMBHOM KymnbTypbl: HU3Kas KIMEHTOOPUEHTUPOBAHHOCTb,
rOTOBHOCTb OpaTb OTBETCTBEHHOCTb W HaAUENEeHHOCTb Ha pe3ynbTaTt, Hu3Kas
KOMaHOHOCTb B paboTe n cnaboe ropmsoHTanbHOEe B3auMoL4eENCTBIUE.

B cBoer pabote BOB CTONKHyNCsA ¢ psaomM BbI30BOB, HA KOTOPbIE Mbl JOSMKHbI Ob1n
HaNTN OTBETbI B HOBOW CTpaTernn. Ty BbI30BbI BKITHOYAIOT:

»» 3aKpbITble PbIHKU (PUHAHCUPOBAHNA N OrpaHUYEHHbIE BO3MOXHOCTU MOAAEPXKKN CO
CTOpPOHbI rocygapctBa. BOBb npegctout B Gnvkanwwme rogbl MNPOU3BECTU
3HauyuTenbHble BbIMaTbl NO BHELIHEMY WU BHYTPEHHEMY OOMry, KOTOpPble CIOXHO
peduHaHcupoBaTb B YCNoBUAX caHkumin. [Mpu atom BOB pormkeH npoaoimkuTb
KpeouToBaHMe  POCCUMNCKOM  9KOHOMMKKW,  4YTOo  TpebyeT  OOMArOCPOYHOro
oHANPOBAHNA NO HMU3KOM cTaBke. CUTyaums OCMOXHAETCSA TEM, YTO B HEMPOCTOM
9KOHOMMYECKOW CuUTyauunm cerogHas un B Onwxkanwue rofdbl BO3MOXHOCTHU
rocygapcraea no nogaepxke BOb 6yayT orpaHnyeHHbl;

»» HEe0BXOANMOCTb OCYLLECTBNSATL CrneuunarnbHble NPoeKThl. Takme NpoekTbl TpebyoTes
B MHTEpPEecax POCCUMNCKOMN 3KOHOMUKM, HO 06nafatoT NOBbILLEHHBIM YPOBHEM pUcCKa U
4YacToO BeayT K HEnosIHOMY BO3BpaTy BOXEHHbIX cpeAcTB. [Mpy 3aTOM MexaHu3Mbl
KoMneHcaumMm BO3MOXHbIX notepb BOB HepoctatouHo npopaboTaHbl, a B
HEeKOTOpbIX Criydyasix He cpabaTbiBaloT;

»» 3HaA4YUTENbHOE KONMMYECTBO HanpaBneHun gesatenbHoctn BOB, yto npuBoauT K
He4OCTaTOYHOMY (OOKYCY BHMMAaHUS MEHEKMEHTa U CrOXHOCTU B MOCTPOEHUMU
rny6oKnx KOMNEeTEHLUUIN MO KaXXAoMY HanpaBneHuio;

»» 3HAYUTESNbHbIN NOPTAENb HAKONUBLLENCSA NPOBIEMHON 3340 HKEHHOCTM.

B noptdhene BAb nmeetcsa psa NpoekToB, KOTOpPbIE BaXHbI ANs 9KOHOMUKK Poccun,
AanyT nonoxutenbHbin adodekT Ha BBI, cosgaayT BbiCOKONpou3BoauTEmnbHbIE paboyne
MecTa, NPUHECYT Hamnorm B OwaKeT. OTU NPOEKTbl CTOMKHYIUCb CO CIIOXKHOCTSIMU B
peanuaauuun, BKMYask BOMNPOCbl (PMHAHCUPOBAHUA W OpraHuM3aLMOHHble BOMpochl. Mbl
cTaBuM nepeg cobow uenb 3anyCTuTb 3TU MPOEKTHI.

Mo Hawewn oueHke, HeobxoaumMo godmHaHcupoBaTb 6onee 20 NPOEKTOB Ha CyMMy
okono 150 mnpg py6., uto co3gact 6onee 20 TbiC. BbICOKONPOU3BOAMTENBHbLIX paboumx
MecT u gact npupoct BBI1 okono 0,3% B 6nvxanwwme 2 roga.
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OnbIT 0aHKOB pa3BUTUA
ApYyrux ctpaH

Mbl  n3yunnu onblT 6GaHKOB pasBuTUS OpYrMX CTpaH. baHkM 3HauMTenbHO
oTnnyarTca Apyr OT Apyra no uendm, KOTOpble OHW CTaBAT, MO HanpasfeHUaM
WHBECTUPOBaHWs, No cnocobam puHaHCMpoBaHUS U psay Apyrux napameTpoB. MHorve
OaHKM pasBUTUA MNPOXOAUNN 4epe3 CrOoXHble nepuoabl, Bbl3BaHHbIE Pa3IMYHbIMU
owmndbkamm B nx busHec-moaensax.

ECTb HECKOSBbKO KIOYEBbLIX 4epT, KOTopble obbeauHsaT ycnelwHble OaHkn pa3BnTUA
N KOTOpPbIE€ Mbl Yy4UTbIBaeM B HaLLen cTpaTternn:

310
Nno3BONsieT co3aaBaTb HEOOXOAMMbIE KOMNETEHLUN N HE pacnblfisiTb PECYPCHI;
Mpwn
NPUHATUM pelleHnss O (PMHaHCMpPOBaHUWM MpoekTa BaHKkM pasBuUTUS aHanusnpyoT
CAenky 1 BblIBUpalOT NPOEKTbl C NpuUeMsieMbiM YPOBHEM puUCKa M OXunaaemomn
BO3BpaTHOCTbIO CcpeAcTB. baHkn pasBuUTMA Takke oueHMBalT adpdeKkTbl pa3BuUTUS
noTeHumnanbHbIX MNPOEKTOB W BbIOMPAKOT MPOEeKTbl, MNPUHOCALLME HanBOMbLUYIO
nonb3y Ana rocyaapcTea, 3KOHOMUKN 1 obLLecTBa, NpUBNEKaT COMHBECTOPOB;
MNHorpa
BaHKn pasBUTUS OOSDKHbI OCYLLECTBNATb MPOEKTbl C BbICOKOW CTEMNEeHbl pucka u
BO3MOXHbIM  HEMNoOSfiHbIM  BO3BPATOM  BJIOXKEHHbIX CpeacTB. J3TO  MNPOEKThI,
OCyLLleCTBNSAEMble B MHTepecax MNoAOepXKW HauuoHarbHbIX npuoputeToB. [Ons
Takux MPOEKTOB [rOCydapCTBO 3apaHee co3JaeT MexaHu3Mbl KOMMeHcaLuumu,
No3BONSLLME COXPAHUTL NPUBLINBHOCTE U (PUHAHCOBYIO YCTOMYMBOCTbL BaHKa;
Bce ycnewHble 6aHkn pasBuTUS NonyvaroT
nogaepxky ot rocygapcrea. OHa MOXeT BblpaXaTbCH B NOSTyYEHUN WHBECTULUN B
Kanutan, npsAMOM  HeJoporoM  (PpMHaHCMPOBaHUKM, MeXaHu3Max rapaHTum
obs3atenbctB 6aHka, cybcmanmpoBaHuUM OTAErNbHbIX NpoAykToB. B psage cnydvaes
Gnarogapsi BbICOKOMY PEWTUHIY rocydapcTB-yypeauTtenen 6aHku passutus UMeKT
BO3MOXHOCTb NpuBriekaTb HeAoporoe (oMHaHCMPOBaHWE Ha pbliHKaxX KanuTana;
BaHkn pas3BuTUS He CTaBAT LeNblo MakCMMMU3auulo OTAayuM Ha
KanuTtan, TeM He MeHee rocyJapcTBO CTaBuUT nepes HUMK uernb no 6e3y0GbITOYHOCTH
UM cornacoBaHHOMY YPOBHKO npubbinn. 3To no3Bonsetr 6aHkam pas3BuTUsS
nogaepXuBaTtb YCTOMYMBOE (PMHAHCOBOE MOSIOXKEHNE W NMETb (OMHAHCOBbIE
pecypcbl ANs KpeanToBaHMUS 3KOHOMUKN.
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BHewHsaa cpena BOb
B 2016—2021 rr.

MakpO3KOHOMWYECKUN NPOrHO3
Ha nepunoa OencTBuUa cTpaTernm

Cnap poCCUNCKOM 3KOHOMMKWN, HaYaBLUMIACA cO BTOpon nonoBuHbl 2014 roga, cBsa3aH

C BHELLUHUMU LLIOKaMW: pe3KMM nafeHneM LieH Ha HedTb U CYLEeCTBEHHbIM OrpaHu4yeHnemM
AocTyna K MMPOBBIM PblHKaM KanuTana. 3TO NpuBENno K pe3komy ocnabneHuio Kypca
pybns, pocTty noTpebuTenbCckux LeH u oblemMy yxyalweHuUo npeanpuHUMaTenbCKon u
noTpPedbUTENLCKON YBEPEHHOCTU. HeraTuBHblE 3deKTbl ObINN YCUMEHBbI Y)XECTOYEHMNEM
AEHEXHOW NOSNIUTUKN U HEOBXOAMMOCTbLIO COoKpaLleHNs BloakeTHbIX pacxonoB. K cepeaguHe
2016 roga BO3OENCTBME BHELLUHWX LWOKOB B 3HAYUTENbHOW CTENeHn ucYepnaHo u
OXuOaeTcsl 3aBeplleHne rnepuoga I3KOHOMUYECKOW peleccun, npoaosnkaBllenca B
TeyeHne 8 KkBapTarsos.

B nepuog oo 2021 roga oxuagaeTtca ocnabneHne BHELHUX orpaHnyeHunin. LleHbl Ha
HeTb noBbicATcs Ao 50-60 gonnapos 3a Gappenb. Mmewwminca B HacTosllee BpeMs
N30bITOK NpeanoxeHnst HedTn ByaeT NOCTENEHHO CHMXATbCA U NOSTHOCTBIO MCYE3HET K
KoHuUy 2016 — Havany 2017 roga. CokpalieHne MMUPOBbLIX MHBECTULMA Ha MPOTSHKEHUN
nocrnegHux AByx neT B HePTAHON oTpacnu ByaeT caepXmBaTb POCT NPearoXeHns HedTn
B Onwxanwwue rogbl. [loCTENEHHOE OXMBMEHNE MUPOBON 3KOHOMUKM MNpuUBEOET K
OXMBJEHUIO CNpoca Ha HedTb M ApYyrne CbipbeBble TOBapbI.

B nepvon penctBua  cTpaterMm  NpOrHO3UPYETCs  HEKOTOPOE  CHMDKEHUe
reonosIMTUYECKUX PUCKOB N NOCTENEHHOE OCrabneHne orpaHnYeHnin 4OCTyna K MMPOBbIM
pblHKaM KanuTana. 3OTO CO34acT BO3MOXHOCTM AN AOMOSTHUTENbHbLIX 3aMMCTBOBAHWUI
POCCUNCKNX KOMMNaHM 1 6GaHKOB 3a pybexom.

PocT ueH Ha HedTb M CHWXeHMe OTToka kanutana ©OygyT cnocobcrBoBaTb
yKpenneHumio  Kypca pybna. 3TO HayHeT CyWeCTBEHHO OrpaHu4vMBaTb  POCT
noTpebutTenbCcknx UeH, 4To no3sonut baHky Poccum ocnabnatb OEHEXHYK MOMUTUKY,
NMOCTENEHHO CHWXad KoyeByk cTaBky. B atux ycnosusax B nepumog 2017-2021 rr.
poccuicKass 9KOHOMMKA BO3OOHOBWUT POCT Ha ypoBHE Okono 2% B roa. CHwkeHue
Knto4eBou ctaBkun byaeTt cnocobCcTBOBaTH NOBLILEHWIO AOCTYNHOCTU KPpeaMTOB
N yNy4dLLEHWIO YCITOBUN KpeaNTOBaHUS.

B 10 xe Bpems ons nogaepXaHus pocta MHBECTULMW B OCHOBHOW KanuTan Takxe
noTpebyoTcsa AOMOMNHUTENbHbIE Mepbl MO  YNYYLWEHUO WHBECTULMOHHOMO KnuMmara,
MOBbILLEHNIO YBEPEHHOCTU MHBECTOPOB. B 3TMX ycrnoBusax 6yayT BocTpeboBaHbI
AONONHUTENbHbIE MEpPbI MO NOAAEPKKE NHBECTULMIA, B TOM Yncre Yyepes BOB. B ycnosusax
CMArYeHNa OeHEeXHO-KPeaANUTHOW NOSTIUTUKM U yIyYLlleHUs 40CTyNna K BHELLHUM
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CTPATEIMA PASBUTUNA OO 2021 r. U BUSHEC-MOIENb AEATEJIbBHOCTU B3b

PblHKaM Kanutana B3b Takke cmoxeT pacwumnpuntb ydactne CTOPOHHMX MHBECTOPOB B
CbI/IHaHCVIpOBaHVIVI MHBECTULUMNOHHDbIX NMPOEKTOB.

npegnonaraet nposefeHune
KOHCEpPBaTMBHOMW 3KOHOMMWYECKOW MOMUTUKN C OrpaHuyYeHneM obbema WHBECTULMN K3
denepansHoro 6omketa n ®HB npu OTCYTCTBMM 3HAYMMbIX MeEpP CTUMYNUPOBaHUSA
noTpebuTenbCcKoro cnpoca.

Crabunusaums kypca pyons, cnabbli noTpebuTenbCckui Cnpoc, a Takke HU3Kue
MUPOBbIE LieHbl HA NPOLOBOSIbCTBEHHOE Cbipbe MO3BOMAT MHAMALMM CHUINTBCS K KOHLY
2016 roga 0o ypoBHsA MeHee 6%. CokpalieHne uHBecTUUMOHHOro cnpoca B 2016 roagy
npogormkutca wn  coctaBut 5,3%, B ewe Oonblen CTeneHM CoKpallalTcs
rocyaapCTBEHHbIE MHBECTMLMW. B TO Xe Bpemsi OTHOCUTENbHO YBEPEHHO pa3BMBaKOTCSA
NPOV3BOACTBA, OPUEHTUPOBAHHbIE HAa 3KCMOPT, M OXWOAKTCHA peKkopAHble nokasatenu B
cenbckoMm xosanctee. B atux ycnosusax BBIM B 2016 roagy cokpatutcs Ha 0,7%.

Bo3o6HOBMEHME 3KOHOMMYECKOrO pocTa oxuagaeTtcsa B koHue 2016 roga. B nepuog
2017-2021 rr. Ha boHe pocTa UeH Ha HedTb U MPU HEKOTOPOM CMAMYEHUN LEHEXHOWN
NONUTUKM POCCUNCKasi SKOHOMUKA ByaeT MeaneHHO pacTu. YkpenneHue pybns nossonser
oXuaaTb 3amMensieHust cpefHeroqoBon WHMNSUMM OO0 LeneBoro ypoBHA okorno 4%.
3amenneHve MHMNAUUKN N obliee OXUBIEHNE SKOHOMWUKM NPUBEOYT K BOCCTAHOBIEHUIO
peanbHbIX pacrnonaraemMbiX LOXOL0B HAceneHns u X MenrieHHOMY POCTY CO CpeaHuM
Temnom 2,4%. Temnbl npupocta nHeectnumm B 2017-2021 rr. NpOrHO3npyoTCa B CpegHEM
Ha ypoBHe 3,6% B rog. 3To No3BonuT akoHoMuke B 2017-2021 rr. pactn temnamun 0,7-
2,9% B rof.

YckopeHne TeMrnoB SKOHOMMYECKOro pocTa CBepX 3TOro YpPOBHA noTpebyer
peanu3auunM akTUBHOW rOCY4apPCTBEHHOM MOMAUTUKKM, BKNKOYaKOLWeNn CTUMYSIMpoBaHue
WHBECTULMOHHOIO crnpoca 3a c4yeT depepanbHoro 6Gogpketa u OHB, a Takke
pacLmpeHHoro oHAMPOBAHNS UHCTUTYTOB Pa3BUTUS.

BBIM, mnpa py6. 80 804 82800 89000 94700 100800 108000 116000
B % Kk npea. rogy -3,7 -0,7 0,7 15 1,8 2,5 2,9
MHBecTnumMmn B OCHOBHOW KanuTarn,
14 556 14950 15920 17360 18440 20040 21640
Mnpa pyo.
B % K npea. rogy -8,4 -5,3 2,0 4.4 2,0 41 5,6

KpegunTbl 6aHkoB HEOMHAHCOBbLIM

34586 34620 35310 37320 40570 44660 49170
npeanpusaTUsm, Mnpa pyo.

B TOM 4YMCIie Ha CPOK

17985 18350 18710 19780 21500 23670 26040
cBbille 3 net

MpoueHTHble cTaBkn N MHMNAUNS, % B CpeaHeM 3a rof
KntoyesBad ctaeka LIb PO 12,6 10,4 8,8 7,4 6,4 6,3 6,3
WMHOEKC NOTPeOUTENbCKUX LIEH 15,5 7,2 4,9 4,2 3,9 3,8 3,7
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CTPATEIMA PASBUTUNA OO 2021 r. U BUSHEC-MOIENb AEATEJIbBHOCTU B3b

drnHaHCOBbIE PbIHKMU,
NeaTenbHOCTb

CbI/IHaHCOBbIX MHCTUTYTOB

OOHMM K13 KNHYeBbIX OrpaHMHeHMVI WHBECTULUMA B OCHOBHOM Kanutan Aang
pOCCI/IﬁCKMX I'Ipe}J,I'IpI/IFITVIIZ ABIAeTCA HeOoCTaToK [OOCTYMNMHOro CbI/IHaHCI/IpOBaHI/IFl no
I'IpI/IeMJ'IeMOﬁ CTOUMOCTW.

Poccunckmin  GaHKOBCKUIA CEKTOP

noka He B COCTOSIHUM obecneynTb

CYLLLECTBEHHbIN NpopbIB  Ha 3TOM

HanpaBneHun. Tak, B NPeaKPM3NCHOM

225% T1 2013 rogy aons 6aHKOBCKMX KpeauToB B

obuem o6beme MHBECTULNIA NPeanpUATUiA

200% - 410 cocTasnsna Wb 8,9%, uto Hike

MEeXOyHapOoAHbIX aHanoros (Hanpumep,

Kutan — 12%). HecmoTps Ha yBenuyeHue

obbemoB  HaHKOBCKOro KpeamToBaHuA,

aTa gonda B 2015 rogy cHuamnacb 4o 6,4%.

B cooTBeTCTBMM C  HaLIMM NPOrHO30M

3a nepuog peanusauuu ctpaternm ata

ponga BospacteT Ao 8,3%, He AOCTUTHYB
OOKPU3NCHOTO YPOBHS.

75% : : : : : : 5 HebaHkoBckue dunHaHcoBbIEe
2009 2010 2011 2012 2013 2014 2015
MNHCTUTYTbI Takke noka He

—— O6beMbl 6aHKOBCKOrO KpeAMTOBaHMS (C UCKMIOYEHUEM BastoTHOM o
nepeoLeHkm), 2009 = 100% nrpatoTt cyweCTBeHHOU ponu

. . o !
—— [lons KpeauToBaHMs POCCUCKNX 6aHKOB B MHBECTULINAIX B OCHOBHON cnesenm fpeRnpARTAA
kanuTan, % (npaBas LWkana)

175% 1 19

150% 1 T8

125% T7

100% 1 T6

3aeMHbIM ¢domHaHcupoBaHnem. [ons

HerocyaapCTBEHHbIX NEHCUOHHbIX
POHAOB U CTpPaxoBbiX KoMnaHun B obwem ob6beme TpeboBaHUN CUHAHCOBOW
CUCTEMBI K He(DMHAHCOBbLIM OpraHmn3aumsiMm coctaBnseT Bcero okorno 3% (Ha pasBUTbIX
pblHKax — 5-20%). B pamkax OCHOBHbIX HarnpasfeHUn pasBUTUs (OUHAHCOBOIO pPbiHKA
Poccuinckon depepaunm Ha nepuop 2016-2018 rogos baHk Poccum nnanupyet
co3gaTtb GnaronpuaTHbIE YCIOBUSA A5 YCUNEHNA PO HaLMOHaNbHbIX HEBaHKOBCKMX
(PUHAHCOBbBIX MHCTUTYTOB KaK WHCTUTYUMOHAarbHbIX WHBECTOPOB M pocTa obbema
AONrOCPOYHOro (OHAMPOBAHNA B 9KOHOMUMKE, O4HAKO BbICTPOro M3MEHEHNS CUTyauun B
aTOoM chepe He OXuaaeTco.

[loCTyn pOCCUNCKMX 3aeMLLMKOB K MPUBIIEYEHNIO OOSITOCPOYHOIO0 hMHAHCMPOBAHUS
Ha 3apybexHbIX pbIHKax KanuTana Takke B HacTosiLee BpeMsi OrpaHUYeH 1M3-3a AeNCTBUA
CeKTopanbHbIX CaHKLNNA.

Taknm obpasom, ponb BHelwwakoHoMbOaHka Kak WMHCTUTYTa pas3BUTUS B npolecce
POPMUPOBAHUA  UCTOYHMKA WHBECTUUMW B  POCCUNCKOM  3KOHOMMUKE  OCTaeTcs
NPUHUUNNANBHO BaXXHOW. Y4yactne BHelakoHOMOaHka B MOArOTOBKE W CHMDKEHMM PUCKOB
WHBECTULMOHHBIX MPOEKTOB Takke C034aCT BO3MOXHOCTU ONS MPUBIIEYEHUS LUMPOKOrO
Kpyra y4acTHUKOB (PMHAHCOBOIO pbiHKa B KA4eCTBE COMHBECTOPOB.
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CTPATEIMA PASBUTUNA OO 2021 r. U BUSHEC-MOIENb AEATEJIbBHOCTU B3b

Llenn passutua u
poCTa, KOTOpbIE CTaBuUT

rocygapcTBo
HeatenbHocTb BOB 6yaeT cnocobcTBOBaThL JOCTUXKEHUIO LUMPOKOrO Kpyra uenem
B obrnacTtu coumaribHO-9KOHOMUYECKOrO pa3BUTUSA, KOTOpPble CTaBUT Nepen cobown
rocyaapcTBo:
»» BbIOOP
oTpacrneBblX NPUOPUTETOB ANA  MHBECTUUMOHHBbIX npoektoB BOBb Oygert
obecneunBaTb U3MEHEHME CTPYKTYPbl 3KOHOMUKM B NMOSb3Y HECLIPLEBbLIX OTPacnen;

»» B OTAENIbHbIX CEKTOpax WHBECTULUWOHHbIE MnpoekTbl BOb
NO3BONAT CHU3UTb 3aBMCUMOCTb POCCUMCKOIO pPblHKA MOCTAaBOK OT MHOCTPaHHOM
npoayKuuu;

»» BOb (Bknoyas PoOCCUACKMW  3KCMOPTHBIA  LEHTP)

npegoCTaBUT KOMMITEKCHYO (PMHAHCOBYHO, FAPAHTUNHYIO N CTPaXOBYIO NOAAE PXKKY
B MNpOEKTax 1 TOProBbIX cAesSikax, HanpaBeHHbIX Ha paclUMpeHne NOCTaBoOkK
BbICOKOTEXHOMOMMYHON NPOAYKUUN Ha 3apybexHble pbiHKUY;

»»
peanu3aums WMHBECTUUMOHHbLIX MPOEKTOB B OTpacnsax BbICOKMX Mepedenos u
BbICOKOTEXHOMNOMMYHON cdhepe NnpuBeaeT K CO34aHMI0 HOBbIX paboynx mect
C BbICOKMM YPOBHEM TEXHOSOMMYECKOro OCHaLLEHWs, YTO obecneynT pocT
NPON3BOANTENBHOCTU TPYAQ;

»» npegnpuaTtusa poccuinckoro ONMK
UMEIOT 3HAYUTENbHbIN Hay4YHO-TEXHUYECKMA MOTeHumMan, KOTopbli Heobxoanmo
MCcnonb30BaTh NS BbiNycka NPOAYKUUU rPaX4aHCKOro HasHaveHus;

»» 3anyck B perMoHax HeCKONbKMX
NMPOEKTOB, CBA3A@HHbLIX LEMNOYKOW COo3[4aHus  CTOMMOCTM, KOTopble  JagyT
Ka4eCTBEHHbIN CKa4yoK B pasBUTUN TEPPUTOPUMN.

HeatenbHocTb BAE cyliecTtBeHHO noBbIaeT addeKTUBHOCTL rOCy4apCTBEHHOMO
bUHaAHCMPOBAHMS SKOHOMUKM 3a CYET CrieayoLmnx mep:

»» MOMOLLb rocyapcTBy B aHanuse un BbipaboTke nporpaMm rocygapCTBEHHON
NnoaaepP>XXKn SKOHOMUKM;

»» MOUCK NMPOEKTOB C MakCUMaribHOW peanu3aunen rocygapCTBEHHbIX MPUOPUTETOB;

»» NepeBo HEeBO3BPATHOIo BIO4XXETHOro PMHAHCUPOBAHMS HA BO3BPATHYHO OCHOBY;

»» NpUBReYeHne BHe6HKETHOro CohMHAHCMPOBAHNS NOA roCyAapCTBEHHbIE
npuopuTeTHl.
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CTPATEIMA PASBUTUNA OO 2021 r. U BUSHEC-MOIENb AEATEIbHOCTU B3b

MecTto cpean opyrux
NHCTUTYTOB Pa3BUTUSA

Bblbupas HanpaBneHus geatenbHocTM BOB, Mbl yuuTbiBaeM, kakue npuoputeTbl
3KOHOMUKM N obLlecTBa yxe NogaepXmBatroTCs MHCTUTYTaMu PasBUTUS U HACKOSbKO 3Ta
nogaepxka 4OCTaToOYHa, a Takke cyuecTsylowyo ponb BOB B nogaepxke npnoputeTos
3KOHOMUKM N obLyecTBa.

06bLem
noaaepxXku

HanpaeneHnue
noaaepXKu

MpucyTtcteue BAb MpucytcTere Apyrux Mpuoputet

(BKN. AOYEpHUE U 3aBUCUMble OpraHnM3auum) WHCTUTYTOB PasBUTUS

Banic POCCUACHNA BOHL
@ Neoveiunemocs | (SN i (o >dpn g W v
EBpa3HAckHA BaHk Pa3zBuTHa
Cenbckoe e
o xo3sncTBO/ANK @ &% Poccensxo3baHk
e WHdpacTpykTypa @ Fasmn POCCUACKWT ®OHA p ™ /
1S W b1 AHBEC THALAY P AL S—
Nonsepwa i -—a
o & @y || Q& ek & v
POCHAHO | =°Fe —
BAHK
© Noanepxka MCB @ FazEAm -

vorO®@HrHGHE

.-
_ [Moppepxka BAHK 7o B soccrizan
@ haep (B s PRAR Jeiini
aKcnopTa « lom
P
PervonansHoe N
® e
pasBuTUe
BAHK - AreHTCTEO
o Kommepueckue A (= FMOB3KC -
=¥ GaHKun CeasbbaHK 4 MO CTRAXCBAHMO
BKNA3oOB
Moaaepxka BbICOKOTEXHOMOMMYHbBIX MPOEKTOB C TEKYLLMMMW aKTuBamu . 3HaunTenbHbIN MuH1ManbHbI

Pa3BuTrie B pamkax noaaepkku MHPacTpPYKTypbl NPOMbILLIIEHHOCTH

B3Ob cerogHa npucyTCcTBYeT BO BCeX HanpaBfeHWsAX, KOTOpble XapakTepHbl ANS
WHCTUTYTOB pa3Butusa. [lpy 3TOM HeKOTOpble HanpasfeHus MNOAAEPXKKA XOpOLUO
obCcnyXmMBalTCA APYrMMU MHCTUTYTaMun pasBuTusS. Hanpumep, nogaepxky GaHKOBCKOMY
CEKTOpPY akTMBHO oOka3biBaeT ACB. B cenbCkOM XO03\IMCTBE 3HA4YMTENbHbIN OObEM
ouHaHcupoBaHusa npegocTtaBnsieT Poccenbxo3baHk.

B HekoTOpbIX HanpaBreHusx, Hanpumep B (OMHAHCUPOBAHUN UHAPACTPYKTYPbI
N NPOMLILINIEHHOCTU, B Nogaepxke akcnopta, BAOB wrpaet knioyesyto ponb. Mpu aTom
o6bemM [OCTYNHOro PMHAHCUPOBAHUS ONS 3TUX HanpaBfieHUA YMEHbLUUIICA B CBA3U C
NPUOCTAHOBKON (PUHAHCUPOBAHUS KPYNHBIMU MEXAYHAPOAHbIMU BaHKaMKn pas3BUTUS.
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CTPATEIMA PASBUTUNA OO 2021 r. U BUSHEC-MOIENb AEATEJIbBHOCTU B3b

9710 obnactn, roe Hawa nogaep)kka Havmboree 3HauYMMa U rge y Hac uMeeTcs
HanbonbLUas aKkcnepTuaa.

Mbl  Gygem okasblBaTb TOYEYHYHO MOAAEPXKKY MO  HEKOTOpbIM  ApPYrum
HanpasneHusMm. Mbl  Oygem  noggepxvBaTb  perMoHanbHOe  pasBuUTUE  Yepes
PMHaHCUpoBaHUe WMHMPACTPYKTYpPbl U MPOMbIWMAEHHOCTM B cybbektax Poccunckon
depgepaumn. Mbl Gygem uvHBeCTUMpoBaTb B OTAESIbHblE CTpaTerMyeckM BaKHble
BbICOKOTEXHOMNOMMYHbIE MPON3BOACTBA B CESTbCKOM XO3ANCTBE.

Mbl 6ygem B3aumogencTBoBaTb MO BblIOpPaHHLIM HaMpaBfiEHUSIM WHBECTULMA C
POCCUNCKUMUN N MEXOYHAPOLAHBbIMU UHCTUTYTaMn pasBUTUS U NpUBMeEKaTb UX B KadecTse
COWNHBECTOPOB.

Mbl  6ygem KoopauvHWpoBaTb WHBECTULMM B  PErMoHbl C  permoHarnbHbIMU
WHCTUTYTaMn passButud, Bkrodas Kopnopaumto passutna CesepHoro KaeBkasa un doHA
pa3sutna danbHero BocToka n bankanbCcKoro pervoHa.

Mpn otbope npoekTtoB B UeNeBbiXx Huwax BOBb Oyget yuntbiBaTh adekT
NnoBbIWEHNA 3HEepProaddEKTUBHOCTN OT wuxX peanu3aumn. Mbl Takke npopaboTtaem
BO3MOXHOCTb MPUBMEYEHNA «OSIMHHOIO» HEAOPOroro CBA3aHHOro oMHaHCUPOBaHUSA NO4
NPOEKTbl 3HEProadd(PEKTUBHOCTH.
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CTPATEIA PA3BUTUNA OO 2021 r. U BUSHEC-MOJEJIb AEATENIbHOCTV B3b

HALLUA MUCCUA
N HANMPABJTEHUA
WHBECTUPOBAHUA

veb.ru 16



CTPATEIMA PASBUTUNA OO 2021 r. U BUSHEC-MOIENb AEATEJIbBHOCTU B3b

Hawa muccus
U HanpaBreHusa

MHBECTNPOBaAHUA

Mbl Bbl6paJ'II/1 Hawy MUCCUIKO N HarnpaBlfieHNA MHBECTUPOBAHUA B peldylibTaTe aHallm3a
onbiTa BOB 1 OPYrmMx AHCTUTYTOB Pa3BUTUA, NPUOPUTETOB rocygapcrteBa U SKOHOMUKN.

— CnocoGCTBOBATL [AONTOCPOYHOMY 3KOHOMUYECKOMY PasBUTUIO
Poccuun, B nepByto ouepeb 3a cHET NoaaepPXKKM NPOMBbILLIEHHOCTM BbICOKUX Nepenenos
N NPOEKTOB B BbICOKOTEXHOMOMMYHON cchepe, NoaaepX kM aKcrnopTa 1 passuUTus
MHPPACTPYKTYpbl, 0GecneynBaroLLenl POCT SKOHOMMKM.

Mbl  gocTraem uenM C  MNMOMOLWBID  NPEedoCTaBneHus  OONrOCPOYHOro
(pMHaHCMPOBaHUSA 1 IKCMEPTHOW NOAAEPKKN TEX Y3KUX MECT SKOHOMUKM, rae pbIHOYHbIE
MHCTUTYTbl W ApYrMe WHCTUTYTbl Pas3BUTUS HE3I(MEKTMBHbI, B pamMkax NapTHEPCKUX
OTHOLLEHWI C KNMeHTaMun, MHaHCOBLIMM UHCTUTYTaMu 1 TOCY4apCTBOM.

Mo yeTbipeM BbIOpaHHBLIM HaMNpaBfEeHUsIM Mbl BUAUM 3HAYUTENbHbLIA BO3MOXHbIV
obvem uHaHcmpoBaHns — 570-700 mnpg py6. exerogHo, kKotopbit BOB mor Obl
OCYLLECTBNATb Ha BO3BPATHOM OCHOBE.

MoTpebHoCTb B hmHaHcMpoBaHum BOB,

Hawe npegnoxeHne

mnpg py6. B rog

" «[AnNWHHbIe» AeHbrn S—

* [Nogaep)kka NPOEKTOB /A NHdpacTpykTypa 250-300
Ha paHHen cTagumn :

* Me3OHMHHOE

MpOoMbILLNIEHHOCTD

|
rHaHCcKpoBaHue | | (BLICOKMI 1 CPEaHNNA 220-250
" CTpyKTypUpoBaHue nepeaernbl) 1 BbICOKO- ||
bUHAHCHPOBAHIS TexHorormyHasa cdepa
_ N
OKCNopTHbIe QkenopT 100-15 O*
W BHYTPEHHME (kpeauToBaHue) [ ]

KpeauTHble rapaHTum

* OTpacneBow aHanus u
CONpPOBOXAOEHNe UTtoro

NPOEKTOoB

« [lononHuTenbHbIN 06beM cTpaxoBaHWs 1 rapaHTuii — 320-350 mnpa py6. B roa, noaaepkka akcrnopTa yenyr — 10-15 mnpa py6.
WcTounuku: aHanus BOB, dhenepankHele Lenesble nporpammel, BMI Russia Infrastructure Report, Mporpamma pa3ssutusi eAMHON 3HEPreTU4Yec ko CUCTEMBI
Poccuiickorn ®epepaummn, nHsectnporpamma Pocceten, aHanuns McKinsey.

Mbl Bugum cebs kak nyyqywmn ©OaHK MNPOEKTHOro (PMHAHCUPOBAHUA W LEHTP
noaaepXkn akcrnopta B Poccun € TOYKM 3peHUs BNUSHUS HA SKOHOMUKY, 9(PEKTUBHOCTH
N KayecTBa nepcoHana.
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CTPATEIMA PA3BUTUA OO 2021 r. U BUBHEC-MOAEJb AEATE/IbHOCTU B3b

HoBas busHec-
moaennb BOb

LleHHOCTHOE npeanoXxexHune
0151 3KOHOMMUKMU

Peanusauusa HoBon cTpaterum BOB okaxeT 3HaunTenbHOE MONOXUTENbHOE

BIMAHME Ha pOCCMVICKyFO OKOHOMMKY.

BbibpaHHble Hamu HanpasBfieHUss WMHBECTMPOBaHUS BedyT K pocty BBI1 uepes
yBenumyeHme MHBeCTUUMA 1 akcnopTa. NpegyCcMOTpeHHbI cTpaTterMen pocT UHBECTULMM
B3Ob Ha 500 mnpa py6. k 2021 rogy (¢ y4eTtom comHBecTuumnmn) obecneunt Brknag B BBl Ha

ypoBHe 0. 4-0.7% 8 2021 r.

CTUMYNUPOBAHUE VIHBECTVII_WIP] YNYYLWEHWE UHBECTULIMOHHOI O KIMTUMATA

Cnocob6c¢cTBOBaTL AONTOCPOYHOMY

3KOHOMUYECKOMY pa3BUTUIO
Poccuu 3a c4eT noaaepXkKu BbICOKMX
nepeAenoB NPOMbILINIEHHOCTU U Npoe

B BbICOKOTEXHOJIOrMYHOM cdhepe,
3KcnopTa U PasBUTUA MHMDPACTPYKTYP
ob6ecneymnBatoLlein POCT IKOHOMUKU 03
CHWXEHUE
PUCKOB
WHBECTOPOB

@

C KTYPUPOBAHUE

-Cl HAHCUPOBAHVE
- ACRETALMA TOCMOJJEPXKN

COMNPOBOXOEHMUE MPOEKTOB

O
iiiiliiliiiiiiilliii\\\\\

o

%' Bknap BB B pa3BuTue 3KOHOMUKHU

lc Y4eTOM NpUBReYeHHbIX comHBecTMUMiA (40% — BB, 60% — npoune UCTOUHUKY).

? Hooe P ( KpeamThl) U AOKY B LenAx pTa.

WUcTtounuk: PoccTat, gaHHbie no BBM 3a 2015 1.

5
~'\\
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CTPATEIMA PASBUTUNA OO 2021 r. U BUSHEC-MOIENb AEATEJIbBHOCTU B3b

MacwTabHble MHBECTUUMN B pPa3BUTME MPOMBILLIIEHHOCTU BbICOKMX Nepenenos u
NPOEeKTbl B BbICOKOTEXHONOIMYHOM chepe, omHaHcupoBaHue nepesoda npegnpuatum ONNK
Ha BbINYCK NPOAYKUUN TPaKOaHCKOro HasHavyeHud, peanusaumst MHGPaCTPYKTYPHbIX
NPOEeKTOoB, NogAepKKa HeCbIPLEBOMO AKCNOPTa HanpaBfieHbl HA U3MEHEHNE CTPYKTYPbI
N co3gaHue HOBOro KayecTBa 3KOHOMMKM, MOBbILEHNE NPOU3BOAUTENBHOCTU TPyaa,
CHWXEeHMe 3aBMCUMOCTIN OT MMMOPTa N CbipbEeBOro 3KCnopTa.

Mbl 6yaemM OCyLLeCTBSATb CBOK [OeATEeNbHOCTb B TECHOW KOOpAWHAUuK C
degepanbHbIMX OpraHamMu MWCMNOSHUTENbHOW BNacTW, OTBETCTBEHHLIMWU 3a peannu3aunto
9KOHOMMYECKOM N NpoMblWSieHHON  nonutukn  (MuHakoHoMpaseutna  Poccun,
MwuHnpomTtopr Poccun, MwuHTpaHc Poccuun), rocygapCTBeHHbIMU  KOpnopauusiMm U
KOMMaHNAMM, OTBETCTBEHHbIMU 3a passuTne BaXKHEeNLLINX oTpacnewn,
cneunanmsanpoBaHHbIMU POHAAMU U MHCTUTYTaMN pa3BUTUS, KOMMeEPYECKMMU BaHKamK
C uenbio oTbopa NPOEKTOB, 3HAYUMbIX Af1s1 Pas3BUTUS COOTBETCTBYHOLLUMX CEKTOPOB
9KOHOMUKM N 06nagaroLmx BbICOKUM COLMANbHO-9KOHOMUYECKUM N MYSTbTUNSIMKATUBHbLIM
3P PEKTOM.

Mbl BMAUM HEOBXOOMMOCTb CO34aHUsA eauHon MHAOPMAaUMOHHOW nnaTdopMbl MO
paboTe ¢ npoekTaMu A5 MHCTUTYTOB pa3sBuTtusa Poccum.

Mbl ©6ygem wucnonb3oBaTbh 3JKCNEPTHO-aHanNUTMYeckue komneteHuun BOB ang
BbISIBIEHUSI HOBbIX TOYEK poOCTa B 3KOHOMUMKE, MOMcKa W oTOopa NPUOPUTETHLIX
NepcneKkTUBHbIX NMPOEKTOB 1 NpUBreYeHns busHeca B 3TN NPOEKTHI.

Mpn oTOOpEe WHBECTUMUMOHHBLIX MPOEKTOB Mbl OyAeM yyuTbiBaTb WX BAUSHME Ha
yCTONYMBOE pas3BUTUE U NOBbILLEHWE 3HEProa(PPEKTUBHOCTM.

Hawa peatenbHocTb OygeT cnocobcTBoBaTb  YMyYLEHUO WHBECTULMOHHOIO
knumata B Poccuiickon depepauun. [1enctBya B KadyecTBe SIKOPHOro mHBectopa, BOb
Oygoer cTpemMuTbca K TOMy, 4TOBbI ANnd  (UHaAHCMPOBAHUA ero  AONrOCPOYHbIX
WHBECTULMOHHBIX MPOEKTOB NpMBIieKanucb cpeacTBa pOCCUNCKOro buaHeca
n 3apybexHblx napTHepoB. ConpoBOXAEHWE MPOEKTOB Ha OCHOBE COBpPeMeHHbiX NT-
peLleHnin 1 UCNosib3oBaHMe MexXaHU3MOB rocyAapCTBEHHO-4aCTHOro naptHepcTea byaer
co3gaBaTb JOMNOSTHUTENBHYIO LEHHOCTb AN KNMeHToB BOB 1 CHMXaTb UX pUCKH.
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LileHHOCTHOE npeanoxexHune
O KNnueHTa

Mbl BbIOpann HECKONbKO HamnpaBfeHWN WHBECTUPOBAHMS, MO KOTOpbIM Oyaem
paspabaTbiBaTb NPOAYKTbI WM MOAENWN KIMEHTCKOro obcnyxuBaHus. [Mpy 3TOM  Mbl
NpeanoXuMm KNneHTam LEeHHOCTHOe npegnoxeHve, obliee AnNsS BCeX HanpaBnieHun
WHBECTUPOBAaHMUS.

Hawe ueHHoCTHoe npeanoxeHne 6yaeT BKNYaTh:

»» CTOMMOCTb (OMHAHCUPOBaHUS, KOTOpas NO3BONUT peann3oBbiBaTb 3HAYNMbIE AN
9KOHOMMWKM NPOEKTbI, ANSA KOTOPbIX OTCYTCTBYET PbIHOYHOE (PMHAHCMPOBAHWUE;

»» OONrocpoyMHOoe PMHaHCUPOBaHWE, Kak NpaBuno Ha cpok oT 5 oo 15 ner;

»» PUHAHCUPOBAHNE HA PaHHEN CTaauM NPOEKTA; »» ME3OHNHHOE

JoMHaHCUpoBaHuUE;

»» 3KCMOPTHbIE N BHYTPEHHNE rapaHTUK, CTPaxoOBaHMEe SKCMOPTHbLIX KPeOUTOB;

»» MOMOLLIb KITMEHTY C OLLEHKOM 1 fopaboTKon BusHec-moneny npoekTa; »»

COOENCTBUE KNUEHTY B NPeanpoeKTHOM paboTe 1 NoAroToBKE NPOEKTa;

»» BblOOp ONTUMAanbHbIX MHCTPYMEHTOB (PUHAHCMPOBAHMWS, rapaHTUA U 3KCMOPTHOM
noaaepXkm co ctopoHsl BOb;

»» NOMOLLb B BbI6Ope nporpamMmmbl rocyaapCTBEHHOM NoAAEePXKKM (cybcmann, rapaHTum

n gpyrue);
»» MNOMOLWb KIMEHTY CO  CTPYKTYpUpPOBAHWEM COENKM U NpuBNevYeHnem
CoOPMHAHCNPOBaHUS;

»» CONPOBOXAEHNE NPOEKTOB — MNPOEKTHOE ynpasneHue, Bknodas UT-nnatdopmy onga
NMPOEKTHOro yrnpasBneHns, (OMHaHCOBbIN KOHTPOSIb OCYLLECTBASEMbIX MPOEKTOB.

Mbl CyLIECTBEHHO YMyYlIMM Halle KIWEHTCKoe npeanoxeHve. B yacTtHocTn, Mbl
BbINOJTHNM MOXENaHWs KMMEHTOB, KOTOPbIE Mbl YCHbILLANW BO BPEMSI pa3paboTku cTpaTernu:

»» CO30a4AMM KIMEHTCKY Cryxoy;

»» opraHmsyem bonee ynobHoe pacy4eTHO-KaccoBoe 0bCnyxMBaHue, BKOYas
cyLlecTBeHHoe ynyJweHne NT-pelleHns ons B3anMoLencTBUA C KITMEHTOM,;

»» AopaboTaem Hawun NpoaykTbl, caenas ux 6onee KIMEHTOOPUEHTUPOBAHHbLIMM,
BKMNIOYas NOBbILLEHME CKOPOCTM 06paboTKN KITMEHTCKNX 3asBOK, ynpoLleHne paboTsl
C 3anoramm, cosgaHue eguHOro onepaumoHHOro OKHa AN KIMEHTOB.
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NHdppacTpykTypa

durHaHCcKMpoBaHMe MHMPACTPYKTYPbI ABASETCA OQHOM U3 KMo4veBbiX 3agavy BOb kak
WHCTUTYTa pPasBUTUS, MOCKOSMbKY MPOEKTbl B WMHAPACTPYKType TPebyroT A0SroCpoYHOro
PMHaAHCUPOBAHUSA U BO MHOIMMX CryYasaX HEBO3MOXHbI 6€3 NbroTHOW NPOLEHTHOM CTaBKW.

Mbl y4yuMTbiBaEM, YTO WHBECTUUUN B «PacCLUMBKY» Y3KUX MECT B MH(paACTpyKType
CO30al0T 3HAYUTESNbHBIN APMEKT pas3BUTUS, B HYACTHOCTU POCT MNPOM3BOLCTBA, HOBbIE
pabouyme mecta. Kpome TOro, OHM co3garoT MynbTUMANKATUBHBIN 3dEKT, CBA3AHHbLIN CO
CHATMEM WMEWLWNXCH OrpaHuMyYeHnn, pasBUTMEM OPYrMX CEKTOPOB  3KOHOMWKM,
npusBrie4eHMeM JOMOMHUTENBLHOIO KanuTana.

dokyc nHeecTupoBaHus BOb B JjaHHOM cekTope ByaeT cocpefoTOYeH Ha NpoeKTax,
KOTOpble, C OAHOW CTOPOHbl, OKaXyT MaKCUMarbHbIA MNOSIOXUTENbHLIN 3PdeKkT Ha
3KOHOMUKY, a C Apyron — obecneyaT Bo3BpaT UHBECTUPOBAHHbLIX CPEACTB.

HanpasneHue Huwa

MoavesgHas nHpacTpyKTypa K HOBbIM/pacLUMPEHHbIM
NPOMBbILLMEHHBIM OObEKTaM

XXene3HooopoxHas
BbicokockopocTHble maructpanu (BCM)

MH(PACTPyKTypa TpaHcnopTHbIE KOPMAOPLI

K/o TepmuHansl

MnaTHble aBTOAOPOIM

oporn " MoCTblI
RAop ABTOMOOMIBHAA MHPACTPYKTYpPa, BKIOYasa nepeesnbl Yepes x/g

MopToBas MpuyanbHble CTEHKM
UHd(pacTpyKkTypa TepmuHanbHas UHpPacTpyKTypa
WHdbpacTpykTypa MogepHM3aLUmsa KpynHbIX MeXayHapOoAHbIX Y3MOBbIX a3pOrnopToB,

BKIOYasi CTPOUTENBCTBO Y PEKOHCTPYKLMNIO TEPMMHAIOB

asponopTos (6e3 B3neTHO-nocagouHbIX nonoc (BIM))

HanpaBneHue Huwa

MeHepauusa n
pacnpepneneHue CtpoutenscTBO M OGHOBNEHNE MOLLHOCTEN
3NIeKTPO3HEeprum

* Kpome nHdppactpyktypbl KKX
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TeXHOMapkKuy, anarHoctnyeckmne 1 peaGI/IJ'II/ITaLI,I/IOHHbIe LLEHTPbI
3AapaBooXpaHeHusA

UHdpacTpykTypa ans
NPOMbILLNEHHbIX

MepBas dasa pasBUTUS TEPPUTOPUIA C BOSMOXHBIM MOCMNEAYHOLWNM

pe(*)I/IHaHCI/IpOBaHI/IeM KOMMep4YeCKUMn OaHkamu
nnowagok

Hawen Huwen CTaHYT CcpegHune no pasmMmepam TUNoOBblE MPOEKTbl, KOTOPblI€E CHU3AT
pUCK eaAnMHOBPEMEHHbLIX KPYMHbIX y6bITKOB ans BOb u no KOTOPbIM BO3MOXXHO NMOCTPOUTb
SHa4YNTEJIbHYIO 3KCMNepTn3y Ha OCHOBE HAKOMJIEHHOIO OnbITa.

B OnuxailumMe HeCKONbKO feT u3-3a OrpaHUYeHHOCTM (UHAHCUPOBAHUS Mbl
CMOXeM UHaHCMpOoBaTb MeranpoekTbl B Cclydae MofyyYeHust OT rocydapctea
cneumanbHOro fbroTHOrO AONFOCPOYHOIrO POHANPOBAHMS.

B pamkax peanusaumMmM WHBECTULMOHHbLIX TNPOEKTOB B obnactn pasBuTus
WHpacTPYKTypbl  Hale LEeHHOCTHoe npeanoxeHne OygoeT  xapakTepusoBaTbCs
crneayoLwmMMm 0cCoOEeHHOCTAMN:

»» NpeaocTaBreHne JONroCPOYHOro, Kak Npaesuno pybnesoro, HaHCMPOBaHUS;
»» MOMOLLb B MOArOTOBKE MPOEKTHOIO NpeasiokeHUs;

»» CTPYKTYPUPOBaHNE COPMHAHCUPOBaHNS, MPUBIIEYEHNE roCcyAapCTBEHHOM
noaaepXKM;

»» YCINYrn No NPOEKTHOMY YMNpPaBMeHWI0 HA OCHOBE COBPEMEHHbIX UT.
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[TPOMBILLNIEHHOCTL

MpUOPUTETHBIM HamnpaBneHNeM Hallel MHBECTULIMOHHOW OeATEeNbHOCTU ABMAKTCSH
oTpacnn BbICOKMX MNepeaenoB B MNPOMbIWNEHHOCTM U BbICOKOTEXHONMOMMYHOE
npoussoactso. Mbl Oyaem B nepBytd ouvepedb OTOMpaATb MNPOEKTbl, KOTOPble
yAOBNETBOPSIOT CEAYOLWNM YCIOBUSIM:

»» OTHOCSILLIMECS K OTpacnsaM BbICOKUX Nepeaernos;

»» CMOCOBCTBYHOLLME TEXHONOIMYECKOMY Pa3BUTUIO SKOHOMUKM;
»» COOTBETCTBYHOLLME NPUOPMUTETAM rOCY4apCTBa;

»» UMEIOLLME SKCMOPTHYH COCTaBNSOLLYIO UMW NOTeHUman;

»» UMeloLne NoTeHUmnan couHaHCUPOBaHNS;

»» co3aarolme paboyne mecta B MOHOropoAax Unu cosaatoLume

BbICOKOMNPOM3BOAUTENBHbIE paboyne mecTa.

Ncxopa mna YKa3aHHbIX Bbllle KpUtepueB, Mbl Bbl6paﬂlll ans cebs NnpUopuUTEeTHbIE
HarnpasneHna aOnda WHBECTUpPOBAHUA. |_|pl/l 3TOM Mbl BMeCTe€ C TrocyaapctBoM
npoaHann3npoBanu Leno4vkmn co3gaHmnAa CTOMMOCTU U BbIABUITU Hanbornee 3Ha4YMMble HULLIN
OnAa MHBECTUPOBaHUA.

Otpacnb LleneBasi HMWa Ans MHBECTUPOBAHUSA

OlK n nepesop OlNK HoBoe Npou3BoACTBO, OGHOBIIEHNE CYLLECTBYIOLLENO
Ha rpaxaaHCcKyro nNpoAayKLUUIK npousBoAcTBa, 3KCNOPT

MwuKpoaneKTpoHuka

PapgunoanekTpoHuka

MpnbopocTpoeHne

NHdopMaLMOHHO-KOMMYHUKALMOHHbIE TEXHOMOMM, BKINoYas
annapaTtHoe 1 nporpammHoe obecrnevyeHne

OHepreTnyeckoe MallMHOCTPOEHME
CTtaHkoCcTpoeHne
AnekTpoTexHnyeckoe obopyagoBaHmne
BbICOKOTEXHONOIMYHbIE Hosble maTepuansl
OoTpacsiv NPOMbILUIIeHHOCTU  PeakoseMerbHble MeTanmnbl
Xnmusa nonnmepoB
ABUALIMOHHASA NPOMBILLIEHHOCTb
Kocmuyeckasi npoMbILLNIEHHOCTb
[BuratenecrtpoeHune
MeaunumHckas TexHuKa
dapmaueBTUKa

BHeapeHWe Haunyylmnx 4OCTYMHbIX TEXHOMOMI Ha OCHOBE
poccuiickoro o6opyaoBaHusi

JlecHas NMPOMBbILLITEHHOCTb

CyuwecTtBytowme akTuebl BAB MeTannyprisBbicokoTeXHONOMMUHbIN arponpoMbILLIEHHbI KOMNIEKC
CTpounTenbcTBo
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Mbl 6yaem ocylecTBNATbe (PUHAHCMPOBAHWE NPOEKTOB, CNOCOOCTBYIOLLMX Pa3BUTUIO
HOBbIX TEXHONOMI, BKMNtoYasi npuopuTeTbl [OCyaapCTBEHHOrO coBeTa N0 MOAEpPHM3aUnn 1
TEXHOMOrMYEeCKOMY pPasBUTUIO 3KOHOMMKM Poccumn, NpOEeKTOB, HanpaBfieHHbIX Ha
peanu3aumnio HaunoHanbHOM TEXHONOTMYECKONM WHULMATUBLI, a TakkKe Ha MOAAEPXKKY
NpoekToB no npou3BoacTBy opraHusaumamm OFK BbICOKOTEXHOMOrMYHON NPOAYKLUK
rpaXxgaHCKoro HasHa4YeHus.

B pamkax peanuszaumm WHBECTULMOHHBLIX MPOEKTOB B MNPOMbILUSIEHHOCTM Mbl
oxugaem, 4Tto Oyayt Haubonee BocTpeboBaHbl creaylowme 3neMeHTbl Hallero
LEHHOCTHOrO NPeAoXeHUs:

»» KpeauTbl Ha MacluTabrMpoBaHne NPoM3BOACTBA;

»» KpeguTbl oT 500 mMsH py6.;

»» NpegocTaBneHne JONroCPOYHOro PUHAHCMPOBAHUS;

»» ME30HUHHOE (PMHaAHCMPOBaHWUE;

»» OKasaHue KOHCYNbTaLMOHHOW NOAOEPXKKN KNMEHTaM Npu NpoBeAEeHUN OTpacrieBoro
aHanusa;

»» CTPYKTYpMpOBaHNEe COUHAHCUPOBAHMS U FTOCNOALEPXKKN.
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[Togoep)kka NpoeKToB B
BbICOKOTEXHOJ1I0MMYHOWU cdhepe

OpHon un3 3apgay BOB craHeT noggepXka MNPOEKTOB B BbICOKOTEXHOSOMMYHOM
cthepe, BkNoYaa npoekTbl HaumoHanbHOW TexHonorumdeckon uHuumnaTtuebl. BOB Oygert
BbINONHATL cnegylowme 3afgayn B pamkax nogaepXkm HaumoHanbHON TEeXHOMOrnm4yeckom

MHULUNATUBLI.

»» JKCNepTHasl MOAAep)KKa MPOEKTOB, NPEeTEHAYLWMUX Ha MNory4YeHne BO3BPaTHOrO
bMHAHCUPOBAHUS N MMEIKLLMX KOMMEPYECKUA MoTeHuuar, Ha 3Tane co3gaHus
GusHeca 1 Npu roTOBHOCTU MPOTOTUMNA NPOAYKTa C LEeNbio NoaaepXkn B CO3aaHUm
MonHon GusHec-moaenu npoekTa U obecnevyeHns FOTOBHOCTM K (OMHAHCMPOBAHMIO

B3Bb;

»» noadepxka akcenepaTopa Ans npopaboTkum 6GuaHec-mofenen U MNOArOTOBKM
NPOEKTOB K BbIXOAY Ha PbIHOK, NPMBNEeYeHN0 PDUHAHCUPOBAHUS;

»» (puHaHcoBass noadepxka 3anycka M MacwTabupoBaHMsi WHHOBALMOHHOIO

NPOW3BOACTBA, YCNYT.

Mo pesynbTaTaMm 9KCNepTU3bl npoektoB B3OB nogrotoBMT  3akniyeHue o
KOMMEpPYECKOM noTeHumane npoekrta, BO3MOXHOCTM UHaHCUpOBaTb MPOEKT W

pekomeHaaLmm no gopaboTke bUsHec-moaenm 1 NPoToTUNa NpoekTa.

Llenb co3paHusa npototuna

OTanbl co3AaHUsA NPOTOTMNA NO CTENEeHU NPopaboTKn

= OnpefenuTb MECTO Ha phIHke Maxket Mopenk PaGorarowwii

" TloHAATb LLlEHHOCTb NpoayKTa nporoTvn
Ans notpe6uTens " Wnmoctpauma  * Kniodesble * OnbITHbINA

*  [loKa3aTh TEXHMYECKYIO MpoToTnn — KOHUenuuu KOMMOHEHTbI/ obpasel,
peanuayemocTs 3TO NpeAcTaB- (BUAEOPONMK, TEXHOMOrmmn [EMOHCTPUpYIo-

- MposepwTs Kntouesbie :Z‘r‘:‘: (el KpaTkoe 3d-mopenb, * MatemaTtny./ LI KNtoYeBble

poAykTa, onucaHue nabopaTopHas KOMMbloTep- ceovieTea

KOMMEeTeHLMN 458 peanusaumm KoTOpOe NMeeT eMOHCTpaLYS) Has Momens nponykTa
npoekta BbIGpaHHyI0 .

*  OUEHUTL MHBECTULMOHHBIE eTeneHs Monesble * [unoTtHas 30Ha
1 OnepaumoHHble 3aTpaTbl npopa6oTkm UCNbITaHNs
AN peanu3aum npoekTa [l el sehr b G * MoHsTb MecTo  * MoaTBEpAUTL * MonyunTsb

*  OueHuTb TexHoMorn4eckuii OLIeHUTL npoaykTa LieHHOCTb noaTeepxaeHue
Y1 OpraHn3aLMoHHbIN KkntoyeBble Ha pblHKe NS KnveHTa peanbHoro
KpuTuieckun nyte LEELU LB " CoctaBuTb " MopTBepanTb cnpoca
peanusauuu npoekta npoaykTa CMMCOK paboTocnocobHOCTb *  Bepuduumpo-

" OueHuTb roToBHOCTL Lens BOB Bonpocos/ KPUTUYHBIX BaTb GusHec-
npoussoAcTea 3apay ans TEXHOMOr it mozenb

* OueHuTb KkrntoYeBble PUCKK oTpaboTku " lMpeaBapuTtensHo * TpuHATb

Ha crieayloLmx OUEHUTb pelueHne
aTanax 3KOHOMUKY 0 BO3MOXHOCTU
npoaykTta drHaHcKupo-

BaHuA

Kputepuem nepepaum npoekta B pynny BOB aBnsetcsa Hanuuve y nHuumatopa

npotoTuMna npoaykrta n busHec-mogenu. Ona obecnevyeHus yaobHoro u acpdekTnBHOro
B3anmogencteusa mexay HTU v Mpynnon BAB mbl 6yaem ncnonb3oBaTb NPUHLUM OAHOIO
okHa. BOb-WMHHOBaumn 6Gyaoyt B3aumopgencTBoBaTb C  [lpoekTHbIM  odmucoMm 1
HanpasneHusamn HTU n mapwpyTtusmpoBaTth NpoekTsl BHyTpU ['pynnbl BAB.
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[ns npoBeaeHust akcneptusbl BOB 6yaeT ncnonb3oBaTth LUMPOKYHO BHELLHIOK CETb
POCCUMACKMX U MEeXOyHapOOHbIX SKCMepToB, BKMoYas NpPeAcTaBUTENEN Hay4yHOro
coobllectBa, KoprnopauuMi U BeHYypHblXx ¢oHaoB. [popabGaTbiBalOTCs MexaHUM3Mbl
co3aaHus cneumnanMampoBaHHbIX 3KCNEPTHbIX OTPACNEBbIX NaHeNen.

Ecnn B npoekTe ecTb paboTatowmm npoToTun, cchopmynmnpoBaHa busHec-mogens
NPOEeKT nepeLlest B CTaauio oTpaboTkM TexXHonormm/co3gaHns nepson naptum (No utoram
NPOXOoXAeHUs aKkcnepTusbl), BOB BLIHOCUT npeaBapuTesibHoe 3akroyeHne
O BO3MOXHOCTU (MHaHcupoBaTb MpoekT. [locne npegocTaBneHMss HeobxoaMmown
MHGOpPMaUUKM NPOEKT NPOXOAUT KPEeAUTHYH/MHBECTULMOHHY oueHKy B BOB unu BOb-
MHHOBauuKn, n opraHbl ynpasneHuns BOB/BOB-MHHOBauMM npuvHMMalOT pelleHne o
npegocTaBfieHUn 1 NapameTpax (PHAHCUPOBaHMUS.

Mo npoekTam, KOTOpble MNOMAYYUNN MONOXUTENBbHOE 3akfiyeHue Ha aTane
akcnepTtmsbl BOB nnn BOB-MHHOBaumn n cornacosaHue opraHos ynpasnexnus HTU, BOb
NPOBOAMT KPEOAUTHYIO U MHBECTULIMOHHYIO OLIEHKY. B 3aBMCMMOCTM OT CTaguMu roTOBHOCTHU
npogykta BOb npegnoxut npoektam HTU cnegyowme popmbl oMHAHCUPOBaHUS:

»» CpefHeCcpPoYHble 3arMbl OT BOB-MHHOBauun ¢ npaBom Ha npuobpeTeHue Jonu B
KomMnaHum no ctommoctun payHga. Obvem kpeauta ot 10 go 500 mnH py6. Ha cpok
oT 1 go 5 net (B 3aBUCMMOCTHM OT OTpacnu);

»» BNoxeHus B kanutan ot BOb-MHHoBauum ot 10 go 500 mnH py6. ¢ orpaHnyYeHnem
MakCuUMasibHOM JONU y4acTua B KOMMaHuu;

»» gonrocpoyHble kpeantbl BOB. O6bem kpeanta ot 500 MnH py6. co cpokom OT 5 ner;

»» CUHOMUMPOBAHHbIE KpeauTbl C Bapbupylowmmmca ycrosusmmn u gonen BOB 30-
70% B CTOMMOCTM NPOEKTA;

»» rapaHTum BOb ans nonyyeHus KpegmMtoB B KOMMEPYECKNX BaHKax.

Ons CHWXEeHWss CTOMMOCTU (PUHAHCUMPOBAHUS WHHOBALMOHHBLIX MNPOEKTOB Mbl
cyMTaeM HeobXoOUMbIM co3daHMe MexaHu3ma cybcuMamMpoBaHUS MPOLIEHTHOW CTaBKWM NO
WHHOBALIMOHHbIM MPOEKTaM.

Mel N3y4ynm gonosrHunTesibHble BO3MOXHOCTU pa3BUTUA WHHOBaUWK, BKNOYas:

»» COTPYAHNYECTBO C POCCUMACKUMM HAYYHbIMU LEHTPaMmn No KoMMepumanmsauum nx
MHHOBAaLWUN;
»» BO3MOXXHOCTM MO NpuBreYveHmnto B Poccnio mexayHapoaHbIX MHHOBaLUNNA;

»» COTPYAHNYECTBO C pOCCVIVICKVIMVI KopnopauunamMu no noncky WHHOBAUWKW Nof, 3aKas;

»» MOMOLLb POCCUINCKUM MHHOBaLMSIM B BbIXOE Ha MeXOyHapoaHble pbiHKM Yepes
ceTb NapTHEpPOB;
»» MPUBNeYeHne MexayHapoaHbIX MHBECTOPOB B POCCUIACKME MHHOBALUNA;

»» UCMNONb30BaHMNE akcenepaTtopa/uHKkybaTopa ¢ NPUBMEYEHNEM MEXOYHAPOOHOro
onbiTa AN NoAAepPXKKN MHHOBALMIA HA paHHEM 3Tane.
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Mbl Takke N3y4nmM BO3IMOXHOCTU NMHBECTUPOBAHUA B NPOPbIBHbIE TEXHOJIOTMA MO
HanpaseHnaM, B KOTOPbIX Y Poccun ecTb cunbHas KOHKYPEHTHadA No3numnd, BKIO4Yan:

»» pasBuTMe UUPPOBON ISKOHOMUKM U umHAycTpum 4.0. [MpoekTbl 3aTparveBaroT
npakTU4eckn BcCe OTpacnn MNPOMBbILLNEHHOCTN, Cdepbl SKOHOMUKM U MpUBeayT K
CyLeCTBEHHOMY POCTY NPOU3BOAUTENBHOCTU TPYAa;

»» Undgposble nNnaTtdopMbl HA OCHOBE TeXHONormm 6nok4enH. Bo3aMoXHbIE MPOEKTbI
BKMNIOYaOT «MNpOU3BOACTBO» eauHuL, 6nokdenH u paspabotky UT-peweHun ans
rocycnyr, Hpuanyecknx cOenok, peecTtpoB, «YMHbIX» KOHTpakToB. Poccusa mnmeet
Heobxogumble komneTeHumn B AT 1 gelueByo aNeKTPO3HEPruto;

»» HEMPOTEXHOMOMMN Ha OCHOBE KOHBEPreHTHbIX TeXHONorMn. B pesynbTtaTe GbICTpOro
pas3BUTUS U B3aMMOMNPOHUKHOBEHUS BUO-, HAHO-, KOTHUTUBHBLIX U MH(POPMALIMOHHbIX
TEXHOSOrMnM 1 KaptorpacompoBaHms Mo3ra NosABNAeTCs BO3MOXHOCTb MpopbiBa BO
MHOIMX OTpacnsax aKoHomuku. B Poccum BegyTtcs uccrnegoBaHusi Ha 3Ty TeMy.
Kommepumanuaauma ngemn Tonbko Ha4ymHaeTcs.
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[Tlogoeprkka akcnopTta
(BKNto4aa POCCUNCKNIN IKCMOPTHBLIN LIEHTP)

lMopoepka pPOCCUMMACKOrO HECbIPLEBOrO 3JKCnopTa SABNAETCA OAHUM U3 KITHOYEBbIX
HanpasneHun geatenbHocTy pynnbl BAOB6. Ee peanusaumsa ocyllecTBnNsieTCsa npexae Bcero
Ha 0ase cneumanusMpoBaHHOro Poccunckoro akcnopTHoro ueHTtpa (P3L). Knroueson
cTpaTernmdeckom uUenbko geatenbHoctn P3L  asnseTca dopmupoBaHve yooGHonm u
adhPeKTUBHOM MHPPACTPYKTYPbI ANA IKCMNOPTa HECLIPLEBOW NPOAYKUUN U YCNYr, a Takke Ans
Nnoaaep>KKN KOMMaHUN, NNaHUPYOLWNX SKCMOPTHY0 AeATenbHOoCTb. B pamkax P3OL, cosgaHa
KOMMIeKcHasa cucteMa (PUHaAHCOBbLIX N HEPUHAHCOBbLIX UHCTPYMEHTOB MOAOEPXKKM JKCropTa.
CuctemMHas gestenbHocTb P3OL, opneHTMpoBaHa Kak Ha KpyrnHble, Tak U Ha cpeaHne u manble
npeanpusaTtus. B kopnopatusHbii koHTYp P3L BxogaTt komnanus SKCAP, ocywecTtBngowas
3KCNOPTHOE CTpaxoBaHWe, W rOCydapCTBEHHbIN  cneuuannanpoBaHHbii  Poccunckun
SKCMOPTHO-UMMNOPTHBIN H6aHK (POC3KCMMBaHK).

P3OLU BbinonHAeT BaxHenwme yHKUMM B pamMKax peanumsauuu rocygapCTBEHHOWM
nonMTMkM B  chepe NOOOEPXKKM  HecblpbeBOro akcrnopTta. PerynupoBaHue u
cTpaTterndyeckoe nfiaHMpoBaHME e€ero [OesTenlbHOCTU OCYLECTBASETCA Ha OCHOBe
cneumanbHoro nocrtaHoBneHunsa [lpasutenbctBa Poccuickon  dPepepauum  «O6
yTBepxaeHun [paBun  OCYLLECTBIEHMS  akuMoHepHbiM  obwiectBoM  «Poccumnckui
3KCMOPTHLIM LEHTP» AOeATEeNbHOCTU MO MNOAAEepXKKe 3KCNopTa WM B3auMOAEUCTBUA C
deaepanbHbIMU OpraHaMmn UCMONHUTENBHOW BNacTu N rocyAapCTBEHHOM Kopropauuemn no
atomHown aHeprum POCATOM».

MopaepxmBasi 3KCMOPT, Mbl CNOCOBCTBYEM AOCTMXKEHMIO CreayoLmMX pe3ynbTaToB:

»» BKITHOYEHNE B MUPOBbLIE LenoYkn NponssoacTea AobasrneHHoN CTOMMOCTY;

»» reorpaduyeckas aveepcudmkauna BHELLUHE3KOHOMUYECKNX cBA3eM,
obecneymnBaroLLas 3akpenneHme no3nunin POCCUMCKNX IKCNOPTEPOB U MHBECTOPOB
Ha TPagULMNOHHBIX PbIHKaX M OCBOEHME HOBbIX PbIHKOB;

»» 3KOHOMUYECKas MHTerpauusa Ha eBpasninckomM NPOCTPaHCTBE;

»» Noaaepkka oxpaHbl U 3aUTbl MHTENNEKTyanbHOM COBCTBEHHOCTN 3a pybexom;

»» pasBUTUE HOBbIX KaHAIOB JKCMOPTa, B TOM YMCIE 3MEKTPOHHON KOMMepLUUH;

»» npoaBmxeHne 6peHaa Poccum kak HagexHoro nocrtaswuka, PR poccunckoro
akcnopra.

B kadecTBe NpMOpUTETHBIX Mbl paccMaTpmMBaeM crnegytowime oTpacnesbie
HanpaBneHust NOAAEPXKKM IKCMOPTa NPOAYKLMM BbICOKUX Nepenenos:

»» aBUACTPOEHNE;

»» XKENe3Ho4OPOXHOE MaLLUMHOCTPOEHME;

»» aBTOMOOUNECTPOEHME;

»» 9HepreTu4ecKkoe MaLlMHOCTPOEHUE;

»» 0OOPOHHO-NPOMbILLSIEHHBIN KOMSIEKC;
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»» AlNK 1 cenbxo3mallnMHOCTPOEHHUE;
»» aTOMHaA NPOMbILLSIEHHOCTb;

»» NHHOBaLMW;

»» 3KCMOPT 3SIEKTPOIHEPIUN.

Mbl npoAaoJKMM npeaocrtaBlieHne KrineHtam cnenyruimx

»»  OKCMOPTHOE KpeauToBaHue: (UHAHCMpPOBAHME KOMMEpPYECKOro  KpeauTa
akcrnopTepa,  (puMHaAHCUMpOBaHME  TOproBoro  obopoTa C  MHOCTPaHHbIMU
nokynatensMu, npsiMOM KpeauT WMHOCTPAHHOMY NokynaTent, kpeauT 6aHky
WMHOCTPAHHOrO NOoKynaTens;

»» CTpaxoBaHME JKCMOPTHbIX KpeauTtoB U WHBECTULMA OT MNOSUTUYECKUX W
npeanpuHnMMaTesribCKUX pPUCKOB: KpeauT noKynaTtento, KpeauTt MNMoCTaBLUUKY,
JKCMOpPTHbIE KpeduTbl, KpeanTbl Ha nonorfiHeHune 060pOTHbIX cpeacTB IKcnopTepa,
rapaHTuu, C*)aKTOpI/IHF, JIN3UHT, NHBECTULUUNN, NOATBEPXOEHHbIE aKKpeEANTUBDI,

»» FapaHTMﬁHaﬂ nogaepika: TeHaepbl, BO3BPAT aBaHCOBOIO MJjiatexa, nnaTtexu,
ncrnosiHeHne o6a3aTenbCcTB No OKCNOPTHOMY KOHTPAKTYy.

KntoueBbiM HanpaBneHnem aBndaeTca ana Hac n pa3putume

»» NpegocTaBneHne nHgpopmauumn ob opraHmsaLmMm 3KCNOPTHbLIX onepauun,
NMHOpMaLUS O BHELLHUX PbIHKaXx, MOMOLLb B MOUCKE NapTHEPOB.;

»» MOMOLLb B CTPYKTYPUPOBAHUN IKCMNOPTHBLIX MPOEKTOB;

»» NeperoBopHas Noaaepxka, NoMoLLb B 0POPMIEHNN IKCNOPTHBIX KOHTPAKTOB;

»» Noaaepkka NpoxXoXaeHnsa aKCNOPTHbIX nNpoueayp;

»» MOMOLLIb U KOHCYfbTauuMmn No npoueaypam 3aBepLueHust SKCNOPTHOIO KOHTPaKTa;

»» BbISIBIEHNE U NOUCK PeLUEeHU MO YNyYLleHUO YCNOBUN BEAEHUS SKCMOPTHOM
AEeATEeNbHOCTY;

»» 00y4eHME IKCNOPTEPOB.

BHewoakoHombaHk B cocTaBe [Mpynnbl BOB (Bkntovasa POLL) BbINOMHAET BaXHYHO
ponb B OMHaHCOBOW NoAAEpKKE aKcrnopTa. ATa Posb BKOYAET:

»» NPeA3KCnopTHOe (PMHaHCUPOBAHNE UHBECTULIMOHHBIX MPOEKTOB;

»» (PpMHaHCMPOBaHME MHBECTULMOHHBLIX MPOEKTOB 3a PyOEXOM C LieNbo paclumpeHus
A0CTyna POCCUINCKOWN NPOMBbILLNIEHHOM NPOAYKLUMM Ha 3apyDeXkHble PbIHKK;

»» (PMHaHCUPOBaHME KPYMHbIX CIIOXXHOCTPYKTYPUPOBAHHbBIX 9KCMOPTHBIX NPOEKTOB;

»» NOAAEPKKY 3KCMOpPTa POCCUNCKON HECBHIPHEBOW U BLICOKOTEXHONOMMYHON
npoayKumnu;

»» NOAOEPKKY IKCMOPTa POCCUNCKNX TOBAPOB, paboT 1 yCnyr nNpu BbIXo4e Ha HOBbIE

pbIHKK (Mpexae BCero akcnopt B cTpaHbl KOro-BoctouHon Asuun, Adpukn
n JlatnHckon Amepukn) n ansa obecneyeHns CoxpaHeHUs JONn NPUCYTCTBUS Ha
TPaaULMOHHBIX PbIHKaX;
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»» pa3paboTKy 1 BHegpeHWe HOBbIX (PUHAHCOBbLIX MPOAYKTOB MO NOAAEPXKKE IKCNOPTa;

»» obecnevyeHne CMHEPIN C MHBECTULMOHHBbIMKM NpoekTammn BOB B 4acty nogaepku
AKCMNOpPTa;

»» pa3BUTUE POCCUMUCKNX NPOMBILLIIEHHO-NTIOMMCTUYECKNX LLEHTPOB 3a pybexom;

»» NpuBie4eHne CoOPUHaHCNPOBAHNSA OT POCCUNCKUX N MEXOYHAPOAHbIX
KOMMepYeCcKnx 6aHKOB N MHCTUTYTOB PasBUTUS;

»» OOKYMEHTapHble, akkpeaUTUBHbIE N MeXDaHKOBCKME onepauumn B paMkax
noaaepkkn akcnopra.
Mpn paboTe € KNMEHTOM Mbl ByaeM CTpeMUTbCA 0b6ecnevnTb eMy KOMMSEKCHYO

nogaep Ky, UCNonb3ys BO3MoXXHocTH [Mpynnsl BOB.
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[lpenocTtaBneHue ycnyr
rocygapcray

B pononHeHne Kk knoyeBonm ponv B3OB  kak  MHCTUTYTA  NOAAEPXKKU
rocyJapCTBEHHbIX MNPUOPUTETOB B  3KOHOMUKE Mbl  MPOAOIDKMM  NPedoCTaBfiAaATb
rocygapcTBy YCryru, KOTOpble OKasblBaeM CEroHs, BKNYasa:

»» YCIYrn areHTa no obCcny>XMBaHUIO rocya4apCTBEHHOro A0Nra;
»» YCIYrn rocygapCTBEHHOW YNpaBnsitoLLE KOMIAHUN.
B3Ob npogomkuT BbinoniHeHue yHKuun areHTa lNpasuTtensctea Poccunckon
depgepaumm, B TOM YnUcne no:
»» NPeOoCTaBNEHNIO N UCMOMHEHNIO FOCY4apPCTBEHHbBIX rapaHTUMN;

»» obecnevyeHuo BO3BpaTa 3a40JDKEHHOCTU OPUOMYECKMX NUL, CYOBLEKTOB W
MyHUUMNanbHbIX 06pa3oBaHUin No AeHeXHbIM obsi3aTtenscTBam nepen Poccunckom
depepaumen;

»» 0OCNY>XMBaHWUIO rOCYAapPCTBEHHOIO BHELUHErO N BHYTPEHHEro A40Nra;
»» MOHUTOPUHIY NPOEKTOB, peanu3yeMbiX C y4acTUeM MexayHapoaHbiX (oMHAHCOBbIX
opraHmsaumm.

BOb Takke nMpoOormknT OCyLLECTBNATb (PYHKUMM rocyLapCTBEHHOW ynpaBnsitoLwen
komnanum (IN'YK) no goBeputensHOMY yrpaBnieHuto cpeactTBaMm NEHCUOHHBLIX HAKOMMEHNNA.

K cTpaTterndyeckum uenam gesarenbHoctn 'YK oTHOcATCA:

»» obecrneyeHne NonoXnTeNbHON OXOAHOCTM UHBECTUPOBAHNSA CPEACTB NEHCUMOHHbIX
HaKOMMNEHUN;

»» UCMOSTHEHME 3aKOHOAATEeNIbHO YCTaHOBMEHHbIX 0653aTeNnbCTB nepes yypeanTenem
ynpaBrfeHusi B NONIHOM obbeme.

Mo HanpaBneHuo okasaHus ycnyr rocyaapctey HaMm HeOH6X0AMMO OCYLLEeCTBUTbL PSf
YIyuLIEHUMN:

»» obecneunTtb 6e3ybbiTouHOCTL Ans BOB ycnyr areHTa lNpaButensctea Poccuiickon
depepaumm;

»» 0OOUTbCA Bonbluen CUMHEPrUN Mexay AeATEeNbHOCTbI MO NPeaoCTaBNEHNO YCryr
rocygapcTBy M ApyruMn HanpaeneHusMmn gearenbHocty BOB B obnactn onepauni,
aAMWUHUCTPATUBHO-XO3ANCTBEHHON  OeATenbHOCTU, paboTel € nNpobrnemHon
3a[0MKEHHOCTbIO U B ApYrMX HanpaBreHusXx;

»» BHEAPUTb COBPEMEHHbIE BuU3Hec-NpoLeccsl N NHPOPMALMOHHbBIE TEXHOMOIUK;

»» MOBbICUTb YOOBNETBOPEHHOCTb KIMEHTOB cepBucoM BOB.

Mbl n3y4nmM BO3MOXXHOCTW OKa3aHWsA rocygapcTBy YCIyr N0 APYrMM HanpaeleHUsaM,
B KOTOpbiXx BOB OyaeTt nmeTtb HEO6X0ANMbIE KOMMETEHLMMN.

31



CTPATEIMA PASBUTUA OO 2021 r. U BUSHEC-MOIENb AEATEIbBHOCTU B3b

CuHepreTnyeckne agoeKTol
OT BblOpaHHbLIX HanpaBieHNN

Mbl nony4Yaem cuHepreTudeckue apgeKkTbl, OT TakKNX NPUOPUTETHBLIX HanNpaBneHUNn,
KaK BbICOKOTEXHOSMOMYHbIE OTPacnu MPOMBILSIEHHOCTN, 9KCMOPT, TpaHCnopTHas,
3HepreTnyeckas (kpome nHppacTpykTypbl 2KKX) 1 npomblneHHas MHpaCTpyKTypa.

BmecTe C KNMMEHTOM Mbl MPOAyMbIBaeM BCK LIEMOYKY CO34aHWs CTOMMOCTU — OT
pa3BUTUS KOHKYPEHTOCMOCOBOHOro NpoM3BoACTBa 4O KOMMMEKCHOW NOAAEPXKKM Bbixoda Ha
BHELHWe pbiHKKU. B 3TOM uenoyke MHBECTULUUM B MHAPACTPYKTYPY OCYLLECTBIISKOTCA Kak
npu Cco3gaHUM MPOMbILAEHHbIX MAOWAaA0K, Tak WU MpU CO3OaHUM WMHMPACTPYKTYpbI
akcnopTa (TepMuHansl, /4 BeTkM 1 ap.).

Hannune B BOB komneteHumn B obnactu oTpacneBOro aHanmsa, MNOAroTOBKM
NPOEKTHOW [OOKyMEeHTauuu, WHXUHUPUHIa, r[oCyAapCTBEHHO-YaCTHOrO MapTHEPCTBa,
3KCMEPTHOM NMOALEPXKKU 3KCMNOpTa M B APYrMx HanpasBreHUsX Nno3sBonseT HaM okasbiBaTb
KIMEeHTaM MNOJSIHbIN KOMMMEKC ycnyr no peanus3aumm npPOEKTOB: OT MHBECTULMOHHOIO n
NPOEKTHOIo KOHCYNbTUPOBaHUA 0 BbIXO4a Ha BHELLUHUE PbIHKMU.

Macwtab pestensHoct BOB w©n ero amBepcudumumpoBaHHas CTPYKTypa,
BbICTPOEHHbIE OTHOLLUEHUS C (PUHAHCOBBLIMW WHCTUTYTaMW U rocygapCTBOM MO3BONAOT
npusnekatb (oHaupoBaHME U codMHaHCUPOBaHME Ha Hambornee BbIFOAHbLIX YCIOBUSIX.
370, B CBOI 04Yepeb, CHMXKAET CTOMMOCTb 3aUMCTBOBaHUSA 51 KINEHTOB.
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HoBbI MHBECTULIMOHHbIN
npouecc, oTpacnesble
BbusHec-peLueHus,
CTPYKTYpUpoOBaHue

HoBbI MHBECTULUMOHHBIN Npouecc AofmkeH obecneunTs OTOOP MPOEKTOB C
LeneBbIM/U  XapakTepUCcTUKamMuM  MNOOAEPXKKA  OSKOHOMWKW,  puUCKa,  MNpUBMEYEHUS
CO(pMHaAHCMpPOBaHUSI.

HoBbIn npouecc 6yp,eT CTpoOUTbCA Ha crieayrunx npuHumMnax.

»» OCyLLEeCTBNEeHne dmHaHCMpOBaHUS NPOEKTOB, obecneumBaoWmx
MYNbTUNNNKATUBHBIN 3(PEKT Ha nNpuBnevYeHHble MHBeCTUUMU. Mbl OXngaem, 4to
0ObI4YHO Oons Hawero phuHaHCMpoOBaHUS OT obLLEN CTOMMOCTU MHBECTULMOHHOIO
npoekTa He ByaeT npesbiwaTtb 40%;

»» aeatenbHocTb BOB gononHsaeT paboTy koMmepyeckmx 6aHKOB B pamMKax MUCCUU U
LeneBblX HanpaeneHun nogaepxkn BAB, npn atom BOB MoXeT BXoauTb B NPOEKTbI
C KOMMepYeCKMMM BaHKaMn Ha NPUHLMNAx COPUHAHCUPOBaHUS;

»» (UHAHCUMPOBaAHME TMpPOEKTOB Ha Tepputopum Poccunckon degepaumm B
WHPaCTPYKType, NPOM3BOACTBE MPOAYKLMM CpegHero M BbICOKOro nepefena,
NPOMBILLIIEHHOCTM C 3KCMOPTHbIM noTeHunanom. Mbl He Oyaem npousBoaUTb
WHBECTULMKN 3a pyBexoM, ecrnim OHU He CBs3aHbl NPSIMO C NOLAEPKKOW 3KcnopTa
HeCbIpbEBOW NPOAYKLUNU;

»» aHanua CcooTBETCTBMS TpeboBaHUAM K puUCKy M 6e3ybbITOYHOCTM Ha aTane
3KCNepTU3bl U MPUHATUA PELLUEHUA NO KaXOOMy KOHKPETHOMY MpoekTy. Bo3amMoxHO
nonyyeHne oTpuuaTenbHbIX pe3ynbTaToB B KPaTKOCPOYHOM Mepuogde wnu no
OTAENbHbIM MPOEKTaM B paMKax 3anflaHMpPOBaHHbLIX NokasaTenen no CTOMMOCTU
pucka. Y4yactTme B MNpoeKkTax, ANA KOTOPbIX He BbINOSHAETCA NPUHUKUN
0e3ybbITOYHOCTM, OydeT BO3MOXHO TOSIbKO MNPUM COOTBETCTBYIOLLEM pPELUEHUM
HabntogatenbHoro coeeta BOBb u ¢ cobnogeHvem npuHUMNOB paboTbl CO
crneumanbHbIMU NPOEKTaMu;

»» Ha aTane NPUHATUSA peLLEHNS NO KaXXAOoMYy KOHKPETHOMY MPOEKTY €ro BO3BPaTHOCTb
AOIMKHa obecneynBaTbCsl TOMBbKO MPSAMbIM 9KOHOMUYECKUM ahdpekToM 6e3 yyeTa
Kpocc-cybcmampoBaHna  Mexgy npoekTamum W CBA3AHHbIX  9KOHOMWYECKMX
adpeKToB.

HoBbIi MHBECTUUMOHHLIA npouecc OyaeT COCTOoATb M3 HECKONbKMX 3TanoB. Ha
KaXXgoM M3 3TanoB Mbl MNPEOsIOKUM KIMEHTaM HOBblE YCIyrn, KOTOpble MO3BONAT
chopmupoBaTtb JONTOCPOYHbIE NAPTHEPCKNE OTHOLLEHWUS C KITMEHTOM.

33



CTPATEIMA PASBUTUNA OO 2021 r. U BUSHEC-MOIENb AEATEJIbBHOCTU B3b

Mbl cchopMmpyem (hyHKLMIO OTpacneBoro aHanuaa, kotopas 6yaet paccmaTpuBaTtb
LenoYykn co3gaHma CTOMMOCTM B OKOHOMMKE W BbliOMpaTb BO3MOXHbIE HWULWIKW ASS
WHBEeCTUpoBaHusa. B pgononHeHne Kk TpaguuuMoHHomy ana B3B nonydeHuo 3asiBOK Ha
PMHaHCUPOBaAHNE KIMEHTOB MO WX WHULMATMBE MPOAKTUBHLIM MOUCKOM caerniok oyayt
3aHUMAaTbCS KIUMEHTCKME MeHeKepbl, CyX0y KOTOPbIX Mbl YXXe CO3[aeM, U COTPYLHMUKM
nogpasgeneHnn otpacneBbiXx 6usHec-peweHnn. OTTankMBasiCb OT Hallero 3HaHus
oTpacrneun, oT rocy4apCTBEHHbIX NMPUOPUTETOB U HALUMX CBEAEHUN O KINMEHTax, Mbl Bygem
COBMECTHO C KIMeHTamMu BbiOMpaTb BO3MOXHbIE€ HamnpasfieHUs] UHBECTUPOBAHMUSA. ITO
no3sonMt BOB nyylle BbINONHUTL MUCCUIO BaHKa pa3BUTUS U Jyylle y4ecTb NPUopuTeThl
rocygapcrtea B CBOEN MHBECTULNOHHOW AEATENBHOCTM.

OaHUMK U3 TNaBHbIX NPUYUH KPEAUTHOrO pUcka npu NPOEKTHOM (OUHaHCUMPOBAHMU
ABMNAKTCA HenpaBWuiibHasi OLEeHKa pbiHKa CcObiTa KIMEHTOM W HEBEpPHO BblGpaHHas
KNMMeHTOM 6u3Hec-modenb. IMEHHO NO3TOMy Mpu aHanuMse MNPOeKTOB, MpeasoKeHHbIX
KnMeHTaMu, Mbl Oyaem nomoraTb KNMeHTam denaTb NPOrHo3 PbIHKOB CObiTa, NoHMMaTb
KnoyeBble (pakTopbl ycnexa B BblGpaHHbIX HULIAX, paccMaTpuBaTb YcCrellHble Gu3Hec-
mogenu. Mbl Oygem oueHvBaTb NpensioXeHHble KIMeHToM GuaHec-moaenu W, ecnu
HeoGxoaumo, npeanaratb KOPPEKTUPOBKU. Mbl He ByaeM prMHaHCUPOBaTb MPOEKTLI, eCn
Mbl HE BEpPWM B BblIOpaHHYO KNMEHTOM Br3Hec-Moaenb.

Mbl BMAMM CBOKO POSfib HE MPOCTO B TOM, YTOObI MPensioXuTb KIMEHTY KPeawuT.
Mocne o0pOobpeHMst KOHUENUMM MpoekTa Mbl BMeCTe C KNMeHTOM npopaboTaem
KOMMMEeKCHoe peLleHne, KoTopoe byaeT BknoYaTh:

»» BblOOp ONTUMAanbHbIX MHCTPYMEHTOB (PMHAHCUMPOBAHWUA, rApaHTUN M 3KCMOPTHOW
NoAAEPKKN CO CTOPOHLI BOB;

»»  noabop  onTMManbHbIX  WUHCTPYMEHTOB  AOMArOBOIO U aKLMOHEPHOro
COPMHAHCUPOBaAHMA OT ApPYrMx OUHAHCOBbLIX MHCTUTYTOB (KOMMep4eckue OGaHku,
POCCUNCKNE N MEXAYHAPOAHbIE MHCTUTYTbI pa3BuTus, oHAbI 1 Apyrue);

»» nogbop onTMMarnbHbIX MporpamMm rOCyAapCTBEHHOW noaaepXkm (cybcuaun,
rapaHTum N NHble).

[nsi yCcKOpeHUsi NpoXoXAeHUs1 CAENOK M YIyudlleHus kavyecTBa NpeasiokeHun ans
KnMeHTa Mbl Byaem ncnonb3oBaThb B HalWeM HOBOM MHBECTULIMOHHOM MPOLIECCE 3/1EMEHTbI
TMOKOWM TEXHOMNOrMN NMPOEKTHOro ynpaBrieHus. B yacTHOCTK, AN co3daHus peLueHuin nopg,
noTpebHOCTN KNMeHTa B 3afaHHble CPOKMU Mbl Byaem chopMupoBaTh MeX(YHKLMOHANbHbIE
KOMaHApbl.

Mol Buanm gna  BOB BO3MOXHOCTM  npuBREYEHUA  CUHAOMUMPOBAHUS  OT
KOoMMep4eckux 6aHkoB B npoekTbl BOB. POCCMCKMIN PLIHOK CUHONLMPOBAHMS OTCTaeT OT
COMOCTaBUMbIX CTPaH, N Mbl BUOMM 3HAYUTESNbHbBIA NOTEHUWan pocTa.

34



CTPATEIMMA PASBNTWA OO 2021 r. U BUSHEC-MOAENb OEATENIBHOCTWN B3b

B3b pgomkeH coirpaTb BaXHY0
ponb B peanu3aumn noTeHuMana
cvMHauuupoBaHusa. Ham  npegctout
pabota B [OBYX  HanpasneHusiX:

ma Motenuman  coznaHme CUHOMKATOB "
pakt COBEpLUEHCTBOBAHUE perynnpoBaHust
ansa  cuHavkauumu. Mo HanpaBneHuo
co3gaHust cuHaukatoB ponb  B3b
OyneT BKnoyaThb B cebs:
055 »» MOUCK NMPOEKTOB,
0,40 4 054 CTPYKTYPUPOBaHWE CUHAMKATA;
0,29 0,28 < »» NpefocTaBneHne MUHaHCUpPoBaHNA
WEIE  paHHUX cTagui;
> »» NPedoCTaBfeHne  JONroCPOYHOro
- - - drHaHCUPOBaHUS;
’ a - A=\ .
- %‘ @ 6 @ - »» NpefoCTaBNeHne rapaHTun  Ha
Unavs IOAP Typuws  Kurait Bpasunus  Poccust oTAElIbHbIE PUCKW.

* KpeauThbl MaLLMHOCTPOUTESNbHBIM U XMMUYECKUM NPOMBILLNEHHBIM KOMMAHWSIM Ha CTPOUTENBCTBO
TPaHCNOPTHOMN 1 KOMMYHaMLHON UHAPaACTPYKTYpbI.

MCTOYHUK: 6a3a aaHHbIX Dealogic

Mo HanpaBnNeHuo COBEPLLEHCTBOBAHNA PeErynnpoBaHna onst CuHamkaumm pons BOb
OyneT BKMoYaThb:

»» COBEpPLUEHCTBOBAHME 3aKOHOAATENbCTBA C LIeNbH OTPAXKEHUS MOHATUN
CMHAMLMPOBAHHOIO KpeauTa, 4oroBopa cyoy4acTus U ynpaBnstoLEro 3aniorom;

»» pacrnpocTpaHeHne Ha CUHAMKATbl MeXaHN3MOB CybCMaMpPOBaHUS NPOLEHTHOM
CTaBKy;

»» yNydlleHne pexunuma pe3epBupoBaHns NSl CUHONKATOB.

B peaynbTaTte ocyllecTBneHns npeanaraeMblx Hamm Mep Mbl BUAMM 60MbLION
noTeHuman NpuBeYeHns CMHANLMPOBAHHOIO doMHaHcupoBaHusa ona BOb:

O6bem npoekToB (MNpa pyod)
137 190 300 410 500
D CoBCTBeHHblEe cpeacTsa 15% 15% 15% 15% 15%
A

aKLMOHEPOB

22%

32%

41% 45%

D Kommepueckune 6aHku
¥ NpoYne UHBECTOPbI

M &35

2017 2018 2019 2020 2021
MoTeHuman
CUHANLMPOBAHUS, MNPA py6 7 42 96 168 225
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HoBbIM npouecc
COMNpOBOXAEeHUA

NMPOEKTOB

MpoLecc conpoBOXAeHUSA NPOeKTa BaXeH, NOCKObKY NOBbILLIAET ero LWaHChl Ha
ycnex.

Mbl BUAMM HECKOIbKO COCTaBNMNALLMX NPOLIecca CONPOBOXAEHUS:

»» TPAAULMOHHbI MOHUTOPWHT (MCNOMNHEeHWe AoroBopa, 3anorn, UHaHCOoBLIE U
onepaLMnoHHble NokasaTenu);

»» COMPOBOXAEHNE NPoeKTa Kpocc-pyHKLUMOHANbHOM KOMaHAowM;

»» CO3aaHne eaAnHOro MHAPOPMALIMOHHOIO NOSIs MO NPOEKTY MEXAY HaMU U KITMEHTOM C
MOMOLLIb0 COBPEMEHHbIX MHPOPMALIMOHHbLIX TEXHONOMUIA;

»» OOMOMHUTENbHbIE YCNYIU ANS KNUeHTa B BUAE NPOEKTHOro ynpaBreHns 1 B Buae

(*)I/IHaHCOBOFO KOHTPOJ14 U COMpPOBOXAOEHUA NPOEKTAa.

B obnactm MOHUTOPWHra Mbl YTOYHUM MNepeyYeHb (PUHAHCOBbLIX M OMNEepaLMOHHbIX
nokasaTenemn, KoTopble Mbl OGygem oTcnexumBatb U KoTopble OyayT TpeboBaTb Haluewn
peakunn. Mbl caenaem npouecc MOHUTOPUHra 6onee apyxentobHbIM 1 onepaTUBHbLIM,

B NepByl o4epenb 3a cyeT wucnonb3oBaHus WT-peweHun gns B3anMoOenCcTBUSA C
KNneHTamu.

Ansi Toro 4TOObl MOBLICUTbL LUAHCbI WHBECTMUMOHHOIO MPOEKTa Ha Yycnex, Mbl
obecneynmM akTMBHOE BOBReYeHne MeHemkepoB BOB Ha npoTsikeHWn BCEro KU3HEHHOTO
LMKIa NpoekTa, a He TONMbKO Ha aTane Bblaaum kpeauta. Mbel onpegenum HOBbI cTaHaapT
paboTbl MEHeIKEPOB MO COMPOBOXAEHUIO MHBECTULIMOHHBLIX MPOEKTOB, KOTOPbLIA OyaeT
BKIIOYATb aKTUBHOE B3aMMOENCTBUE C KITMEHTOM.

[Ons ocywecTtBneHns 9TOM MacwTabHoM 3agadn Mbl peanu3yem crneayrouime
MHULMATUBbI:

»» CO3daHne KpocC-PYHKLUMOHAmNbHbIX KOMaHA [AOfsi COMNPOBOXOEHUS MPOEKTOB,
BKMOYasi npeacTaBUTENEen MHBECTULMOHHBIX UM KIMEHTCKMX noAapasgeneHun,
nogpasgeneHuin otpacneBbiXx OU3HEC-pelLueHuid, PUCKOB M MOHUTOPWUHra U Mpu
HeobxoQMMoCTM nogpasgeneHuin no paborte ¢ npobnemMHbiMn akTuBamu. 3agada
Kpocc-pyHKLUMOHANbHOM KoMaHabl — obecneuntb rnybokoe MNoHMMaHue xoaa
NPOEKTa 1 NOBbLICUTb LUAHCbI MPOEKTa Ha ycnex;

»» B HOBbIA MPOLIECC COMPOBOXAEHUS Mbl BKITHOYUM perynsipHoe B3aumogencreue
MeHepkepoB BOB € KnNMeHTOM (ydacTume B KNOYEBLIX MPOEKTHbIX BCTpeYax,
noceLlieHne nnowaaki, noyyYeHne ynpaBfieHYEeCKOM OTYETHOCTU M OOHOBMNEHHbIX
Ou3Hec-nnaHoB);

»» NPOBEAEHNE PEryNApPHON NMPOBEPKN MEHEIKEPOM M OTpacfeBbiM CNeELVanncTom

COOTBETCTBUA NpeanocCblJiIOK GusHec-moaenu PbIHOYHbLIM YCITOBUAM;
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»» BXOXOeHWe MeHemxkepoB BOB B opraHbl ynpaBrneHUsi CROXHbLIX W KPYMHbIX
WNHBECTULMOHHbIX MPOEKTOB;
»» HageneHve MeHemkepa MOMHOMOYMSIMM MO  MHULMUPOBAHMIO MNPUOCTAHOBKM

vHaHcUpoBaHUs, nepecMoTpa OWU3Hec-mogenu U ycrnoBui dpUHaAHCUPOBaHUS
NMpoeKTa B Criy4yae BbIsIBIEHUsi NpoGrem.

Mbl YBEPEHbI, YTO OnbIT N 3HAHUA HalWlUX MEeHeOXepOoB U UX akKTUBHad No3nuund
NOBbICAT LUAHCbI MPOEKTOB Ha yCnexX.

ﬂ,J'IFI TOro YToObl aKTUBHO ynpaenATb MPOEKTOM U MOBbLICUTb €ro WwaHCbl Ha ycnex,
HaM BaXHO MNoOJlydaTb CBOEBPEMEHHYIO I/IHCbOpMaLl,M}O O Xoade npoekKTa. COBpeMeHHbIe
I/IHCbOpMaU,VIOHHbIe TEXHONOINMNMM no3BOJIAKOT HaM pelnTb 3Ty 3adady 3a CHeT COo34aHud
eanHOoro VIH(i)OpMaU,I/IOHHOFO nonda mMexany Hamm U KIMeHToM.

Takoe UT-pelweHne no3BonuT Ham:

»» BMECTE C KIMEHTOM BMAETb COCTOSIHME MPOEKTa B peXMME pearnibHOro BpeMeEHH,
BKIIOYas NaHesb KYeBbIX NokasaTenen NpoekTa;
»» OTCNEXMBATb KPUTUYECKUI NYTb NPOEKTa U OLEHMBATb BNIUSIHUE OTKITOHEHUIA Ha
domMHaHCOoBbIE NMoKa3aTenu;
»» BOBpEeMSs noslyyaTb CUrHanbl 0 npobnemax ¢ npoeKkTom;
»» UMeTb BO3MOXHOCTb NPOrHO3MPOBaTb X0 NPOEKTa Ha OCHOBE OMbITa CXOXUX
NPOEKTOB.
Mbl npopaboTaeM BO3MOXHOCTb peanu3auun eanHOro MHGOPMaUNOHHOro nonsg
vexagy BOb, 3aemwumkom, ynpaeBnsowMM MPOEKTOM M nogpsgdYvkaMy Ha OCHOBE
COBPEMEHHbIX LIMPPOBbLIX TEXHOMNOMN BIOKYENH.

Mbl NpeanoXxvmM KnueHTam Kak LOMOSHUTENbHBIN CePBUC YCIYTN MO UHXUHUPUIHTY,
CHabXXEHUI0 1 NPOEKTHOMY ynpaBneHuto, No UHAHCOBOMY KOHTPOSIO M COMPOBOXAEHMIO
NPOEKTOB. ATU yCnyrn No3BonsT 3apaboTaTb AOMNOMHUTENbHbLIN A0X04 U CHU3UTb PUCKM
npoekTa.
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YnpaBneHue puckamu
n pabota ¢ NnpobneMHbIMK

dKTUBaMu

Mpn peanu3aumm Crpatermm BOB crankmBaetca € puckamu, MpUCYLLUMM
AeATEeNbHOCTU (PMHAHCOBbLIX MHCTUTYTOB, OQHAKO BbiOpaHHbIE HAaNpaBeHUA AEATENbHOCTY
W Npegnaraemble NPOAYKTbl MEHSIOT 3HAYMMOCTb OTAENbHbIX BUOOB PUCKOB U
onpeaensitoT YHUKanbHbIN Npouns puckos BOB.

Pucku, cBsizaHHble C (bMHaHCMpOBaHMeM MHBECTULMNOHHbLIX MPOEKTOB

Puck npoekTHoro douHaHcupoBaHus. NpegoctaBneHne AonroCpOYHOro NPOEKTHOro
dMHaAHCUPOBaHMSA, nNoagepXka MPOEKTOB Ha paHHeWm cragun,  UCNosfib30BaHue
CyOOpPANHUPOBAHHLIX KPeAUTOB BeAyT K POCTYy 3HAYMMOCTM puUCKa MPOEKTHOro
ouHaHcupoBaHus. [na  ynpaBfeHUs PUCKOM MNPOEKTHOro duHaHCUpoBaHus Oyaet
BHepPEH HOBbIN WHBECTULUMOHHBLIN npouecc, obecneymBaloWnMin nyyllee KavecTBO
npopaboTkM NpoeKkTa, cneynanbHbii OPUEHTUPOBAHHBIA HA NMPOEKT MOHUTOPWUHI, CUCTEMY
aKTUBHOIO YNpaBneHnsa OTKIIOHEHMSIMU B X04€ peanuaaumm NpoekTa.

KpeauTHbin puck. KpeauTHbIN pUCK 3aeMLLUmnKa NPUCYTCTBYET Ha MHBECTULMOHHOW

N onepauMoHHOW cTagusx peanu3auumn npoekta. lMoptdens BOB 6ygeTr ortnmnuyartbes
OTHOCUTESIbHO BbICOKOW KOHLIEHTpauuen, O0NbLLION CPOYHOCTbIO KPeauToB M OOCTAaTOYHO
BbICOKMM YPOBHEM [ONITOBOW Harpy3km 3aeMLUMKOB, MO3TOMY YyrNpaBrieHne KpeauTHbIM
pUCKOM NoTpebyeT NPUMEHEHNS CreLmMann3npoBaHHbIX MOOENEeN OLEHKN puUcKa NpoekTa,
3aeMwuka 1 noptdens, TwaTenbHOro MHAMBMAYyanbHOro oMHaHCOBOrO MOHUTOPUHra U
cneunanbHo paspaboTaHHOM KpeaAWTHOW AOoKymeHTauun. bypeTt paspaboTaHa cuctema
NMMUTOB M APYrMX OrpaHUYEHNN KpeguTHOro pucka.

OTtpacneBo puck. Bblbop HECKONMbKMX  MPUOPUTETHBLIX OTpacnenm  Aans
WHBECTUPOBAHMSA yBeNUUMBaeT 3HAYUMMOCTb OTpacneBoro pwucka. [na ynpasBneHus
oTpacneBbiM puckom OyayT co3gaHbl CUCTEMA MOHUTOPMHIA COCTOSIHUA  KIHOYEBbIX
oTpacneun n oTpacneBble JIMMUTBI.

Puck wuvHBecTMUMM B KanuTan MPOEKTHbIX KoMnaHunh. Ecnu  cTpykTypa
hbrHaHCMpPOBaHWS NpoeKTa NpeanonaraeT yyacTue B Kanurtane, To BO3HUKaeT PUCK NoTepb
n3-3a CHWXXEHNA CcnpaBeannBo CTOMMOCTU BIIOXEHUN. VIHCTpyMEHTaMn ynpaBneHnsa aTum
puckoMm OyayT 3akfyeHue OMUMOHHBLIX COrfaleHnn C  MHUMUMaTtopaMy MNpPOEKTOB,
NCNosib30BaHMe akLMOHEPHbIX COrnalleHnii, ydacTne B OpraHax yrnpaBrieHus.

Puckn, cBAsaHHble ¢ (hpMHAaHCOBOMW NoAAEPKKOMN IKCNOpTa

MoMnMO KpeauTHOro pucka, Mpu npegocTaBfleHnn (EUHAHCOBLIX MNPOAYKTOB
noaaepXKn akcnopTa BO3HUKAKT PUCKU, CBA3aHHbIE C TpaHCrpaHW4YHbIM XapaKTepom
onepaumn.

CtpaHoBOoM puck. PuCKk BO3HMKHOBEHMS MNOTEPb BCMEACTBUE  M3MEHEHUN
NONNTUYECKOWN U SKOHOMUYECKOM CUTyaLnn B onpeaeneHHon ctpaHe, HEBO3MOXXHOCTU
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OCyWweCTBUTb NMiiaTexXxun B Nosb3y B3b n3-3a nameHuBLLErocs perynmpoBaHunA. YuntbiBag,
YTO nogaepxkKa SKCrnopTa AO0JTKHa ObITb OOCTynHa Ans n0KynaTene17| pOCCVII7ICKI/IX TOBapoOB
B MaKCMMalsibHOM KoJim4ecTtBe CTpaH, B3b 6y,D,eT pa3BMBaTb 3KCNEpPTU3y B obnactu
OLEHKN CTpaHOBbIX PUCKOB, BBEAET ajleKBAaTHYHO CUCTEMY JIMMANTOB.

CyBepeHHblﬁ PUCK. Bo3moxxHoe ncnonb3oBaHue rocyaapCTtBeHHbIX FapaHTVIVI Apyrnx
CTpaH UM WHbIX UHCTPYMEHTOB MOKPbITUA KpeAUTHOINo pUCKa Tpe6yeT cneumanbHoun
9KCNepTn3bl N YCTAaHOBIIEHUA OrpaHI/I‘-IeHI/IIZ Ha er,D,VITHbIVI puUCK rocyaapcCtB.

KpeauTHbIi puck. MNpenoctaBrneHne UHaHCUPOBAHUS MHOCTPaHHbLIM NOKynaTensm
1 GaHKaM nokynaTtens Hy)xgaeTcsl B pa3BUTUM SKCNEPTU3bI MO OLIEHKE PUCKa KOHTpareHTa
B MHbIX CTpaHax.

Pucku, cBsi3aHHble ynpaBneHnem nopT(beneM JIMKBWAOHbLIX AaKTUBOB U
cpeacTtBaMm NeHCUOHHbIX HaKOMJeHun

HecmoTpsa Ha pasgeneHne OesaTenbHOCTU Mo yrnpaBfeHno NNKBUAHLIMU aKTUBaMu
B3Ob n onepaunamm N'YK, npyHMmMaemble pUCKU CXOXM.

PblHOYHBLIN puck. Puck noTepb BcneacTsMe HebGnaronpusaTHOrO WU3MeHeHUs
PbIHOYHbIX  LEH  (UHAHCOBbLIX  WHCTPYMEHTOB  OydoeT  orpaHMyeH  3a  cyeT
COBEpPLUEHCTBOBAHUS CUCTEMbI JIMMUTOB, YCTAHOBMEHUS NOPTMENbHbLIX OrpaHUYeHUN,
WCKIMIOYEHUS BbICOKOPUCKOBAHHBLIX WHCTPYMeHTOB. BOB He nnaHupyeT npuHMMaTb
CYLLLEeCTBEHHbIE PbIHOYHbIE PUCKMU.

KpeanTHbIn pUCK KOHTpareHTa Ha PMHAHCOBLIX pbiHkax. BOB 6yaet makcumanbHO
orpaHnyMBaTb KPeaUTHbIA PUCK NPK onepaumsix Ha (PUHAHCOBLIX PbIHKaX 3a CYET BbICOKMUX
TpeboBaHUN K KPeAUTHOMY Ka4yeCTBY KOHTpareHTa, a0eKkTUBHON CUCTEMbI YCTAHOBIIEHUS
N KOHTPONSA NMUMUTOB.

Puckun, cBasaHHble ¢ aeaTenbHOCTbLIO BAb kak doHaHCOBOro MHCTUTYTA

Pag puckoB npucyTCTBYIOT U ynpaBnsaloTcs Ha ypoBHe BOB n cBsizaHbl CO BCeMU
HanpaBneHUsa MU 0esTENbHOCTU.

Puck nukBmgHoctu. Puck yTpaTbl NUKBMOHOCTM OydeT 3Ha4yMMbiM B CUIY
OTHOCUTENbHO BbICOKOW KOHLEHTpauuu akTMBOB M MaccuBoB, HEOHXOOMMOCTW MOMCKa
HOBbIX MCTOYHUKOB (QOHOVPOBAHUS ON1S 3aMeLLeHUs BHEeLIHero [orra, CyLleCTBYILWMX
pa3pbiBOB B CPOKax NpuBreYeHns u pasmelleHums. [na ynpasneHms puckoM JIMKBUOHOCTU
nnaHupyetcs obecneunMTb [OCTATOYHbIA 3anac  JIMKBUAOHbIX  aKTUBOB,  YNyylWwnTb
NPOrHO3MpoOBaHWe aKTOpOB, KOTOPble MOryT HeraTMBHO MOBMUATL Ha COCTOSIHUE
nukBugHoctn BOB, nepentn Ha KOHCONMUMAMPOBAHHOE YyMpaBfeHue JMKBUOHOCTbIO B
pynne.

BantoTHbIn puck. BanoTHbIn puck GyaeT octaBaTtbCa 3HauumbiM gna BOB npu
COXpaHeHUM CyLlecTBEHHOro obbema 064a3aTenbCTB Nepea MHOCTPaHHbIMU KpeamTopamm
N HanuuMm cneumanbHbIX MNPOEKTOB W obecueHeHHbIX KpeautoB. BOB nnaHunpyet
OrpaHVyYnTb BarOTHbIA PUCK 3a CYET MNPUMEHEHUA WHCTPYMEHTOB XeXXMpOoBaHUS,
yperynmpoBaHus cutyauum CcO cneuunanbHbIMU MNPOEeKTamMu, W3MEHEHUS CTPYKTYpbl
doHOMpOBaHMS.

MpoueHTHbIN  puck. Dokyc Ha  OONrOCPOMHOM  (PUHAHCUPOBAHUM  MNpWU
OrpaHN4YeHHOCTN BO3MOXHOCTU PbIHOYHOMO NPUBIIEYEHUS HA COOTBETCTBYHOLLIME CPOKU
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npmnBoaOUuT K BbICOKOW 3HAYMMOCTH NPOUEeHTHOro pucka. I'IOTpe6yeTc;| npeaycmMmoTpeTb

B NOJINTUKE YyNnpaBlieHNA akTuBamMun M naccmBamun Mepbl No OrpaHUYEHU0 MPOUEHTHbIX
pa3pbiBOB, OLEHUTb Tpe6OBaHI/I9| K OONONMHUTENIbHOMY Kanutany AOna noKpbITUA
MPOLUEHTHOIo pUCKa.

OnepaunoHHbIN  pUCK  (BKNOYas  MpPaBOBOW, KOMMSIAEHC, penyTaunOHHbLIN).
MnaHupyembin mMacwtadb u CnoxHocTb onepauuni BOB onpepgensioT HeobxoanMMoCTb
NOCTPOEHUA  COBPEMEHHOM  CUCTEMbl  YynpaBfieHUss  ONepauMoOHHbIM  PUCKOM,
OPMEHTUPOBAHHOW Ha ornepexatLlee BbIIBIEHNE PUCKOB U MPUMEHEHUE NPEeBEeHTUBHbIX
Mep OS5 UX CHUXKEHUS.

O deKTUBHOE YyNpaBneHne puckamym — BaXKHEWLLUWA 3neMeHT HOBOW 6usHec-
MoAenu. Mbl BHeOpuUM Uenbin psg 9NeMeHTOB YMpaBfeHUa puckamu, HeKoTopble W3
KOTOPbIX BKITHOYAIOT:

»» €QUHYI0 CUCTeMYy ynpaBreHus puckamu ans scei pynnbl BOB, B TOM uncne Tpu
NWHUM 3aWnUTbl OT PUCKOB — B OWU3Hec-noapasneneHusix, noapasneneHusix no
yrnpaBfeHnio pUckaMm 1 B KOHTPOIbHbIX NoApa3neneHusx;

»» €AUHbIN KpeauTHbI npouecc B BOB 1 ctaHaapTbl OLEHKN U KOHTPOIS PUCKOB Ha
BCEX ero atanax;

»» €QUHYIK0 CUCTEMY NIMMUTOB MO NPOAYKTaM, Mo rpynnam CBsi3aHHbIX 3aEMLLMKOB;

»» YCTaHOBNEHWE puUCK-anneTuTa Mo KIo4YeBbIM MNokasatensm. BHegpeHuve
NPOABUHYTbIX METPUK PUCKa (IKOHOMUYECKUI KanuTan u apyrue);

»» YCUNEHWe 3KCnepTu3bl NO puckam OaHKOBCKOM KHMIU. Mbl nnaHupyem usbexaTb
UNn XeKMpoBaTb PUCK HECOBMaAEHMS BantOTHON CTPYKTYpbl aKTUBOB U NacCKBOB U
ynpaBnsTb NPOLEHTHbIM PUCKOM;

»» YCUNEHNEe MHCTPYMEHTOB KOHTPOSS HaA, PbIHOYHBIMU PUCKaMM.

Mbl ocyLeCcTBUM pag OpraHn3aunMOHHbIX UIBMEHEHUI AN YCUMEHUS yrpaBrieHus
puckamu:

»» MOCTPOUM BbIOENEHHYIO E€OUHYI0 PUCK-PYHKUUIO, BKIOYAOLWLY0 MEeTOLOMOoruio,
HE3aBUCUMYIKD  3KCMepTU3y pPUCKOB, (PUHAHCOBO-TEXHMYECKMW U  3arioroBbln
MOHUTOPWHT, ynpaBneHue puckamu [pynnbl;

»» MOCTPOUM BbIAENEHHYIO eAunHYI0 (PYHKUMIO paboTbl ¢ Npo6neMHbIMM akTMBaMu B
B3Ob u Npynne.

Mbl 6yaem BHeOpsTb PUCK-KYyNbTYpy cpeaun Bcex coTpyaHukoB [pynnbl BOB. Mol
NMOBbICMM MOHUMaHue COTpyAHMKaMU NPUHMMAEMbIX PUCKOB U YyBCTBO OTBETCTBEHHOCTU
Kaxgoro coTpygHuKa 3a npuHMMaemble pUCKU. [ns OueHKM [OCTaTOMHOCTU 3HaHWK
COTPYOHUKOB W WX KOMMETeHUMA Mbl Oyaem NpoBOAUTb MOHUTOPWUHI YPOBHS PUCK-
KynbTypbl.

Mbl CcyweCcTBEHHO ycunmm npouecc paboTtbl ¢ NpobrnemHbiMM akTueamm B BOB un
Mpynne. [lnsa 3TOro mMbl OCYLWECTBMM CreayoLmMe OCHOBHbIE U3BMEHEHUS:

»» CHOPMMPYEM CUCTEMY BhISIBIIEHMS MOTEHLMANIbHO NPOBIEMHbIX aKTUBOB U
NPeBEHTUBHOWM paboTbl C HUMU;
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»» BHEAPUM BbIOOp ONTMManbHOW cTpaTerMm paboTbl MO KaaoMmy akTUBY Ha OCHOBE
nokasaTtensi HOpMbl Bo3BpaTta (Recovery Rate);

»» paspaboTaemM 1 3anycTum 3apPeKTUBHYIO CUCTEMY ynpaBneHns npobnemMHbIMN, HO
XKN3HECMNOCOOHbIMM  aKTMBaMM C  LENblo  peanu3aumm  UX  3KOHOMWUYECKOro

noTeHumana;

»» 3aMMeM [MpPOaKTMBHYK MO3ULUI0 MO BO3BpaTy/yperynupoBaHuio npobnemMHom
3a[0MKEHHOCTH;

»» COpMUPYEM BblaeSieHHble KOMaHAbl MO BO3BpaTy M PECTPYKTYypu3auum Kaxkgoro
aKTuBa.

YnpaBneHue npobrneMHbIMM akTMBaMm OyaeT HaxoaUTbCS B KOMNETEHLMM
dopmupytoLerocs KomuteTta no ynpaBneHuio npobrneMHbIMm akTMBaMu.
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PaboTa co cneymanbHbIMU
npoekTamm

B wuWHTepecax rocygapctBa M POCCMICKOM 3KOHOMWKM MOFyT NpPUHMMATbLCS
WHBECTULMOHHbIE pELLEHUs1, KOTopble He oTBeYalT TpeboBaHusM BOBE no ynpasneHuto
puckamun. Takue nNpPoOeKkTbl Mbl HasblBaeM creuuanbHbIMU npoekTamu. CneumanbHble
MPOEKTbI XapaKTepu3yrTcs creayloWwummn NpusHakamu:

»» OHUM He CcooTBeTCTBYHT TpeboBaHnsm BOB no 6e3ybbiTodHOCTM (BKNOYas
BO3BPATHOCTb CPEACTB, YPOBEHb [OOXOOHOCTUM W PUCKOB MO CAEfKe, Hanuyue
PMHaHCUPOBaHUSA);

»» BOB orpaHuMyeH B NMpUMEHEHUU MHCTPYMEHTOB YNpaBfieHUst puUcKamu (BKYas
TpeboBaHUA K Ka4yecTBy 3aemMuiMka unu obecneyeHusi, BO3MOXHOCTb B3bICKaHMS
unu 6aHKPOTCTBa 3aeMLLMKA);

»» BOB He nmeeT BO3MOXXHOCTU MPOBECTW NOSMTHOLLEHHYHO 9KCNEePTU3Y NPoeKTa.

OgHuMm n3 HanpaBneHun pabotbl BOB sBndeTcs nogaepka CUCTEMHO 3HAYMMBbIX
npeanpusTUii B POCCUNCKOM 3KOHOMMUKE. B pamkax aTton nogaepxkn BOb 6ygeTt He Tonbko
npefocTaBnAaTb (PMHAHCUPOBAHWE, HO W Yy4YaCcTBOBaTb B ONpedeneHunm u BHeOpPEHUn
ueneson busHec-moaenu NpeanpuaTus.

B Hawem noptdene yxe ecTb OnNpeaesieHHoe KOMMYeCcTBO creumanbHbIX
NPOEKTOB, KOTOpble yXyALwalT nNpubbiiib U KavyecTBO aktmBoB BOB. Mbl paspabaTbiBaem
nporpaMmbl MO PECTPYKTYpU3auMn U  O340POBIIEHMIO KaXOoOro U3 3TUX aKTUBOB.
locynapctBo yxe okasano BOB nopgaoepxky C uenbio KoMneHcauuum oTpuuatenbHOro
PMHaAHCOBOro pesynbTata MO YacTu cneuuanbHbiX MNPOEKToB. [ononHUTESNbHbIE
MEXaHW3Mbl FOCYyJapCTBEHHON MOAAEPXKM MO CYLEeCTBYIOLWMM crneumnarnbHbIM NpoeKkTam
npopabaTtbiBalOTCA A5 KAXA0ro criyyYas UHAMBMAYaNbHO.

B 6yaywem MoxXeT BO3HUKHYTb HEOOXOAMMOCTb WHBECTMPOBATb B creuuarnbHble
NPoeKkTbl AN NOAAEPXKKM CUCTEMHO 3HayMMbIX npegnpusatui. Ha atot cnyyan BOb
paspabotan MexaHU3M peanus3auumn cneumanbHbIX MNPOEKTOB, KOTOPbIN MO3BOMNSET
BbIMNOMHUTbL 3a4a4un rocygapcTea 1 COXpaHuTb oMHAHCOBYO ycTon4mBocTb BOB.
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HoBble kKoMneTeHUUn

Mbl CTpoum 0aHk pa3BnTnA, KOTOprI7I yyTeT nyduwine MUpoBble TMPakTuku, a no
HEKOTOPbIM HarnpaBJieHUAM NnpennoXxnt KNnMeHTamMm camMble nepenoBble YCIyru.

3710 noTpebyeT OT HAc MOCTPOEHWUS HOBbIX KOMMETEHLMIA, OOCTMXKEHUS HaLLIMMMU
COTPYAHUKAMM HOBOIO YPOBHSA 3HAHUI M HaBbLIKOB, TPaHC(OPMaLUN HALIUX NPOLIECCOB U
CUCTEM K HOBOMY YPOBHIO 3penoCTy.

Haww HoBble koMneTeHunn ByayT NOCTPOEHbI BOKpYr noTpebHocTen knueHTta. Mol
Oyaem nomoraTb KIIMEHTY Ha BCEM XU3HEHHOM LIUKIIE NMPOEKTOB.

Mel 6y,£1,eM pa3BuBaTb KOMMNETEHUUN KITMEHTCKOIo O6CJ'Iy>KI/IBaHI/IFl, oTpacneBoro
aHanunsa, CTPyKTypupoBaHuUda COEN10K, CONMpoBOXOEHNA NPOEKTOB U yrnpaBJieHNA akTuBaMu:

»» Mbl Hay4yMMCSsi aKTMBHO B3aMMOAEWCTBOBATb C rOCYyAApCTBOM U  KIMEHTaMM,
COBMECTHO WUCKaTb WHTEPECHble MPOEKTbl, CrbllwaTb KIMeHTa U MbKO U3MEHSTb
Halu npoueccbl B COOTBETCTBUM C ero notpedbHoctamun. Mbl HayuyMmcs uckaTb
HOBble TMPOEKTbl 4Yepe3 MNapTHEpPOB: [OCYyAapCTBO, (UHAHCOBbIE WHCTUTYTHI,
WHCTUTYTbl Pa3BUTUS;

»» Mbl MOCTPOUM OTPAaCEBYIO 3KCNEpPTMU3Yy MO NPUOPUTETHLIM HanpasneHusam BOb u
yrnyobum Hally akcnepTusy no noaaepkke akcnopTa B pasfnyHble CTPaHb;

»» Mbl HAY4MMCH CO3aBaTb BMECTE C KIMEHTaMN KOMMMEKCHbIE peLleHns Ha OCHOBE
YMEHUS CTPYKTYpUpoBaTb CAENKWU, NpUBMNEKaTb NapTHepPOB-MHBECTOPOB, My6oKoro
3HaHUA nporpamm rocnogaepxkn. Mbl caoenaem puUCK-MEHEKMEHT 3ajadven
KaXkgoro COTpyaHuKa;

»» Mbl MOCTPOMM KOMMETeHUMM B 06nactu MNpPOEKTHOro ynpaBneHws cpeacrtsamu
COBPEMEHHbLIX WHAOPMALMNOHHBIX TexHonormn. Hawwn MeHegkepbl Hay4vaTcs
aKTMBHO y4acTBOBaTb B PYKOBOACTBE MHBECTULMOHHBLIMU MPOEKTaMu;

»» Mbl YriyObum Hawwm KOMNEeTEeHUMM NO ynpaBneHno NpobnemMHbIMM akTuBamu;

»» Mbl Oydem CTpOMTb Hawy OpraHM3auuMild Ha OCHOBE JydluX MNpakTuK
KoprnopaTuUBHOM couMnanbHON OTBETCTBEHHOCTH.
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* YMeHu1e NpoaKkTUBHO UCKaTb MHBECTULIMOHHbIE
NPOEKTbI NOZ 3afaHHbIA NpuopmTeT

* YMeHue BbISBNATb KIMEeHTCKue noTpe6HoCcTH

* YMeHue pelatb npobnemb! KnmeHTa

= 3HaHu1e 1 OnbIT COBPEMEHHOTO
ynpasneHusi pUckamm

= YMeHve obecneuvBaTb
YPOBEHb BO3BPATHOCTM NO
NpoGieMHbIM aKTMBaM Ha
YPOBHE NMyYLLIMX NPaKTUK

= HaBbIkn BbICTpamBaHus paboTbl ¢
[NOYEPHVMU opraHn3aumsamm

= YMeHve NPOaKTUBHO y4acTBOBaTb
B ynpasneHun npoektamun

= YMeHve paboTaTb B €4UHOM
WNT-npocTpaHCTBE C KINEHTOM

= KomneTeHUnn No MHXNHNUPUHTY,
cHabxeHuto n ynpasneHuo
CTpOUTESIbCTBOM

KnueHTckoe obcnyxuBaHue

e e AHanus

' oTpacneBbIiX
6usHec-
moaenen

y Hoctyn
red K MHpacTpykType  F

YnpaBneHve | KoHkypeH-
aKkTnBamm Tocnoco6Hoe Mopgepkka
aKcropTHoe aKcropTa

@ Npou3BOACTBO
i

ConpoBoX-
neHve
NpoeKToB

CrpykTypm-
poBaHue

= OkcnepTusa B obnactu
BbICOKOTEXHOMOMMYHbIX
1 MIHHOBALMOHHbIX
NPOEKTOB

= OTpacnesast
aKcnepTu3a
1 CNocobHOCTb
popabatbiBaTb
6u3Hec-moaenu

B ,D,aHHOIZ oTpacnu

" YmeHue

CTPYKTYpUpoOBaThb

aKUMOHepHoe 1

ME30HUHHOEe

rHaHcupoBaHue

3HaHue nporpamm

rocnoaaepxku

N yMeHue BKNo4vaTb

WNHCTPYMEHTbI

rocnoaaepxku

B NPOEKT

" YMeHue npuenekartb
CUHAMLMPOBaHHOE
drHaHcUpoBaHue
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OpraHunsauus

HoBas opraHusauunoHHas cTpyktypa BOb bygeTt cootBeTcTBOBaTh HOBOM OM3HEC-
Mogenu. Hwke Mbl NpMBOOUM OCHOBHble 3fieMeHTbl 6Byayuien opraHu3auMoHHON
CTpPYKTYpbl BOB.

HabnwoaatenbHbii COBET

KomuteTbl HabcoBeTa [KOMMTGT no CTpaTeFVIVI]
PykoBoacTBO:

OpraHusatnoHHblie HanpaBneHus
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1Mpencepatens, MNpaBnexue, Ynpaensaowmii KOMUTET.

2KoMuteT pasBuTusi IHBECTULIMOHHBIX onepauuii, KpeauTHbln komuteT, KOMUTET NO ynpaBneHuto aktmeamm n
naccvsamu, KomuteT no ynpasneHuto npoueccamu n TexHonornsamu, KommreT no npobnemMHbIM aktveam v ap.

3 MexayHapoaHble hUHaHCbl, PUHAHCOBbIE MHCTUTYTLI, YNPaBIieHNe akTMBaMun U naccuBamu v ap.

4AOMUHUCTPaLms, 6e3onacHoCTb, opuanyeckas cnyxba u ap.

Mpn HabnogaTensHoMm coBeTe BAE cosnaetca KomuteTt no ctparernm co
cnegylowmMm 3agadyamu:
»» YyTBEPXXOEHNE NPUOPUTETHLIX HanpaBneHUn MHBECTUPOBAHUS;

»» YyTBEepXOAeHne exerogHbix uenemn no HanpaBJiEHNAM.

BaxHbIMW opraHn3aumoHHbIMU U3MeHeHUsiMy ByayT:

»» co3faHue nogpasgeneHus no paborte ¢ KNMeHTamu;

»» POPMMPOBAHMNE LLEHTPa KOMMNETEHLNIN NO aHann3y busHec-Mmoaenemn B OTpacnsix;

»» cO3JaHue LeHTpa KOMNeTeHUM No CUHAMKaLNN;

»» co3faHue nogpasgerieH’s No akTUBHOMY NMOUCKY NPOEKTOB B LieNeBbIX HULWaX;

»» CO34aHue LLeHTPOB KOMMETEHUUIN MO cAernKam C Kanutasnom v caenkam CrnsaHum u
NOrnoLweHnN;

»» cO3aHue LieHTpa KOMNEeTeHLMM Mo arperaunumn rocnogaepxku;
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»» CO3[aHue LeHTpa KOMNeTeHU No B3anMog4eNCTBUIO C PErMoHaribHbIMN
WHCTUTYTaMn pasBuUTUS;

»» BblaeneHve PyHKLMMN «PUCKU U MOHUTOPUHM» B HE3aBUCMMOE OT Bu3Heca
nogpasgereHue;

»» co3faHue nogpasgereHus no pabore ¢ NpobnemMHbIMM aKTUBaMu;

»» LeHTpanusauns ornepaunoHHbIX PyHKLNN;

»» PopMmnpoBaHNe eauHoOM cry>k0bl PUHAHCOB;

»» ycuneHne pyHKUMM ynpasneHus aktnsamu n naccnsamum BAb n Npynnbi;

»» NOCTPOEHNE IPPEKTUBHON (PYHKLMM OTHOLLEHUI C UHBECTOPAMU,
CTPYKTYPUPOBAHUSA U MEXAYHAPOOHbIX (PMHAHCOB;

»» CO3[aHue eJuHOro CepBUCHOro UeHTpa [pynnbl.

MbI COXpaHUM 1 yCUnMM oTpacneByto akcnepTudy BOB npexae Bcero B
noapasfaeneHusix oTpacneBblx GU3HEC-PELLEHUNIA, CTPYKTYPUPOBAHUS U IKCMopTa.

B nogpasgeneHusix oTpacrneBbiXx OM3HEC-pELLEHU U CTPYKTypupoBaHUs OyayT
BblAeneHbl MeHeaKepbl, OTBETCTBEHHbIE 3a NMOWUCK, CTPYKTYPUPOBaHME U CONPOBOXOEHWE
MPOEKTOB MO Ka)aoMy LiefleBOMY HanpaBreHuo nHBecTupoBaHus BOB.

[nsi Kaxxgoro OTBETCTBEHHOIO MeHeaKepa U nogpasaeneHms 6yayT yCTaHOBMEHbI
LeneBble nokasaTenu (NMMMUTbI) NO HaNpaBfeHUSAM NHBECTUPOBaHMSI.

[o4yepHue obLiecTtBa, BXoasme B Leneson nepumeTp Mpynnbl, 6yayT
PYHKLNOHANbLHO YNPaBnaTbCA COOTBETCTBYOLWNMM LIEHTpaMn komneTeHumn BOBb.
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[lepcoHan n moTtmBauus

Jlloan — «kno4YeBOM akTUMB AOns OOCTMXKeHuMsa uenen ctpatermn. Mbl Buaum
3HauuTEenNbHbIA MOTeHUMan Ans ynyyweHurn B obnactu KagpoBOro uUuMkna, ynpaBneHus
3G EKTUBHOCTLIO N KaapOBbIX MPOLECCOB.

B obnactn kagpoBOro uukra Mbl NOCTPOUM HOBYK CUCTEMY paboTbl C TanaHTamu,
BKNtoYaa ux oTbop, OLEeHKy, npeaocTaBrieHne BO3MOXHOCTEW [Afisi camopeanu3auuu,
oOy4deHne u npoasmxkeHne. Mbl paspaboTaem cUCTEMY KOMMNETEHUMA HA OCHOBE Lienen
cTpaTernn, KOprnopaTMBHbIX LIEHHOCTEM W BKIIKOYMM KOMMETEHLUUM B HOBYK CUCTEMY
OLIEHKN COTPYAHMKOB. Mbl CyLLLECTBEHHO YCUITMM CUCTEMY Pa3BUTUS COTPYAHWKOB, B TOM
yucrne passuTue Ha paboyem MecTe, HaCTaBHUYECTBO U cucTeMy obyyeHus. Mbl Takke
NoCTPOMM CUCTEMY adanTauumn HOBbIX COTPYAHWUKOB.

B obnactn ynpasneHus a(peKTUBHOCTBIO Mbl ChopMUMpyeM Ha OCHOBE Lenewn
cTpaTermm CUCTEMY KOSIMYECTBEHHbLIX W KaYeCTBEHHbIX KIIOYEBLIX MOKasaTeneu
3P PEKTUBHOCTN M KackagMpyem 3TU nokasaTenun Ha Bce ypoBHU ynpasrieHna ['pynnbl. Mol
BHEPVM CUCTEMY PEryNsAPHOro pacCMOTPEHUs pe3ynbTaToB paboThl nogpasgeneHnin no
edVHbIM CTaHgapTaM Ha OCHOBE AopaboTaHHOW CUCTEMBI YNPaBEHYECKON OTYETHOCTM.

Mbl noctpoum B BOB 1 'pynne nonHoueHHyo KagpoByto OYHKLMIO ANs1 AOCTUMXKEHNSA
nocTtaBneHHbIX uUenen. Mbl Takke BMANM BO3MOXHOCTM 3HAYMTENbHOrO pocTta
3hPEKTUBHOCTM KaapoBbIX MPOLECCOB M MOBLILLEHUS NX KA4YeCcTBa, NpeXae BCero 3a cyet
X aBTomMaTusaumun.

HoBas cuctema motuBauum cotpyaHmkos BOb ctaBut nepen cobon psa 3agau:

»» OPUEHTUPOBATb COTPYAHMKOB Ha BbIMONIHEHUE Lenen cTpaTernu;
»» OPUEHTUPOBaTb COTPYAHMKOB Ha cobrniogeHne ueHHocTen BIB;
»» NPUBMEYb C pblHKa U yaepXXaTb rPaMOTHbIX CNELNanvCcToB;

»» MOOLLPUTb COTPYOHUKOB BCEX YPOBHEW Ha CBEPXOOCTMXKEHMS, KOTOPbIE
noTpebytoTcs B xoae TpaHchopmaumm BOb;
»» OPUEHTMPOBATbL COTPYAHMKOB Ha OOCTWXKEHME [ONroCpoyvHOro ycnexa BOB.

OCHOBHbIMM 3rIEMEHTaMM LLIEHHOCTHOro npeanoxeHnsa BOb kak pabotogarens
CTaHyT:
»» BO3MOXHOCTb BHECTM CBOW BKNag B MPOEKTbI, KOTOPbIE MEHSIOT CTPaHy;
»» NPECTMXKHAA KOMNaHUs Ans aMOunumosHbIX NMnaepoB, rOTOBLIX MPUHUMATL BbI3OB U
OpaTb BEPLUNHBI;
»» Iyyliee MecTto Ans NpodeCcCMoHanbHOoro passmtms n opmMmMpoBaHns HOBOIO
MbILLEHUS;
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»» YHUKanbHas cpega ans npuobpeTeHnst onbiTa rnyGoKon oTpacneBon 3KCnepTuabl U
KOMMMNEKCHbIX OM3HEC-peLLEHWN;

»» MYYLUUIA ONbIT MPOEKTHOro YNpaBneHUst No KPYrHbIM OTPacNeBbIM NPOEKTaM C
y4yacTumeMm rocyaapcrea;

»» YHUKanbHas LLKOMa KIMEeHTCKOro MeHea)kKMeHTa, (DopMupYoLLas KynbTypy
MOCTPOEHMS AONTOCPOYHBIX OTHOLLEHUI C KNUEHTaMM.
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HoBble LeHHOCTU

LleHHOCTM — 3TO cucTema koopauHat nobon opraHmsaumn. Hoson ctpaternn BOb
OyayT COOTBETCTBOBATb HOBblE LIeHHOCTU. Mbl npoBenu wnpokoe obcyxaeHne n BMecTe
BblpaboTanu Te LeHHOCTH, KoTopble noseayT BOB B Oyayluee.

Mbl BuguMm nepen cobon 3HauuTemnbHble 3agadn no TpaHcdopmaumm
BOb. lMNpn aTOM Mbl HE TOMBKO OOSMKHbI «OOrMHATby» Jlyywne npakTUKM (PUHAHCOBLIX
WHCTUTYTOB, HO M paccmaTpuBaeM BO3MOXHOCTb CO34aTb nNepefoBble pelleHus ans
knueHTtoB. [lpoektbl BOB HanpasneHbl Ha TpaHchopmauuio 3KOHOMUKM CTpaHbl. Mbl
OOIMKHbI YMETb «3arfnsiHyTb 3a rOPM30OHT» Npu Bbibope NepcnekTMBHbIX MHBECTULMIA. [Ons
Takon paboTbl TpebywTca nwau, KoTopble BWOAT HenpepbiBHOe passutne B3B wu
camopasBuUTME KaK LEHHOCTb. Ll|eHHOCTb «pasBuTME» BKOYAET Afs Hac Takke
rOTOBHOCTb NPUHMMAaTb NEPEMEHbI U YYUTbCH Ha onbKax.

[locTumxeHune uenen ctpatermm HEBO3MOXXHO 6e3 Toro, YTobbl AeCATKM
N COTHU coTpyaHukoB BOB B3snn Ha ceba OTBETCTBEHHOCTb 3a pes3ynbTaT, pellanu
npobnemMbl, HECMOTPA Ha CNOXHOCTU M MNPENATCTBUSA, NPOSBASAAN MHMUMATUBY. Takoe
noBeAdeHne CTaHeT NPOSIBIEHNEM LIEHHOCTU «NOEPCTBOY.

MpoekTbl BaHka pas3BUTUA — OONTOCPOYHbIE. Ycnex npoekta Ans
KnueHTa 3T1o 1 ycnex npoekta ans BOB. 31o o3HavaeT, 4to BOB n KNneHToB OOMMKHbI
cBA3aTb MO-HACTOSALLEMY MapTHEPCKME OTHOLUEHWUS, U MOCTPOEHME TaKMX OTHOLLEHUN
OyoeT UeHHOCTb coTpyaHukoB BOB. [lMapTHepcTBO 03HayaeT rnybokoe mnoHMMaHue
Bu3Heca N NOTpebHOCTEN KIMEeHTa U YMEHNEe BMeCTe C KITMEHTOM co3aTb MOMHOLEHHoe
pelleHve Ons ycnexa NpoekTa, a He NpocTo npoaaTth euwle oAuH (PMHAHCOBbLIA NPOOYKT.
[MapTHepCTBO Takke O3Ha4YaeT ymeHne coTpyaHukoB BOB oTctanBath nHTepecsl BOB.

BOb paboTaeT C KpynHbIMW CIOXHbLIMW MNPOEKTaMKu, MNpPaKTUYECKM
Kaxxabli M3 KOTOpbIX YHMKaneH. PaboTta ¢ npoektamu GygeT BeCcTUCb B pamkax Kpocc-
pYHKUMOHANbHbIX KOMaHA, BKIOYAIOLLMX npeacTaBuTenen 6onbLlUMHCTBA
nogpasgeneHuin. KomaHga Kak LEHHOCTb O3HayaeT Ansi Hac B3auMOMoOMOLWb U
B3aUMOBbIPYYKY, OTCyTCTBME bopmarniamMa, ymeHue ycribiaTtb, KOHCTPYKTUBHBIN Noaxon,.

BOb pabotaetr Cc OrpomMHbIMM  PUHAHCOBBIMM  pecypcamu,
AOBEPEHHbIMM HaM roCcyaapCTBOM UM MHBeCTopaMu. YTobbl COXpaHUTb 3TO AOBepUE, Mbl
cobntogaem HopMbl NpodheccnoHanbHOM 3TUKN, Mbl MPO3paYvHbl B Hawen paboTte, n Mbl He
OCTaBnsieM MecTa Koppynuuu.

BOb He npocto 6aHK, Mbl OOMKHbI HE TOnbko obecneynTb
BO3BPATHOCTb M OOXOAHOCTb BIIOXKEHHbLIX CPeACTB, HO M obecrneunTb MaKCUMMarnbHbIN
NO3UTUBHbIN 3PPEKT OT HALLMX MHBECTULUUIN ONS 9KOHOMUKM Poccuun. Mbl ropammca 1em,
4YTO Hawa paboTa genaeT CTpaHy ny4Lle.

Halum LeHHOCTM He CTaHyT nnakaTtoM Ha CTeHe, Mbl ByaeM XWUTb B COOTBETCTBUM C
HUMKU. Mbl coenaem Tak, Ytobbl B BOB paboTtanu Tonbko nioau, KOTopble pasgensioT
HaLWN LEHHOCTWN.
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MPOLIECCHI
N TEXHONOIMMU
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[1pouecchbl
N TEXHOSIOMN

Hawa ctpaTterma OygeT BHegpeHa 4epe3 KapAuHanbHyt TpaHcopmaumo
NPOLLECCOB U TEXHOMNOIMN.

Mbl BUOUM cneayowme Lenu TpaHcgopmauum:

»» PEe3KO MNOBbICUTb KITMEHTOOPUEHTUPOBAHHOCTb U CKOPOCTb HaLUMX npouecCoB Kak
On4a BHEWHUX, TakK U ANnA BHYTPEHHUX KITMEHTOB;

»» 3HAYNTESNIbHO NOBbLICUTb S(bq)eKTI/IBHOCTb Hawunx rnpoueccoB, BKIito4ad noBbllLLeHne
NX pe3ynbTaTtuBHOCTU N CHUXEHNE UX 3aTPaTHOCTMU.

[ns 0OCTVXXeHUs Lenei no passuTUIO NPOLIECCOB M TEXHOMOMUIA Mbl Byaem
paboTaTb Mo crneayLMM HanpaBneH sIM:

»» 3anycTMm MaclTabHbIn NepecMoTp MpoLeccoB, KOTOpbiIM OyaeT ynpaBnATb
CO3aHHbIN KOMUTET MO YNpaBiEHMIO NpoLeccamMmmn U TEXHOSOMUSMN;

»» ANS U3MeHeHust npoueccoB Oygem MCnonb30oBaTh CaMble COBPEMEHHbLIE METOLMKM:
«[n3anH-mbiluneHne» Onsi BbisIBNeHUA noTpebHocTen knueHTa, «bepexnueoe
NPON3BOACTBO» ANSA AOCTMXEHUSA BbICOKON 3ahPEKTUBHOCTM U «[ MBKOE NpoekTHoe
ynpasrneHme» ans ObiCTPOro BHEAPEHUS UBMEHEHWI;

»» BHEOPUM efuHyl0 OU3Hec-apXUTEKTypy U CUCTEMY YyNpaBfeHus npoueccamu B
pynne BObG;

»» Nepenaem Ha CUCTEMY NPOEKTHOIO ynpaBneHus;

»» obecnevnm pa3paboTky 1 BHeApEeHWNe nepeaoBbiX NHPOPMALMOHHBIX TEXHOMOMMINA.
MacwTabHoe obHoBNeHne GaHka co3gaeT HoBble TpeboBaHuUA K doyHKUMoHany NT-

cucteM. Mbl paspaboTtaem n ocywectBuM nepexon kK HoBon UT-apxuTekType, OCHOBHbIE
3N1eMeHTbl KOTOPOM NpeacTaBrieHbl HUXE.

Mbl cosgagum n BHegpum online-nnatgopMy ANs KMMEHTOB, BKOYAKOLWYIO 3asiBKU
KnueHTa, online-4oKkyMeHToo60poT, (PMHAHCOBLIN MOHUTOPUHI, MOHUTOPUHI nporpecca
npoekTa, 6aHkoBckoe online-ob6cnyxmBaHue.
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Front office/HTerpaums

o Online-nnatcopma Ans KNUEHTOB

Kanans Online-AokymMeHTO060pOT, B T.4. Mopaynb B3aumogencTams ¢ 6aHkom MOHUTOPUHT BeaeHusi npoekTa
= Cant C Ha[30pHbIMM KOMNAHUAMM
.
= MobunisHoe KnueHTckuii noptan otpacnesoit ®DUHaHCOBbIV aHaNM3 AeATensHOCTU
Q L Obeny (6aHK:KneHT) aHanuTUKK (cbvHpesynbTaTbl/3aTpaThl)
=
5 4
=3 ¥

e CucTeMbl KITMEHTCKUX AaHHbIX

e Cucrema conpoBoXaeHna nHeecTnpouecca

KnueHT, nctopus, xanobbl, 4ocbe

MHBecTbnok

OneKTPOHHbI
AOKyMeHToo60poT

BeneHMe no 3Tanam KpeauTHoro
npouecca (chopMbl, cTaTyChbl)

CTpyKTyprpoBaHve
TIKN
OtobpaxeHune COC
pesynbTaToB
aHanuTU4Yeckon n
KPEAWUTHOW OLIEHKUN MoHUTOPUHT

AHanutuka/kpeauTHas oLeHka

BcTpoeHHbliii hyHKUMoHan

XpaHunuie 06pasos 4OKYMEHTOB

OrtpacneBasiaHanuTuka
P OueHKa 1 MOHUTOPUHT obecneyeHus ‘ AHanus pesynbTaTtoB (UHMOHWUTOPUHIA KNUEeHTa ‘
e ABC Cuctembl ) . - Py .
P
] PHCK MEHEmMeHTa ‘ VNHAHCOBBIV MnaH
> MpoaykTosasi InasHas kHura : e =
o habpuka Ynpaenenue ||Opyrue K
© opropaTuBHOe Byxrantepus, PCBY,
=
5 PacuyeTbl 1 aKTMBaMu 1 cUCTeMbI e a—— MCOO
X LieHHble Bymaru B naccusamn puck-
8 KasHauencteo - MEeHeKMeHTa AaHHbIX (KXO)
LleHoo6pasoBaHue (MMKBMAHOCTS) - S YnpaeneH4yeckas
— OTYETHOCTb
2 AOMUHUCTPATUBHbIE CUCTEMbI (HEMOJHBIN CMINCOK) CucTtembl 6esonacHocTn
TR Cucrtema 3akynou- YueT xo0351- PeecTp Hop-
Ap KM3 Hasi CTBEHHbIX MaTUBHbIX O Ynpaenexue Ynpaenexue
cuctema o o
nepcoHana || cuctema onepauui OKYMEHTOB [0CTynom YCTPOMCTBaMM

Mbl BUOMM BO3MOXXHOCTU AN 3HAYUTESIbHOIO COBEPLUEHCTBOBAHNA TEKYLUX T -

peweHnn, ocobeHHOo
MHBECTNpouecca, OCHOBHOW
KagpoBbIX CUCTEM.

CUCTEMDbI

KIMTMEHTCKUX  AaHHbIX,
0aHKOBCKOM CUCTEMbI,

CUCTEMDbI

CUCTEMDI

conpoBoOXaeHunA

pUcCK-mMeHeapKMEHTA WU

Mbl npoBegem peBu3nko W, rge Heobxooumo, MoAepHusaumo obopyaoBaHus,
MOBbLICMB OTKa30yCTOMYMBOCTb CUCTEMbI. Mbl pacliMpuM BO3MOXXHOCTM MO XPaHEHWU0 U
0b6paboTke AaHHbIX, MOLEPHU3NPOBAB LEeHTP 00paboTKn AaHHbIX.

Mbl M3y4UM BO3MOXHOCTU UCNOMNb30BaHUSA «0BMaqYHbIX» peLleHnn.
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MecTo go4vepHux obLLECTB B
HOBOW MOZENn 1 KoprnopaTnMBHOE

yrnpasrieHune

Tekywasa ctpyktypa ['pynnsl BOB oTpaxaeT npruopuTeTbl UHBECTUPOBaAHUSA CTapou
O13Hec-Modenun n He oTpaxaeT HOBbIX CTpaTernyeckmx 3agad BHewakoHombaHKa.
B HOBbLIX ycnoBumsix HeobBXOOMMO CKOppeKTUMpoBaTb COCTaB Yy4aCTHUKOB [ pynnbl,
ONTUMU3NPOBATL  MOAENb  ynpaBneHWs  OOYEepPHUMM  OpraHm3auusiMn,  PackpbITb
CUHEepruTuyecknin noteHuman Fpynnol.

MecTto go4vepHux obuiecTts B Leneson busHec-moaenu BOB mbl onpegenunnu
ncxogsa u3 cnegyrowmx OCHOBHbIX MPUHLMWMNOB:

»» COOTBETCTBUE TPUOPUTETHBIM HanpasleHnAM WHBECTUPOBAHUA. B nepByko
oyepedb Mbl COXpaHMM B nNnepumMmeTpe Te [OoYvYepHune obuiecTtBa, KOTOpblIE
HernocpeacrtBeHHO BKIMIOYEHbI B OCHOBHbIE npouecchl no Bbl6paHHbIM
HarnpasneHnAmM MHBECTUPOBAHUA;

»» COOTBETCTBME MeXAyHapoAHOW npakTuke. Mbl npoaHanuanpoBanu, HaCKOSbKO
OaHKn pa3BUTUA B MMpEe BKIOYAKOT B CBOW NEpPUMETP Te UMW UHble HanpasBreHns
AEeATeNnbHOCTU U COOTBETCTBYOLLME UM AoYepHUE 0bLLEeCTBa;

»» BO3MOXHOCTb ObICTPOro BbiBOAA 3a NepuMeTp, NCXOAs U3 KayecTBa aktuea. [locne
TOro KaK MPUHATHI pelleHns OCTaBnsATb UMW He OCTaBMsaTb LOYepHue obuiectsa B
nepumeTpe BOB, Mbl OOMKHbLI y4eCTb, HACKOIbKO ObICTPO Mbl MOXEM BbIBECTU
Heuernesble govepHue obuecTtsa 13 [pynnsbl;

»» BO3MOXHOCTb ONTUMM3ALMN OPUANYECKON CTPYKTYpbl. Mbl npoaHanusnposanu,
HACKOSbKO BbINOSTHEHWNE TOW UK MHOW pyHKUMKM BOB TpebyeT Hannums otaenbHoro
topnanyeckoro nuua.

PykoBoACTBYACH 9TMMU MpUHUMNAMMK, Mbl pasgenunm Hawm goyepHue obulectsa Ha
4 rpynnbl:

: MNMpomunBectbaHk (YkpanHa),
Ceasb-baHk, [NnobakcbaHk. 3OTWU opraHM3auMm He COOTBETCTBYHOT HOBbIM
npuoputetTam, HO TpebyT neped BbIBOAOM MNPOBEAEHUS  OOMOSTHUTENbHbIX
MEepPONpUATUN;
: POCCUNCKMIN 3KCNOPTHLIN LEHTP
(P3aU), OKCAP, PocakcmmbaHnk, BOb-UHHoBauun, LMD, BOB UHxuHmnpuHr, BObB
Kanutan, ®oHa passutmuss moHoropogoB. OpraHu3aumm B LIENIOM COOTBETCTBYHOT
NPUOPUTETHLIM HanNpaBfiEHUSIM WMHBECTUPOBAHUSA, Mbl UCMOSb3YEM WMELLMECS
CUHepreTuyeckme apdeKTbl;

: BOB-nuanHr. KpynHenwwuin aktme
pynnbl BBMOY CBOEN TeKyLlen hnHAHCOBOM cuTyaumm TpebyeT pecTpyKTypu3aumnm
n pas3paboTkn HOBOW CTpaTerMm nepen npUHATUEM OKOHYATESNbHOrO peLueHus no
HeMy;
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: baHk benB3b (benapycs), ®oHa pa3sutns OansHero Boctoka,
Kopnopauusa passutua CeBepHoro Kaekasa. BmecTte ¢ rocyaapCTBOM Mbl YTOYHUM
ponb BAb B ynpaBneHum aTumMmn MHCTUTyTamm.

B Gnwxanwem 6yaylieM Mbl pacCMOTPUM BOMPOCHI ONTUMU3aLMUM OOYEPHUX
06LLecTB BTOPOro U TPETbEro YPoBHSI.

[na no4yepHMX obLLECTB, OCTaLLMXCA B KOHType [pynnbl, Mbl onpeaenvnm
criegyoLine ponm

[douepHee obLiecTBO Ponb
-
¥ e B POCCHACKUR
i p SKCMOPTHEIA LleHTp noanep>XKn HeCblpbeBOro 3KkcnopTa
« LUEHTP
@ WHHoBaL MK MHCTUTYT nogaepXkn MHHOBAaLMOHHOMO pa3BuTUS, BKMOYas
npoektbl HTA
MepepansHbii LieHT Y
@ e v e poBaHWS VHCTUTYT NOAAepXKN paHHEN CTaaun MHAPACTPYKTYPHBIX 1
NPOMBILUMEHHBIX MPOEKTOB
@ WHxuHpuHr LleHTp nogaepxkv UMpPOoBbIX TEXHOMNOMIA B UHXUHUPUHIE U
NPOEKTHOM YMNpPaBreHnm

@ Kanutan LleHTp koMNeTeHLUIA NO PECTPYKTYpU3aLum 1 onepaumoHHON
TpaHcdopMaLumm NPobrIEMHbLIX aKTUBOB
@ Doun. passuna NHCTUTYT cogencTBus passuTmio MHAPaCTPYKTYpbI U

MOHOrocponoe
ansepcrdmrKaLmm SKOHOMUKN MOHOTOPOA 0B

Mbl BMOUM HEOBXOAMMOCTb YCUMEHUS KOPMNOPAaTMBHOIO YMNpaBfieHUs No BCEM
agoyepHum obuiectBam, Aaxe Mo TeM, M3 KOTOPbIX Mbl cobupaemcsa BbiIxoanTb. Ham
Heobxoanmo:

»» peannsoBaTtb OU3HEC-CMHEPTN N NOBLICUTL 3EEKTUBHOCTL U YNPaBNAEeMOCTb
A0YEepHNX OpraHM3aummn Yepes LeHTpanmsaumio psga yHKUUK;

»» CKOPPEKTMPOBaTb BM3HEC-MOAENN psaa A0YEPHNX OOLLECTB;

»» peannsoBaTb KPaTKOCPOYHbIE MEPbI MO YIy4LLEHNIO (PUHAHCOBOIO COCTOSIHUS;

»» co34aTb €QMHYI0 CUCTEMY KOHTPOISt OMHAHCOB W YNpaBreHUss pUCKaMu; »»

YCUNNTb KOOPAUHALMIO KNMEHTCKOM paboThl;

»» cPOKYyCMpOBaThL LienenonaraHme Ha HOBbIX MPUopUTETax N NOBbICUTL
OTBETCTBEHHOCTb MEHEPKMEHTA LOYEPHMX OpraHn3aumi 3a pesynbTar.
KopnopatusHoe ynpasneHue P3OL, n obuwecTs, BXoAsLWMX B €ro rpynny,

ocyLecTBnsaeTcs B 0cobomM nopsiake.

54



CTPATEIMA PASBUTUNA OO 2021 r. U BUSHEC-MOIENb AEATEJIbBHOCTU B3b

Mogenb domHaHcnpoBaHus

Mbl  CTONKHYNUMCb C OABYMS Bbl3oBamMuM B obnactu  (oMHaHCUPOBAHUS:
HeobXoOMMOCTbIO pellaTb NPobremsbl ¢ (OMHAHCUPOBAHMEM U KanuTanoMm CyLLLECTBYIOLLENO
OaHka 1 HeobxogMMOCTbIO BbIbpaTb Modenb hMHaHCMpPOBaHUsS HoBoro nopTdens (BOb
2.0), KoTopasi NO3BOSIUT KPeAUTOBaTb NPOEKTbl MO NPUeMNeMon LueHe N ¢ SOMyCTUMbIM
YPOBHEM BartoTHOIO puUcCKa.

Mpobnemsbl ¢ GusHec-moaenbto «ctaporo» BOB npuBenn kK hMHaHCOBLIM NOTEPAM
N Heo6XxoaAMMOCTM JoKanuTanmMsaunmn co CTOPOHbI rocygapcTaa.

MpexHaa mogens puHaHcnpoBaHna BOB He paboTtaerT:

»» npenmyuieCTtBeHHO py6neBble akTmBbl 6aHKka He MOryT C*)I/IHaHCI/IpOBaTbCﬂ
BantOTHLIMWU NaccuBamMm, Tak Kak 3TO CO34aEeT BbICOKUI BarOTHbIN PUCK;
»» BO3MOXXHOCTU 3aNMCTBOBaAHNA HA BHELLHUX PbIHKAX OrpaHN4YeHHbl,

»» BO3MOXHOCTHU ped)VIHaHCVIpOBaHVIFI CylwecTByroLlero BHelHero gosfira OtTCyTCTBYIHOT,

»» 3aMMCTBOBaHUS Ha BHYTPEHHEM PbIHKE A0poru 1 He no3eonaT BOB kpeguToBaTh
[AONrOCPOYHbIEe NPOEKTLI NO NPUEMITIEMON LiEHE.

Mbl npuHAnM  pag  Mep, BKAOYad nNpuBReYeHME Kanutana oT rocygapcTsa,
NoAroTOBKY NPOAAXW YacTu akTMBOB, aKTMBHYIO paboTy ¢ NpobnemMHOn 3a40S1KEHHOCTLIO,
NPUBEYEHNE KIMMEHTCKUX CPEeACTB, KOTOpPble CYLLECTBEHHO YIyylunm Ccutyaumio C
nuksuaHoctblo B 2016 rogy
n obecneunnu cobnogeHme TpeboBaHuin K Kanutany U MKBUOHOCTMW.

B cnepyiowme Heckonbko net Mbl Oyaem paboTatb C ABYMSI Bbl30BaMMU:
HeoOXOOUMOCTbIO PECTPYKTYPUPOBaThL MIOXME aKTUBbI U CneuuanbHble MPOeKTbl U npwu
3TOM AenaTb BbinnaTbl N0 BHELUHEMY U BHYTPEHHEMY OOMrY.

Mbl 3anycTum HOBYO MoZerb (PUHAHCUPOBaHUS ANst BO30OHOBNEHUS NOAOEPXKKM
3KOHOMMKMW.

Llenamu HoBOM Mogenu (pyuHaHCUPOBAHNA ABMSIKOTCS:

»» BbINOSIHEHWE CYLLECTBYIOLLMX 0653aTENLCTB N0 (DUHAHCMPOBAHMIO MPOEKTOB U
06Cny>XMBaHUKO BHELLHEro U BHYTPEHHEro 0Nra;

»» BbINOSIHEHNE 06513aTeNbCTB U HOPMATMBOB MO NIMKBUAHOCTU, AOCTATOYHOCTU
Kanutana, BantoTHOMY U ApYrMM pUckam;

»» NPeAoCTaBMeHne LONTOCPOYHOIro PUHAHCUPOBAHMS MO NPUEMIIEMON LieHe Mo
BblOpaHHbIM HanpaBreHNUsIM.
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OTa moaenb 6y,u,eT COCTOATb N3 Creyrwnx 3nemMeHTOB:

»» (PUHaAHCMpOBaHWE OT rocydapcTBa B BuAe kanutana, KoTopoe no3BofisieT CHUXaTb
oOLLYy0 CTOMMOCTb PEecypcoB W noadepxuBaTb HeOBXoO4MMbIA YPOBEHb Kanutana
ANs HapalwmMBaHUs KpeanuToBaHuS;

»» (PUHaAHCMpOBaHNE NPOEKTOB U3 cpeacTB PoHaa HaunoHanbHOro 6,1aroCocToAHUSA B
pasmepe cornacoBaHHbIX JIMMUTOB;

»» UCMNOMb30BaHME MexaHM3Ma rocrapaHTuUi Mo NPOeKTam C NOBbLIWEHHBIM YPOBHEM
pucka, peanusyembiM BOb B nHTepecax rocygapcrea;

»» PbIHOYHOE (PUHAHCMpPOBaHME Ha BHYTPEeHHeM pbliHke (obnuraunn BIB, pecypcbl
HIM®, geno3ntbl KPYMHbIX KNMEHTOB). HeobxoanMo NOBLICUTL MPUBMEKATENBLHOCTb
obnuraumn BObB, ynydwMB MexaHU3M WX perynvpoBaHna B COOTBETCTBUMM C
MeXOyHapoaHOW MNPakTUKOW WMHCTUTYTOB pPasBUTULA, a Takke co3[aTb JIbIOTHbIE
ycnoBua ans uHeectnposaHuna HIM® B obnvraumm BOB;

»» UCMNOSb30BaHMe npeaocTaBnseMoro rocygapCcTeBom MexaHu3ma
pedunHaHCUpoOBaHUA U cybcnanpoBaHus NPOLEHTHOWM CTaBKW;

»» UCNOMb30BaHNE BHELLUHErO CBA3aHHOIO N HECBA3aHHOIro (hHaHCUPOBAHUS,

»» NpopaboTka COBMECTHO C T[OCydapCTBOM  OOMOSHUTESIbHBLIX ~ UCTOYHMKOB
AONrocpoYHoro Hegopororo doHaMpoBaHus ana BOB.
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OCHOBHbIe nokKasartenu
HOBOW cTpaTerum

Mbl 6yaem n3MepATb BbINOSHEHWE CTpaTernm Yepes Kr4veBble nokasaTtenu. JATu
nokasaTenim COOTBETCTBYIOT HALLUMM KITHOYEBbLIM NPUOPUTETAM:
»» OKasaHue NonoXUTEeNbHOro BIIMSIHUS Ha pasBUTUE 9KOHOMUKKN Poccuu;
»» npoBefeHne npeobpasoBaHuin B BOb;
»» BbINONIHEHME (PMHAHCOBBIX NOKa3aTenen crpaTermu.

B kauyecTBe NnokasaTeneun BNMsAHUS Ha pa3BunTne 3KOHOMUKA Poccuun mbl
npegnaraem cnegyrouwme:

»» 06beM NpeaocTaBneHHOro PUHaHCMPOBAHNSA NO NPOEKTaM NPSIMO BAIMSIET HA POCT
WHBECTULNIN 1 IKCMNOPTA;

»» 0oNa PUHAHCUPOBaAHWUSA, COOTBETCTBYIOLLAA NpuopuTeTam rocygapcraa
(MnHakoHompassuTtusa Poccum, Muinpomtopr Poccumn, MuHtpaHc Poccun, HTN);

»» NOLAEPKKA IKCNOopTa BKMNOYAET IKCMNOPTHOE (PMHAHCUPOBAHME, rapaHTUmM 1
SABNSAeTCs BaXkHenwen 3agadven BOb;

»» 00bEM MPUBIIEYEHHOr0 COPUHAHCUPOBAHMS O3HAYaeT NpUBMeYeEHe CpeacTs
YaCTHbIX MHBECTOPOB U MHCTUTYTOB Pa3BUTUS B SKOHOMUKY Poccuu;

»» BbINoNHeHue pyHkuun 'YK obecneunsaeT acpdekTMBHOE MHBECTUPOBAHNE
NEeHCUOHHbIX HAKOMMEeHUN B 9KOHOMUKY Poccun.

BaxxHbIM nokasaTenem npeobpasoBaHni AOMKEH CTaTb UHOEKC
yOOBMETBOPEHHOCTUN KITUEHTOB.

B uncne nokasaTtenen puHaHCOBOW OeATENBHOCTM Mbl BUOMM KadecTBO noptdpens,
OTHOLLEHME 3aTpaT K akTMBaM, oO6bem HepaboTawowmux akTmeoB u apyrue. NMoyemy Mmbl
BblOpanu aTu nokasaTenu:

»» Ka4yecTBO nopTtdens aBnseTca KnovesbiM Ans cobniogeHms npuHumnna
0e3yBbITOYHOCTM AeAaTenbHOCTU B6aHKa;

»» OTHOLLEHWE onepauUmnoHHbIX PpacxogoB K akTUBaM NokasblBaeT, HACKOMbKO
adhheKkTUBHO BaHK yrnpaBnsieT CBOMMM pacxogamu;

»» 00beM HepaboTaLLMX aKTUBOB NOKa3biBaeT paboTy MeHeKMeHTa C
CyLLecTBYyHOLMUM nopTdenem, o0COBeHHO ¢ NPoBIeMHbIMAN akTUBaMM.

Mbl Takke Oygem oTcnexueaTtb psd NokasaTenen, HanpaeneHHbIX HAa NoaaepXxaHne
yctonumBoctT BODB, Bknoyas nokasaTenu [OOCTAaTOMHOCTU KanuTana, ynpaBlieHuUs
puckaMmn n NNKBNUOHOCTM.
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O0ObeM npegocTaBNeHHOro UHaHCUPOBaHUAL, MIIpA
oy6 110 120 160 180 200

Jons dunHaHcMpoBaHUs, COOTBETCTBYHOLLLASA
npuoputeTam rocygapcraea (MMHIKOHOMpPa3BUTHS, 50 70 70 80 80
MwuHnpomTtopr, MuHTpaHc, HTU)

Mopaepxka akcrnopTta

(BblAaHHbIE KPeauUTbl U rapaHTum), Mnpg py6.:
Ocyuectenenune gyHkummn MNYK,

LLeneBon NHOEeKC:

O6bem NpMBNeYeHHOro

cohrHaHCMpoBaHus, Mnpa pyo.

MHaekc yooBneTBOPEeHHOCTU
KNUEHTOB

82 87 103 113 124

KayecTBo kpeauTHoro noptdens

O6bem HepaboTalLmnx akTMBoB, MNpg pyo. MeToavika pacueTa

OTHoOLLIEHNE OnepaLMOHHbIX PacXxoaoB U LueneBble 3HaYeHUs!
k akTmBam, % OyayT paspaboTaHbl
Ao 30.06.2017

[ocTtaTouHocTb kKanuTana, %

Unuctas cTOMMOCTb MaTepuaribHbIX akTUBOB, MIpa pyo.

JInkBngHoCTb (KpaTkocpovHas U 4ONrocpoYHas)

COBOKyI'IHaﬂ OTKpbITada BanTHaaA no3numna

PbiHOuHBIN prck (VAR) no ToproBomy noptdento

[MpOLIEHTHbIN pUCK

1 Bkntouwaet gonrosoe n gonesoe onmHaHcMpoBaHue npoektoB BOB. 3HaueHne 3aBMCUT OT BblOENEHNS LIENEBOro
¢OHAMPOBaHMSA CO CTOPOHBI FOCYAApCTBa U CyGCcuanpoBaHnNs NPOLLEHTHON CTaBKW, HE y4nTbiBaeT obbem Bbigay POLL.

2 3Ha4YeHne nokasaTensi, paBHOe «2», 03Ha4aeT obecrnedyeHne NoNoKMUTENbHON AOXOAHOCTM UHBECTULINIA.
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CueHapuu pa3BuTus
BOb Ha nepuop
AEeNCTBUA cTpaTerum

CueHapun passutna BOB Ha nepuwog 2017-2021 rr. oTnuyatotcsa no macwtaby
KpeauTHOM OesTeNbHOCTN B YacTU (PMHAHCUPOBAHUSA HOBbLIX MHBECTULMOHHBLIX NMPOEKTOB.
Ob6bem Bblgay HOBbLIX KpeauTtoB 6yaetr onpefendarbcd  06bLEMOM  LOCTYMHOro
POHANPOBAHUSA N3 rOCY4aPCTBEHHbBIX U PLIHOYHBIX UCTOYHMKOB.

ba3oBbiv cLueHapum

B 6asoBom cueHapum BOB cokycmpyeTcs Ha OrpaHUYEHHOM Kpyre MNpOEKTOB B
NPUOPUTETHBLIX OTpacnax dkoHoMuku. O6beM npefocTaBneHHOro (puMHaHCMpOBaHUS B
6asoBom cueHapun coctasut 770 mnpa py6. go 2021 roga, yBenuumsasacb co 110-120
mnpg py6. B rog B 2017-2018 rr. go npumepHo 200 mnpg py6. B 2021 roay.

Mokasatenb, mnpg pyo. -' 2020 2021

O6beM npegocTaBrneHHoro rMHaHCMpoBaHusL, MNpg pyo.

MHBeCcTUL MM B OCHOBHOWM Kanutan, %: 11 1,0 1,4 1,7 2,0

Moppepxka rocygapcTtea ns orogxeTta (cybecuouns) 150 150 150 150 150

! Briouaer Jonroeoe 1 gonesoe ouHaHcupoBaHue npoektoB BOB. He yuntbiBaeT o6bem Boigay POL.
2 C y4eToM cohnHaAHCUPOBAHUS OPYrUX MHBECTOPOB.

C yyeTOM npuBrekaemMoro couMHaHCMPOBAHMSA CO CTOPOHbI APYrMX WMHBECTOPOB
CyMMapHbIN 06beM hmnHaHcmpoBaHnsa npoektoB BOB 3a 2017-2021 rr. MOXeT CcOCTaBUTb
0o 1,4 TpnH pyo.

Ons duHaHcupoBaHua npoektoB BOB Oyayt mcnonb3oBaHbl cpeacrea OHB
N pPblHOYHbIE WCTOYHUKKN. Kpome TOoro, Ana nogaepXaHusi HeobxoaMmoro YpOBHS
pgoctaTtoyHocTu kKanutana B 2017-2021 rr. exerogHo noHagobutcsa JONONHUTENbHO OKOJIO
150 mnpa py6. u3 rocyaapcTBEHHbIX MCTOMHUKOB B hopme pgokanuTtanusauuun. [Jons
PbIHOYHOro  oHAMpoBaHMA Oyaetr nocteneHHO pactn. Oxupaetcsd, 4YTO  [Ons
cohmHaHCMpOBaHMS MPOEKTOB CO CTOPOHbI APYrMX MHBECTOPOB AoCTUTHET 60%.
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CueHapuin pacLUMpeHHON
noadep>XKn pocTa

OKOHOMUKN

C y4yeToM I'IOTpe6HOCTI/I OKOHOMUKWN B KpeauntoBaHUU WHBECTULUMA N noTeHunana
B3Ob HaxoauTb u CTPYKTYypupoBaTb NPOEKTbl Mbl BUAMM BO3MOXHOCTU ONA CLUeHapus
¢ 6onbwmm o6vLEMOM KpeanToBaHUA. I'Iepexo,q K bonee OoNnTUMUCTUYHOMY CLLeHapuio

BO3MOXEH npu pacwmnpeHnn goCTtynHoro (*)OH,EI,I/IpOBaHI/IFI.

Mokasatenb, Mnpa pyo6. -' 2020, 2021

O6bem NpefoCcTaBNEHHOrO (PMHAHCUPOBaHUS1, MIPA pyo6.

Bknapa B nHBectuumm B ocHoBHOWN kanutan, %: 1,2 1,3 2,1 2,6 3,1

Moppepxka rocygapctea us brogxeTa 150 150 150 150 150

1 BkntouaeT gonroeoe n gonesoe mHaHcupoBaHue npoektoB BOB. He yunTtbiBaet o6bem Bbigay POL, .
2 C y4eToM COhMHaHCMPOBaHUA APYrX MHBECTOPOB.

B cueHapum paclwmpeHus kpeauToBaHust Onst pOHAMPOBaHMSA MNPOEKTOB OyayT
NCMNoNb30BaHbl  OOMOSHUTENbHbLIE  TOCYQAPCTBEHHbIE  WMCTOYHWKM  [ONTOCPOYHOrO
hoHANPOBAHMS N HOBblE 3aUMCTBOBAHUSA U3 PbIHOYHbLIX NCTOYHUKOB.

CyMmmapHbii 06beM (bMHaHCUMPOBaHUA MPOEKTOB CO cTopoHbl BOB o 2021 roga
coctaBut 1,4 TpnH py6., C y4eToOM npuBriekaeMoro CoUHaAHCUPOBAHUA CO CTOPOHbI
apyrmx nueectopos 3a 2017-2021 rr. MOXeT goctnyb 2,5 TpnH pyb6.
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Mepbl dorHaHCOBOW
cTabunmnsauyum

Peanusauua o0oux cuUeHapueB pasBUTMS BO3MOXHA TOMbKO Mpu  YCroOBUK
ouHaHcoBon cTtabunusauymm BOB. Mepbl no puHaHcoBOW cTabunusaunm HanpaefeHbl Ha
pelueHve cnegyoLlmx BONpPOCOoB:

CnoxHocTun ¢ pepnHaHCMpOBaHMEM BHELLHErO
gornra B YCMOBUSIX CaHKUMA W HeJonosiydYeHHble MPOUEHTHble AoXoAbl Mo
HepaboTalLwWwmnmM akTuBamM NPUBOAAT K HE0H6X0AUMOCTU (PUHAHCOBOW MNOAOEPXKKM CO
CTOpOHbI rocygapctea. B 2016-2017 rr. GygeT npoBedeHa npoAaxa 4vacTtu
NUKBUAOHLIX akTMBOB, ogHako B 2017-2021 rr. BOBb noTtpebyetcs cybecmausa Ha
norawleHne BHeLIHero gonra.

Puckn BOBb no cneuuwanbHbIM npoekTam
nraHMpyeTcss MOKPbITb 3@ CYET [AOMNOSHUTENbHbLIX Mep, o0bcyxaaembix C
rocyapCTBOM.
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NMepexoa K HOBOM
MoAenu

B peann3aunmn HOBOW cTpartermnm mMmbl BUAMM HECKOJ1bKO 3TarnoB

© 2019-2021 1.

© 20172018t _—

Pa33epr|BaH|/|e

TpaHchopmauma

AHTUKPU3UCHOE
ynpaBsreHue

OcCHOBHbIe 3aJa4u1 AaHHOro aTana:

»» cTabunusauus goYepHUxX oOLLECTB;

»» BbIBOA, HENPOUIbHbIX aKTUBOB;

»» MOUCK pecypcoB Ha obcnyxusaHne obsszatenscts BOb;

»» paspaboTka HOBOro MexaHu3Ma peanusaumm cneumanbHbIX MPOEKTOB;
»» ONTUMMU3aLNS PacXOJ0B.

Ha Mbl Ha4YyHEM OCYLIECTBAATb MOAOEPXKKY
aKoHOMUKM Poccurckon depepauum, yBenmumes KpeautoBaHue aKOHOMUKM o 120 mnpg
py6. B rog (B 6a3oBom cueHapum).

[Ons JocTMXKeHus nocTaBfneHHoON uenu Mbl 6yaem paboTtaTb Mo creayrowmm
HanpaBfEeHNsIM:
»» NPoAoIMKeHMe paboTbl NO BbIBOAY HENPOMUITbHBIX aKTUBOB;
»» HOBbIN MHBECTULMOHHBIN NPOLECC U HoBasi oprcTpyktypa BIOb;
»» Hayano MHBECTUPOBAHUSA MO LENEBbIM CTPATEMMYECKUM HanNpaBlEHUSIM;
»» 3anyCcK HOBOro npouecca ConpoBOXAEHUS NUHBECTULMOHHbBIX NMPOEKTOB;
»» BHeapeHune HoBbIX N T-peLueHnn.
Ha Mbl npegycmaTtpuBaem
3HauUNTENbHOE HapalwmBaHWe exerogHbiX Bbigady oo 200 mnpg py6. B rog (B 6a3oBom
cueHapun).

B pesynbTtarte OCHOBHblE U3BMEHEHNSA OpraHn3auumn 1 NPoLEeccoB NPON3oNayT yxe
B 2016-2017 rr., po koHua 2018 roga nnaHupyeTcs B OCHOBHOM OCYLLECTBUTb BbIBOA

HenpoduIibHbIX akTMBOB, a K 2021 rogy BAb gocturHeT Lenesbix 06beMoB KpeauToBaHuS.
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[ns peanusaumm npeobpasoBaHUi Mbl Ha4ann OPMUPOBAHNE MPOEKTHbLIX KOMaHL.
HocTwkeHne 3annaHMpoBaHHbIX pe3ynbTaToB cTpaTernn byaet obecneymBaTbCs B TOM
yucrne UeHTpanu3oBaHHbIM YyNpaBfieHNEM W aKTUBHbIM MOHUTOPUHIOM €€ peanu3auuu.
YnpaBsneHue TpaHcdopmaumen 6OyaeT ocywecTBnaTbCcsa npaeneHvem B3B, a xop
TpaHcopmaunmn BygeTt oTcnexmBaTtb NPOEKTHbIN OduC.

O xope peanusauuu ctpatermm dygeT perynsipHo 4oKnagblBaTbCa
HabntogatensHomMy coBeTy BOB.

Mbl C(bOpMI/IpOBaJ'II/I CMNCOK CTpaTern4eCcknx nHnumaTme n Ha ero ocHoBe
noaroToBUITN OOPOXHYKO KapTy peanun3daunn crpartermnin

Il k. 2016 1.
IV kB. 2016
lkB. 2017 1.
Il k. 2017 1.
1l kB. 2017
r.

IV kB. 2017
I k. 2018 1.
Il k. 2018 1.
11l kB. 2018

WNHuupatmnea

CospgaHune eguHOM KIMEHTCKOWM CNyx0bl

HoBoe npoaykToBoe npeanoxeHune

CosgaHne KoMneTeHLU NO OTpacneBbIM
6VI3HeC-peLLIeHVIF|M

HoBbI nHBECTULMOHHBIN Npouecc KoopanHaums-mep———
rocygapcTBeHHon nogaepxkn Hosas mogens paboTtbl —

CO cneunpoekTamu COBepIJJeHCTBOBaHVIe cuncrembt——————

ynpasneHusi puckamu HoBasi Mogenb CONpoBOXAEHNS — —

npoektoB Pa3spaboTka ueneson UT-apxutekTypsl

Cosganue online-nnatgopMbl 4s KNMEHTOB

MonHas nnn yactudHas npogaxa Ceasb-baHka,
'mobakcbaHka

PecTpykTypusaumsa n sbisog lNpomuHsecTbaHka  —

PecTpykTypusaumsa BOb-nunsmHra
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