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About the Report

This Report discusses the sustainability
performance by Vnesheconombank Group
in 2013. This is the 5" non-financial report
prepared by Vnesheconombank and the 3™
consolidated report of Vnesheconombank
Group. The 1%t non-financial report that
included information on all entities of the
Group was issued in 2012.1

For the purposes of this Report, Vnesh-
econombank Group includes Vnesheconom-
bank and Vnesheconombank’s subsidiaries
operating to implement specific provisions
of Federal Law No. 82-FZ “On Bank for
Development” dated 17 May 2007%:

/ 0JSC SME Bank;

/  USCEximbank of Russia;

/ USC Globexbank;

/ 0JSCAKB Sviaz-Bank;

/ 0JSCBank BelVEB (Republic of Belarus);
/ PSCProminvestbank (Ukraine);

/ LLCVEB-Engineering;

/ LLCVEB Capital;

/ OJSCVEB-Leasing;

/  VEB-Innovations Fund;

/ Russian Direct Investment Fund (RDIF)

managed by LLC RDIF Management
Company;

* Vnesheconombank publishes its non-financial reports
on an annual basis.

/ OIJSC Federal Centre for Project Finance;
/ 0JSCExport Insurance Agency of Russia;

/ 0JSCNorth Caucasus Development
Corporation;

/0OJSCThe Far East and Baikal Region
Development Fund.

This Report has been prepared in line with
the Regulations on Vnesheconombank
Group’s Sustainability Report, GRI Guidelines
(version 3.1) and the Financial Services Sec-
tor Supplement (Appendix 1). Vnesheconom-
bank self-declares a B+ GRI application

level. The Report also discusses approaches
by Vnesheconombank to achieving the UN
Global Compact’s principles on human rights,
labour, environment and anti-corruption.

The key focus of this Report is on Vnesh-
econombank’s functions as the national
institution for development and those
operations of the Group’s entities that work
towards Vnesheconombank’s strategic goals.
The Report also highlights the outcomes of
our investment activities in fostering envi-
ronment and socially sensitive projects, as
well as innovative and Olympic projects. In
this Report, we also specifically focus on how
responsible finance principles are embedded
in Vnesheconombank’s investment operations.
The Report further examines performance by
Vnesheconombank and the Group’s entities in
supporting small- and medium-sized enter-
prises, promoting the market of public private
partnership projects, bolstering exports and
territorial development, etc.

? The definition of “Vnesheconombank Group” does not
match the definitions of “bank group” or “financial and
industrial group” under Russian laws.



When determining the Report’s scope, we
were guided by GRI Guidelines and best
non-financial reporting practices of Russian
and foreign financial institutions. We also
took into account the recommendations
resulting from the public assurance of Vnesh-
econombank Group Sustainability Report
2012 by the Non-Financial Reporting Council
of the Russian Union of Industrialists and
Entrepreneurs (RUIE). Based on these recom-
mendations, the Report was expanded with
more details on:

/ mechanisms for Vnesheconombank to
make investment decisions and continue
embedding responsible finance princi-
ples in the Bank’s investment and lend-
ing practices;

/ our relations with international part-
ners, including specific projects that are
financed by leading foreign development
institutions;

/ Vnesheconombank’s objectives for the
next reporting period in our focus areas;

/  mechanisms and results of stakeholder
engagement by Vnesheconombank in
drafting the Report.

Information for this Report was collected,
presented and validated by Vnesheconom-
bank Group’s entities in line with the guide-
lines prepared by Vnesheconombank for the
Group’s entities in the previous reporting
period. Additionally, in 2013, Vnesheconom-
bank developed new inquiry forms for
Vnesheconombank Group’s entities and
provided a number of consultations to sub-
sidiaries on collecting and consolidating the
report data.

This Report has been independently cor-
roborated by ZAO PricewaterhouseCoopers
Audit (PwC), audited by the Internal Control
Service of Vnesheconombank and assured by
the Non-Financial Reporting Council of the
RUIE (Appendices 9, 10).

The procedure for examining, agreeing and
approving this Report has been changed
after the approval of the new Regulations
on Vnesheconombank Group’s Sustainability
Report.

The report has been examined by the Man-
agement Board of Vnesheconombank on
September 5, 2014 and approved by Order
of Vnesheconombank (No. 955 dated 6 Octo-
ber 2014).

In order to further develop the system of
the non-financial reporting, Vnesheconom-
bank has approved a new version of the
Regulations on Vnesheconombank Group’s
Sustainability Report (Vnesheconombank’s
Order No. 630 dated 8 July 2014) providing
for reduced terms of preparing the Sustain-
ability Report 2014 through amending the
procedures of examining and approving the
non-financial reports.
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Chairman’s Statement

Honorable colleagues and partners!

| have the honor to present for your kind
attention and consideration the VEB Group
Sustainability Report 2013. Actually, this

is our 5™ non-financial report. It covers a
wide range of economic, environmental and
social aspects of Vnesheconombank's and
the Group’s activities that are of immediate
concern.

For us, as an institution for development,
preparation of non-financial reporting is a
milestone initiative since the Bank’s overall
activities are primarily socially-oriented. The
considerable scale of tasks the Bank is man-
dated to accomplish and the tangible impact
on the quality of life in the country motivate
its special responsibilities and commit-
ments. That is why we consider it important
to raise public awareness of our progress in



resolving the tasks of national importance
delegated to the Bank.

The results achieved by Vnesheconom-
bank in 2013 make us proud of the work
accomplished. Most of the targets set by
the Development Strategy were signifi-
cantly exceeded. That primarily concerns the
amount of the Bank for Development’s loan
portfolio that is running at RUB 974.6 bn
versus RUB 850 bn planned for the end of
2015. Moreover, the amount of support for
Russian exports, which is another key per-
formance indicator, exceeded RUB 150 bn
against the target of RUB 88 bn.

Behind these fingers are dozens of actual
projects that were financed by Vnesh-
econombank. A third of them are of inno-
vative category. The Bank’s investments in
advanced high-tech projects, which are of
strategic importance for Russia, serve as

a strong leverage in driving forward mod-
ernization of the national economy. These
investments also significantly contribute to
creating new high skilled jobs and generat-
ing increased tax revenues to the budgets
of all levels.

To illustrate, these are only several of Vnesh-
econombank’s largest projects launched in
2013. The Tobolsk-Polimer petrochemical
facility was put into operation. The project
of such scale and scope is actually unique
for Russia. Moreover, the petrochemical
facility is already among the world’s top
polypropylene producers. No less important
is the environmental security of the complex
that is ensured through the use of advanced
production technologies.

Our Olympic projects deserve special atten-
tion. After the Olympic Games Sochi 2014
such Olympic venues as the Rosa Hutor
mountain ski resort, the Mountain Carousel
sports and tourist complex and other facil-
ities of tourist, transport and energy infra-
structure became globally famous. We are

proud that Vnesheconombank actively par-
ticipated in the construction of 20 facilities
required for the 2014 Olympic Games.

Now, our task is to identify, in tandem with
other investors, ministries and regional
authorities, ways to make the best use of
the Olympic facilities that would allow us

to recoup the construction costs, give a fresh
impetus to the development of the region
and enhance the prestige of Sochi as

a world-class resort.

Speaking about our achievements, we
should also mention the success of the
companies that comprise the VEB Group. In
fact, the activities of subsidiary banks, funds,
companies, development corporations and
agencies are closely aligned with resolving
the tasks set for the parent company. Vnesh-
econombank’s priorities include remov-

ing infrastructure constraints, facilitating
modernization and developing a non-raw
material dependent economy, encouraging
innovation and exports. The VEB Group
encompasses entities that engage in a vari-
ety of business lines. These include large
commercial banks in Russia, Ukraine and
the Republic of Belarus, the leading leas-
ing, innovative and engineering companies,
funds and corporations for regional develop-
ment and Export Insurance Agency of Russia
(EXIAR). Such a combination of instruments
allows for more efficient use of the Group’s
financial resources. Productive cooperation
between the subsidiary companies enables
Vnesheconombank to develop complex
mutually complementary systems of finan-
cial support for major business activity lines.

The Kaluga cluster serves as an impressive
demonstration of such a synergy effect.
Admittedly, 2013 was a landmark year in
delivering the action plan of the region’s
integrated development. It should be noted
that implementation of the plan not only
meant investment in large-scale high-tech
projects in the region. SME Bank’s support
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gave a significant drive forward for SME
development in Kaluga. Also, the Kaluga
Region witnessed an increased provision of
leasing services rendered by VEB-Leasing, as
well as other measures of economic stimula-
tion of the region offered by the VEB Group
companies.

Today, the Kaluga Region comes among

the leading Russian regions in terms of the
number of advanced businesses created and
the amount of investment raised. The Region
also takes a clear lead in terms of labor
productivity growth. The cluster of industrial
parks, in financing of which Vnesheconom-
bank is actively engaged, has attracted and
continues to attract many foreign investors.
Thus far, about 30 large-scale industrial
facilities have already been commissioned
on the territories of the parks. That allowed
for creating more than 16 thousand new
jobs and helped generate more than

RUB 50 bn worth of tax revenues by

the parks’ residents. Such radical changes

in the region’s economy and industrial
potential secured a significant improve-
ment in the quality of life for the people.

Developing the national system of complex
support for industrial exports is another
business line of the VEB Group. In this
respect, impressive progress has also been
made. The system was fully launched in
2013 benefiting from the use of all the
Group’s mechanisms available. That primar-
ily concerns Roseximbank and EXIAR, as well
as VEB-leasing. Such a complex approach
was instrumental in financing export deliv-
eries of Sukhoy Superjet 100 aircraft to
Indonesia and Mexico.

For us, the interests of SMEs are also of
immediate concern. It is @ most socially
important sector of the Russian economy.
The VEB Group renders the sector signif-
icant support with the SME Bank playing
the central role. The Bank directly engages
in implementing the State Programme

of Financial Support for SMEs. Over the 7
years of the Bank’s participation in the Pro-
gramme, more than 60 thousand companies
were financed. The overall amount of SME
support exceeded RUB 390 bn.

Apart from that, 2013 saw the launch of
another important SME stimulating mech-
anism - guarantee mechanism of support
for medium-sized enterprises. The SME
Bank acts as its operator just as well. The
mechanism aims to support medium-sized
businesses engaged in non-raw material
and non-trading sectors. The use of the
instrument will ensure extending up to
RUB 80 bn worth of credits to medium-sized
businesses.

It is worth noting that encouraging business
activities both of big businesses and SMEs
has always been a priority for us. In this
context, it is in 2013 that Vnesheconombank
for the first time arranged a national Devel-
opment Award. High awards for outstanding
achievements in implementing nationally
important investment programmes were
instituted. The four prestigious awards
included “The Best Infrastructure Project’,
“The Best Industrial Project”, “The Best Pro-
ject in Integrated Territorial Development”
and “The Best SME Project”. The award
ceremony was held in the course of the St.
Petersburg International Economic Forum in
the presence of the leaders of the country.

As to creating business friendly environment
I would like to highlight Vnesheconom-
bank’s engagement in international initi-
atives to secure sustainable development.
Vnesheconombank has always sought to
demonstrate high standards of responsible
business conduct. We do not only under-
score the standards importance by close
adherence, but also seek to promote them

in the Russian business community. In 2013,
the Bank continued work along this particu-
lar line, primarily through engagement in
the activities of the UN Global Compact, the



Russian network of which is headed by Alex-
ander Ivanoyv, Deputy Chairman-Member of
the Board of Vnesheconombank.

For Vnesheconombank, subscribing to the
UNEP Finance Initiative (the Bank was
among the first to join the organization) was
also a milestone event. Participation in the
initiative is a logic move in the process of
developing and maintaining mechanisms of
responsible financing that Vnesheconom-
bank applies in its lending and investment
policies.

We recognize crucial importance of the
concept of responsible financing, as well
as other CSR mechanisms. Their consistent
integration in our practices will facilitate
effective fulfillment of the powers of the
national institution for development.

We see our task as enhancing the quality
of the Bank’s loan portfolio and increasing
the share of projects designed to support
innovation, protect environment and raise
energy efficiency.

Today, our priorities include ensuring sup-
port for projects that tangibly contribute to
developing the national economy, improving
environment and enhancing the quality

of life of the people. Hopefully, the entire
team of the Bank’s professionals acting in
tandem with public authorities, the business
community and other Russian and foreign
development institutions will be dedicated
to achieving the goal.

Vladimir Dmitriev
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Vnesheconombank signed plans Vnesheconombank,
for joint action on integrated jointly with KfW, the
territorial development German bank for
in 2013-2018 with development, completed
the Administration of the Primorye the preparatory phase of
Territory, the Government the project for building
of the Astrakhan Region an international
and the Government of foundation for support to
the Rostov Region entrepreneurs

Vnesheconombank
launched the state
guarantee-based
mechanism of support
to medium-sized
enterprises

The Bank held an award

The Bank’s mandate for trust ceremony for the winners
management of pension of the 1 Development

savings was renewed Award national
until 2019 competition organised

by Vnesheconombank

Vnesheconombank became Vnesheconombank became the

a full member of the first Russian organisation to join
Association of Development the United Nations Environment Vnesheco.nombank adopFed
a responsible finance policy

Financing Institutions Programme Finance Initiative
in Asia and the Pacific (UNEP FI)

(ADFIAP)

Alexander Ivanov,
Vnesheconombank’s Deputy
Chairman and Management
Board Member, was elected

Chairman of the Steering
Committee of the UN Global
Compact Network Russia

Vnesheconombank,
with advisory support by IFC,
launched the mechanisms
to assess energy efficiency
of the Bank’s investment
projects

12



i

Out of 296 projects approved for financing
by Vnesheconombank within its functions
as a development bank, some are already
at the stage of operation. Below are
the key outcomes of investment
projects implemented
by Vnesheconombank in 2013:

/ Completion of tens of sports, touristic and
infrastructure facilities that helped Russia
to successfully hold Sochi 2014 Winter
Olympics

/ Commissioning of the unique Tobolsk-Polymer
facility that currently ranks among top global
polypropylene producers

/ Launch of a new passenger terminal
of Pulkovo International Airport
in Saint Petersburg

/ Commissioning of Russia’s largest oil loading
terminal that handles oil product exports at
the Commercial Sea Port of Ust-Luga

/ Launch of the northern section of the Western
High-Speed Diameter highway

/ First power supplies by Boguchany Hydro
Power Plant to the wholesale power market

In 2013, Vnesheconombank’s management
approved the Bank’s involvement
in the financing of 30 projects,
including such projects of nation-
wide importance as:

Development of the North-Western block

of the world’s largest untapped coal deposit,
Elginskoye Coal Deposit in the Republic

of Sakha (Yakutia)

Setup of a joint venture in the Russian Far East
between MAZDA SOLLERS and major Asian car
manufacturers to manufacture Mazda

and SsangYong cars

Financing of acquisition of Sukhoi Superjet 100
passenger aircraft to be further leased out

to airlines from the Republic of Indonesia,

the Republic of Ireland and the Lao People's
Democratic Republic

Extension of a credit facility to the Government
of the Republic of Belarus to finance advance
payments under the project for construction

of a nuclear power plant in Belarus

Financing of the OJSC AVTOVAZ Development
Programme 2020

13
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The Russian Government appointed Vnesheconombank as the State
Trust Management Company to invest pension savings of Russian citizens.

The Presidium of the Supreme Council of the Russian Soviet Federative
Socialist Republic assigned a new function to Vnesheconombank:
servicing the external debt of the former USSR.

Joint-Stock Bank Vneshtorgbank of the USSR was renamed the Bank -

for Foreign Economic Affairs of the USSR (Vnesheconombank of the USSR).
The Bank’s functions were extended to support all commercial, economic
and financial relations of the Soviet Union with foreign countries.

7 April 1924. The Russian Commercial Bank was transformed into

the Bank for Foreign Trade of the USSR (Vneshtorgbank of the USSR).
The Bank was nationalised and continued its active international
operations as the country’s largest bank, second only to Gosbank.

The Bank was intended to act as the major channel for all export

and import operations and the only financial agent for the government
in global financial markets.

18 August 1922. The Russian Commercial Bank (Roskombank)

was established. The Bank was set up by Svenska Ekonomiebolaget,

a foreign lending institution, to attract international capital to the Soviet
Union and promote foreign trade in general. The Bank also issued
guarantees to secure Soviet foreign trade contracts.




Vnesheconombank intensified its activities as a development
bank by increased funding of investment projects while
streamlining the quality of its loan portfolio. The Bank ranks
7t in the rating published by Global Finance magazine,
thereby reconfirming its status of the most reliable Russian
financial institution in the Central and Eastern Europe.

Vnesheconombank was actively building Vnesheconombank Group
combining major commercial banks of Russia, Ukraine and Belarus
and specialised organisations that are engaged in, or facilitate,
investment operations.

Vnesheconombank launched the government programme for supporting
small- and medium-sized enterprises, and acted as the major lender
to Olympic construction projects in Sochi.

Vnesheconombank launched crisis management measures to bolster
the Russian financial system.

As a result of reorganisation, Vnesheconombank of the USSR was transformed into State
Corporation “Bank for Development and Foreign Economic Affairs (Vnesheconombank)”.
Vnesheconombank became the national development bank playing a key role in conducting
the government investment policy.




Vnhesheconombank's
Strategy




VEB is the national bank for development assisting implementation of the state
socio-economic policies, enhancing competitiveness of the national economy
and its modernization on an innovative basis.

The Bank sees its mission in driving Russia’s development forward through
financing investment projects of national importance. The implementation of
such projects encourages diversification and efficiency of the Russian economy.
Economy modernization, in its turn, gives a strong impetus to serious social
transformations in the country.
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1.1. Priority Business Lines

As the national development bank of the Russian Federation,
Vhesheconombank seeks to boost the competitive edge of the
Russian economy and modernise it through innovations. The Bank
finances major investment projects that contribute to the sustain-
able social and economic development of Russia. Driven by the
market principles of operation, the Bank assumes the responsibil-
ity for its profits and losses, but does not compete against com-
mercial lending institutions. We primarily engage in projects that
do not make much commercial sense for private investors.

18

Vnesheconombank’s operations are gov-
erned by Federal Law No. 82-FZ“On Bank
for Development” dated 17 May 2007.

The key investment and financial areas

and performance indicators of the Bank

are set out in the Memorandum on Finan-
cial Policies of State Corporation “Bank for
Development and Foreign Economic Affairs
(Vnesheconombank)”. In its operations,
Vnesheconombank is guided by the national
interests and policies approved by the Rus-
sian Government.

Since its first operations as a devel-
opment bank, Vnesheconombank’s
management has approved the Bank’s
involvement in the financing of 296
projects for a total of RUB 3.8 tn, with
the Bank’s commitment standing at
RUB 2.3 tn.

The budgetary effect of these projects
is expected to attain RUB 1.5 tn.

These projects have brought, or are
planned to bring, over 178 thousand
new jobs.

As the state financial institution for devel-
opment, Vnesheconombank is seeking to
promote sustainable growth of the Russian
economy, environmental improvements and
social welfare. The Bank also focuses on
fostering the sustainability concept at the
national level and demonstrates through
its own example that these efforts are
extremely beneficial.



PORTFOLIO BREAKDOWN BY SECTOR

Infrastructure
52.7%

Aircraft building
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VNESHECONOMBANK’S PROJECT PORTFOLIO APPROVED
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Central Federal District
100 projects

Siberian Federal District
20 projects

22.52%

' Interregional projects
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5.19%

18.32%

Volga Federal District
41 projects

15.89%

' North Caucasian
Federal District
8 projects

1.38%

Southern Federal District
35 projects
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Urals Federal District
17 projects

North Western Federal District
30 projects
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6.31%

Far Eastern Federal District
15 projects
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PART 1 / Vnesheconombank’s Strategy
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Impeccable business standing, both domes-
tically and internationally, is a key to Vnesh-
econombank’s successful performance. The
Bank ranks among the top national financial
development institutions across the globe.
Vnesheconombank has been assigned rat-
ings by the Big Three international rating
agencies: Standard & Poor's, Fitch and
Moody's.

Vnesheconombank is involved in the activ-
ities of major international financial insti-
tutions and represents the interests of the
Russian financial sector abroad by support-
ing the preparation of international sectoral
standards. By developing its relations with
leading international financial institutions,
Vnesheconombank channels large-scale for-
eign investment into the Russian economy
to deliver the country’s strategic investment
projects.

TOP 10 financial development institutions by total asset value (FY2013), USD bn

20

Assets,

USD bn
1 China Development Bank (CDB) 1,352
2 German Development Bank (KfW) 641
3 Italian Cassa Depositi e Prestiti (CDP) 439
4 Brazilian Development Bank (BNDES) 332
5 French Caisse des Dépdts (CDC) 197
6 Korean Development Bank (KDB) 188
7 Development Bank of Japan (DBJ) 173
8 Spanish Instituto de Crédito Oficial (ICO) 141
9 Japan Bank for International Cooperation (JBIC) 140
10 Vnesheconombank 101
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TOP 10 financial development institutions by capital (FY2013), USD bn

Institution Capital,
USD bn
1 China Development Bank (CDB) 92.8
2 French Caisse des Dépots (CDC) 42.9
3 German Development Bank (KfW) 28.3
4 Italian Cassa Depositi e Prestiti (CDP) 28.1
5 Brazilian Development Bank (BNDES) 271
6 Development Bank of Japan (DBJ) 27.0
7 Korean Development Bank (KDB) 21.5
8 Japan Bank for International Cooperation (JBIC) 21.5
9 Vnesheconombank 17.6
10 Spanish Instituto de Crédito Oficial (ICO) 6.2
Vnesheconombank’s long-term credit ratings as of 1 January 2014
International agency In RUB In foreign currency Outlook
Standard & Poor’s BBB+ BBB Stable
Fitch BBB BBB Stable
Moody's Baal Baal Stable

21
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Vnesheconombank Group comprises

Vnesheconombank Group’s entities seek to

Vnesheconombank and its subsidiaries add a competitive edge to the Russian econ-
that operate to implement specific provi- omy by diversification and encouragement
sions of Federal Law No. 82-FZ “On Bank of investment activities.

for Development” dated 17 May 2007.

Subsidiaries of Vhesheconombank Group

24

Subsidiary Capital, Vnesheconom-
Banks RUB mn bank’s interest,
%
* 0JSC Russian Bank for Small and Medium Enterprises Support (SME Bank) 17,181.00 100
'."‘ SM E provides support to small- and medium-sized enterprises across Russia as
".Q"' BAN K part of the government SME support programme and the guarantee-based
” mechanism of support to medium-sized enterprises
'F'_' CJSC Eximbank of Russia conducts the government policy to support and 951.00 100
o encourage national exports of industrial products, works and services, acts
EXI ANK as the Russian Government’s agent issuing state guarantees to exporters,
OF RUSSIA and syndicates loans to importers of Russian products
GLOBEX CJSC GLOBEXBANK and OJSC AKB Sviaz-Bank are universal commercial 12,584.43 99.99
BANK banks. Vnesheconombank acquired the majority stakes in the banks during
the financial crisis of 2008 - 2010 when they required urgent stabilisation.
By managing GLOBEXBANK and Sviaz-Bank, Vnesheconombank seeks to
increase their market value in order to subsequently withdraw from the
\..\ Sviaz Bank cap_ital of thg bans and recover the funds invested by the government in 19,026.30 99.47
their rehabilitation
0JSC Bank BelVEB (Republic of Belarus) and PCS Prominvestbank (Ukraine) 13,964.33 97.52
BeIVEB are foreign subsidiaries of the Group. They focus on strengthening eco-
nomic relations between Russia, Belarus and Ukraine in the scope of major
joint investment projects
@D PROMIHYESTRAHK 36,343.00 98.60


http://www.mspbank.ru/
http://www.eximbank.ru/
http://www.globexbank.ru/
http://www.sviaz-bank.ru/
http://www.bveb.by/
http://www.pib.com.ua/
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Specialised Capital, Vnesheconom-
Subsidiaries RUB mn bank’s interest,
%
VEB ENGINEERING LLC VEB-Engineering provides expert evaluation and monitoring services 147.98 67.55
for investment projects financially supported by Vnesheconombank, and a
broad range of engineering and advisory services to Vnesheconombank, the
Group’s entities, Vnesheconombank’s customers and other public and private
companies
VEB CAPITAL LLC VEB Capital specialises in management of distressed and non-core 10,361.40 100
assets of the Group, and acts as Vnesheconombank’s agent in implementing
its Programme of Investment in Affordable Housing Construction and Mort-
gage Services in 2010 - 2013
OJSCVEB-LEASING is a leading company in the Russian lease market 8.17 84.63
// VEB INNOVATION VEB Innovations Fund facilitates the innovative growth of the Russian 1.00 100
(4 economy. The fund focuses on implementing the programme for financial
support to Skolkovo Foundation projects
RUSSIAN DIRECT Russian Direct Investment Fund (RDIF) managed by LLC RDIF Management 300.00 100
. INVESTMENT FUND Company is a leading institution that attracts foreign direct investment in
the Russian economy and runs large-scale projects co-financed by foreign
investors
0JSC Federal Centre for Project Finance (FCPF) finances the procurement of 4,927.80 100
regional and urban development projects and provides investment advisory
services
Federal Center
For Project
Finance
0JSC Export Insurance Agency of Russia (EXIAR) provides insurance support 30,000.00 100
to Russian exports and outbound investments by Russian companies, includ-
EXIAR ing support to export-oriented SMEs
EXPORT INSURANCE
AGENCY OF RUSSIA
,§ 0JSC North Caucasus Development Corporation (NCDC) is a key develop- 7,600.00 100
NORTH,E/ECASUS ment institution in the North Caucasian Federal District that implements
DEVELOPMENT CORPORMION large-sca!e investment projects in the region and contributes to building up
the local investment case
<) 0JSCThe Far East and Baikal Region Development Fund promotes the acceler- 15,500.00 100
) | THE EAST OF RUSSIA g P .
/l\ DEVELOPMENT FUND ated growth of the macro-region by engaging in procurement and delivery of
WhF oo investment projects
VEB Asia Ltd. was registered in Hong Kong in 2013 to engage investors from Equivalent of 100

VEB Asia

> As VEB Asia Ltd. was registered only in April 2013, the

East and South-East Asia in financing ambitious projects planned to be
implemented in Russia and to expand access by Russian corporate issuers to
the Hong Kong stock market®

consolidated data on the company’s operations will be Report 2014.

USD 30 mn

disclosed in the Vnesheconombank Group Sustainability
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http://vebeng.ru/
http://www.vebcapital.ru/
http://veb-leasing.ru/
http://www.innoveb.ru/
http://www.rdif.ru/
http://www.fcpf.ru/
http://www.exiar.ru/
http://krskfo.ru/
http://fondvostok.ru/
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1.2. Strategy Implementation.
Sustainability Objectives and Initiatives

Vhesheconombank’s strategic goal for 2011 - 2015 is boosting
its support as a development bank to the sustainable innovative
social and economic growth of Russia by upgrading the national
economy and enhancing its competitive edge. Vnesheconom-
bank’s Development Strategy will focus on embedding the prin-
ciples of corporate social responsibility in the Bank'’s operations
while capturing experience and best practices of international
financial development institutions.

Strategy of Vnesheconombank as a development institution

The integration of CSR principles is closely related to how
Vnesheconombank will tackle its strategic challenges and
serves as a prerequisite for the Bank to act as a financial devel-
opment institution.

Following its Development Strategy for
2011 - 2015, Vnesheconombank works
towards its ambitious objectives to bolster
fundamental changes in the social and eco-
nomic development of Russia. This task will
be primarily delivered by building up the
Bank’s financial support to programmes and
initiatives for innovation-driven modernisa-
tion of the Russian economy. The Strategy

26

defines our vision on the development out-
looks of the Bank as:

/ aleading organisation providing finan-
cial support to, and expert evaluation
of, major investment projects and pro-
grammes for development of Russian
economic sectors and regions of national
significance;

/ acentre promoting public private
partnership (PPP) mechanisms and an
investment consultant to the Russian
Government;

/ aleader in implementing the govern-
ment programme for support to SMEs;

/ acentre of financial and guarantee sup-
port to the national exports;



a state management company for trust
management of pension savings;

an agent for the Russian Government

to manage the state external debt and
state external financial assets, recover
amounts payable to the federal purse,
and issue/honour state guarantees;

a public and transparent entity that
contributes to building an attractive
investment climate and an international
financial hub in Russia;

a financially stable entity;

a strategically oriented and socially
responsible entity.

PART 1 / Vnesheconombank’s Strategy

In 2013, to enhance its efforts in pursuing
the Strategy, Vnesheconombank continued
building a strategic governance framework.
The key deliverables achieved as a result
included:

/ an updated roadmap for implement-
ing Vnesheconombank’s Development
Strategy;

/ aconcept of a framework to follow up
the Strategy implementation based on
a balanced scorecard system;

/ approved strategic development bench-
marks for Vnesheconombank for the
period until 2020 that will underlie
the Bank’s strategy moving forward.

27
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VNESHECONOMBANK — NATIONAL DEVELOPMENT BANK

MISSION: PROMOTING THE IMPLEMENTATION OF STATE SOCIAL AND
ENHANCING THE COMPETITIVENESS OF THE NATIONAL ECONOMY
MODERNISATION ON AN INNOVATIVE BASIS

ECONOMIC POLICIES,
AND ENSURING ITS

KEY CSR PRINCIPLES APPLIED BY VNESHECONOMBANK

22 | @

OPENNESS AND RESPONSIBILITY PRIORITY TO SOCIAL
TRANSPARENCY TOWARDS AND ENVIRONMENTAL
OF OPERATIONS STAKEHOLDERS PROJECTS

AIMS AND GOALS

SOCIAL RESPONSIBILITY

ENHANCING THE EFFICIENCY INCREASING THE LEVEL
OF VNESHECONOMBANK'S OPERATIONS OF CORPORATE SOCIAL
IN THE AREA OF ENVIRONMENTAL RESPONSIBILITY OF RUSSIAN
PROTECTION, SOCIAL SPHERE AND COMPANIES AND THE VEB GROUP
BUSINESS ETHICS ENTITIES

/ developing the responsible finance practices / forming the proper professional environment
in the area of investment activities

/ managing the Bank’s environmental
impact / fostering CSR principles in the business

community

/ developing responsible business practices

@

COMPLIANCE OF THE BANK’S
OPERATIONS WITH THE BEST
CSR PRACTICES APPLIED
BY DOMESTIC AND
INTERNATIONAL FINANCIAL
INSTITUTIONS

IMPROVING CONFIDENCE

AMONG STAKEHOLDERS

IN VNESHECONOMBANK'’S
OPERATIONS

/ promoting interaction with stakeholders and
developing non-financial reporting

/ fostering the responsible working practices

/ developing charitable activites and
volunteering
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10. Financial
rehabilitation 12. Agent for
of banks the Russian

1. Amount of the Development Bank's loan portfolio (Globexbank, Federation

2. Amount of projects
financed

3. Amount of priority
region financing

14. Amount of funds borrowed in capital market

15. Average borrowing cost in capital market

17. Extent of the Bank’s IT-projects on planning
and control over the Bank’s operation

18. Operational efficiency (Cost-to-income)

Sviaz-Bank) Government

11. Anti-crisis for debts

9. Amount_ management 13, STMC functions
of financial of investment

support. projects
for SMEs*

5. Amount of loans to finance
infrastructure projects

6. Amount of loans to finance
industrial projects

7. Amount of loans to finance
agricultural projects

8. Share of innovative projects

19. Share of projects delivered as per schedule
20. Share of projects delivered in compliance with project budgets
21. Number of jobs created through projects

22. Amount of tax revenues from projects to budgets

23. Number of employees who have improved their professional qualification 25. Percentage of the Bank Strategy Implementation Plan measures

in core activities

24. Staff turnover

completed as per schedule

26. Percentage of the Bank’s CSR measures and projects completed
as per schedule

29
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Implementation of Vnesheconom-
bank’s Strategy

In 2011-2013, the Strategy was imple-
mented in a relatively favourable mac-
roeconomic context. This prompted a
rapid build-up of financing allocated by

Vnesheconombank to investment projects,

a stronger support to high-tech exports

and a progress in SME support programmes.
As a consequence, most performance indica-
tors set out in the Strategy were achieved in
2013 ahead of deadlines.

Strategic performance indicators of Vnesheconombank for 2011 - 2015 (RUB bn)

Indicator 2011 2012 2013 Target for Implemented
2015 %
Development bank’s loan portfolio 505.4 720.2 974.6 850.0 115
Financing allocated to SME* 73.7 82.9 96.0 150.0 64
Support to exports 47.0 50.4 1221 88.0 139
/ export support loan portfolio (within the development 2.9 2.5 22.3 28.0 80
bank’s loan portfolio)

/ guarantee portfolio 44.1 47.9 99.6 60.0 166
Innovative project share in the development bank loan 19.5 33.8 339 20.0 170
portfolio (%)

Breakeven point of the Bank’s operations (Bank’s profit) 19.8 5.4 20.6 >0 100

30

CSR as part of Vnesheconom-
bank’s overall strategy

Building the corporate social responsibility
framework lies at the heart of our efficient
performance as the national development
institution working towards social welfare
and economic stability. Vnesheconom-
bank is committed to spearhead the efforts

* Replaced the “Financial Support to SME (via SME Bank)”
indicator in 2012 as resolved by Vnesheconombank’s
Supervisory Board.

promoting corporate social responsibility
and sustainability principles in Russia and
is actively engaged in all major initiatives
in this area.

We are embedding sustainability principles
in our operations in line with the Corporate
Social Responsibility Strategy for 2012 -
2015, the priority areas of which are aligned
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with ISO 26000:2010 Guidance on Social
Responsibility. In 2013, Vnesheconombank
ran a self-assessment of its operations

Embedding sustainability principles in Vnesheconombank’s operations

Key initiatives

The Bank’s achievements in 2013

for compliance with the principles of ISO
26000:2010 international standard using
the RUIE methodology.

Outlooks

Promoting responsible
finance practices

/ Setup a Responsible Finance division and an Analytical Support
to Sustainable and Institutional Development division within the
Bank’s structure

/ Approved the responsible finance policy
/ Joined UNEP FI

/ Validated the guidelines for assessment of social and economic
efficiency of Vnesheconombank’s operations

/ Started drafting the methodology for environmental and social
assessment of investment projects in line with leading-edge
international approaches and standards

Further embed responsible finance
practices into Vnesheconombank’s
lending and investment operations

Develop and expand the mecha-
nisms for monitoring the efficiency
of investment projects and assessing
socio-economic and environmental
performance by Vnesheconombank

Preparing non-financial
reports and engaging
stakeholders

/ Secured involvement in the activities of the interdepartmental
working group of the Russian Ministry of Economic Development
responsible for the draft concept of promoting non-financial
reporting in Russia

/ Developed the Stakeholder Engagement Policy

Integrate the Stakeholder Engage-
ment Policy into Vnesheconombank
Group’s non-financial reporting
process

Promoting CSR prin-
ciples in the business
community and across
Vnesheconombank
Group

/ Vnesheconombank took over the leadership in UN Global
Compact Network Russia

/ Held the 4™ “Investment in Sustainability” conference

/  SME Bank approved its Code of Corporate Conduct and Corporate
Social Responsibility and Sustainability Policy

/A number of the Group’s entities issued their first sustainability
reports

/ Held a workshop for employees of Vnesheconombank Group on
non-financial reporting and volunteering

Promote CSR principles in the busi-
ness community, including across
Vnesheconombank Group

Boost the activities of UN Global
Compact Network Russia

Running volunteer
projects

/ Ran 19 volunteer initiatives that involved employees of Vnesh-
econombank and the Group’s entities

Expand volunteering areas and
more actively engage employees of
Vnesheconombank Group’s entities
in volunteer initiatives

Managing environmen-
tal impact

/ Developed corporate regulatory documents to streamline the
consumption of electricity, water and other resources

Embed the corporate environmen-
tal policy in Vnesheconombank’s
operations

31
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1.3. Investment Management

We are among the leaders of the Russian financial market in
terms of both investment scale and the extent of our impact on
the domestic social and economic situation. The Bank’s invest-
ments are focused on fundamental changes in entire economic
sectors and regions. By supporting investment projects, we are
working towards a better environment, a higher quality of life,
increased receipts to the budgets at different levels, and more
new jobs.

Investment priorities

In 2013, the Russian Government resolved to extend the term
of Vnesheconombank’s Memorandum on Financial Policies
until 2016.

Vnesheconombank runs its investments
operations in strict compliance with the
Memorandum on Financial Policies that sets
out key business lines and investment tar-
gets of the Bank. Our strategic goal consists
in increasing project financing with respect
to the key business lines and priorities set
out in the Memorandum, primarily those
aiming to modernise the Russian economy.

32

The top priority projects financed by the
Bank include:

/ projects seeking to upgrade and mod-
ernise the existing competitive Russian
businesses;

/ projects that focus on setting up new
operating capacities that will release
knowledge-intensive products enjoying
high demand in global markets.

We are involved in major investment pro-
jects that lack access to the necessary
resources offered by commercial financial
institutions due to their extensive payback
periods, sophistication and capital inten-
sity. These primarily include projects that
meet the development priorities set for the



Russian national and regional economies,
as well as projects that aim to set up infra-
structure facilities supporting the operation
of special economic zones across Russia.

Vnesheconombank’s investment activities
are governed by the following principles

set out in the Memorandum on Financial
Policies.

No competition against
commercial financial institutions

We give preference to investment pro-
jects that rule out the Bank’s competition
against commercial financial institutions.
As a rule, Vnesheconombank enters invest-
ment projects if they cannot be financed
by commercial financial institutions on
terms comparable to those offered by
Vnesheconombank.

Transparency

We run our investment and financial opera-
tions on a publicity and transparency basis

in line with the best corporate governance

practices.

PART 1 / Vnesheconombank’s Strategy

Viability

We do not enter non-viable investment
projects.

Public private partnership
We give preference to projects that are

implemented through private public part-
nership mechanisms.

Environmental responsibility

We avoid investment projects that fail to

meet environmental requirements and envi-

ronmental efficiency standards.

33



VNESHECONOMBANK / Vnesheconombank Group Sustainability Report 2013

34

REMOVING INFRASTRUCTURE
CONSTRAINTS TO ECONOMIC GROWTH

Implement investment projects to remove infrastructure
constraints to economic growth, including development
of power and transport infrastructure, public utility
infrastructure, and tourism infrastructure

INNOVATIONS

Implement investment projects aimed
at innovation development

ENVIRONMENT

Engage in envrionmental stewardship
and energy efficiency projects

SME
Engage in projects seeking to promote small-

and medium-sized enterprises by lending to banks
and other legal entities that support SMEs

SUPPORT TO EXPORTS
Support exports of agricultural and industrial products
and services, aimed, inter alia, at diversification of

the national exports

INSURING EXPORT LOANS
AND INVESTMENTS

Arrange insurance of export loans and investments against
business and/or political risks by setting up a special

publicly-traded vehicle and providing it with financial support

TERRITORIAL
DEVELOPMENT

Implement investment projects designed to develop
territorial clusters

SINGLE-INDUSTRY

TOWNS

Implement investment projects intended for promoting
single-industry municipalities

AIRCRAFT BUILDING AND
ROCKET-AND-SPACE INDUSTRY

SHIPBUILDING

ELECTRONICS

NUCLEAR, INCLUDING
NUCLEAR ENERGY

HEAVY, AUTOMOBILE, SPECIALISED

MACHINE BUILDING AND POWER
ENGINEERING

METALLURGY (SPECIALTY
STEELMAKING)

TIMBER
PROCESSING

DEFENCE
INDUSTRY

INDUSTRIAL AGRICULTURE

STRATEGIC COMPUTER
TECHNOLOGIES
AND SOFTWARE

ICT SYSTEMS

HEALTHCARE EQUIPMENT AND
PHARMACEUTICS




Investment decision making mechanisms

Vnesheconombank’s investment decisions
rely on the due diligence of projects apply-
ing for financing that includes environmen-
tal risk assessment and is performed with
engagement of independent expert firms.
As of today, we are Russia’s only financial
institution that has voluntarily assumed
responsible finance commitments within
the framework of adhering to the United
Nations Environment Programme Finance
Initiative (UNEP FI).

By doing so, we have re-confirmed our com-
mitment to sustainability principles and our
willingness to improve our approaches to
the environmental and social stewardship of
the Bank’s investment activities in line with
best international practices.

Vnesheconombank finances large-scale investment projects:
/ with a payback period over 5 years;
/ with a total value over RUB 2 bn;

/  with the Bank’s minimal commitment of RUB 1 bn.

Our evaluation of the feasibility and expe-
diency of investment projects relies on the
results of preliminary due diligence exercises
run in line with the Regulations on Due
Diligence of Investment Projects. Under the
exercise scenario, the Bank checks whether
the project meets the following basic criteria:

/ project’s conformity to key business
lines and sectoral priorities of the Bank’s
investment activities;

PART 1 / Vnesheconombank’s Strategy

/ positive effect for the economy and
society;

/high quality of investment project.

Project due diligence is run by Vnesh-
econombank’s investment subdivisions
within their respective scopes of compe-
tence and responsibility. To prevent any
potential conflict of interests, the Bank
engages specialised independent firms to
run due diligence. For some projects, due
diligence is also supported by VEB-Engi-
neering, a special vehicle of Vnesheconom-
bank Group set up specifically to support the
Bank’s investment operations.

In making its investment decisions, Vnesh-
econombank always assesses the envi-
ronmental impact of projects and their
compliance with the requirements of
national environmental laws. Additionally,
the Bank may request the project initiator to
run an independent environmental due dili-
gence where such an exercise is required by
the country in which the project is delivered,
or is a pre-requisite for a foreign legal entity
to participate in the project financing.

For some projects, an independent expert
evaluation is mandatory at the due diligence
stage. This applies to all projects subject to
approval by Vnesheconombank’s Supervi-
sory Board. Moreover, projects for the con-
struction of real property or manufacturing
facilities must undergo an independent
expert evaluation for energy efficiency and
resource saving. Vnesheconombank’s man-
agement may decide that major investment
projects that require approval by the Super-
visory Board should be examined by the
Bank’s Expert Council.
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VNESHECONOMBANK’S
INVESTMENT SUBDIVISIONS
RESPONSIBLE FOR
DUE DILIGENCE

Checking project
eligibility

Determining whether
Vnesheconombank can
finance the project

VNESHECONOMBANK’S INVESTMENT
DIVISIONS RESPONSIBLE
FOR DUE DILIGENCE

Business plan and financial model analysis;
assessment of project stakeholders’ financial
position

Analysis of collateral quality and ability
to monitor that the funds are used for intended
purpose; negotiation of loan agreement terms
and preliminary terms of project follow-up

Proposals on terms of Vnesheconombank’s
project financing

VNESHECONOMBANK'’S INDEPENDENT
SPECIALISED SPECIALISED FIRMS

INVESTMENT
SUBDIVISIONS




<2%

OF CAPITAL

VNESHECONOMBANK'S
CHAIRMAN

PART 1 / Vnesheconombank’s Strategy

VNESHECONOMBANK’S
EXPERT COUNCIL

(engaged
by Vnesheconombank’s
management)

2-10% >10%

OF CAPITAL OF CAPITAL

VNESHECONOMBANK'S
MANAGEMENT BOARD

WORKING GROUP FOR
VNESHECONOMBANK’S EXAMINATION OF MATERIALS
MANAGEMENT BOARD PREPARED FOR MEETINGS OF

VNESHECONOMBANK'S

SUPERVISORY BOARD

VNESHECONOMBANK’S
SUPERVISORY BOARD
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Monitoring investment project efficiency and assessment of social
and economic efficiency of Vnesheconombank’s operations

Developing the methodology for systemic analysis and inte-
grated assessment of performance by Russian development
institutions (the development bank, in particular) is a manda-
tory pre-requisite for a framework of long-term strategic plan-
ning of the country’s social and economic development.

38

In 2013, we continued enhancing our invest-
ment operations while building a framework
for monitoring efficiency of investment
projects supported by Vnesheconombank
and assessing the social and economic effi-
ciency of the Bank’s lending and investment
operations.

The comprehensive systemic efficiency
assessment of Vnesheconombank’s opera-
tions as a development bank primarily relies
on a system of indicators that reflects the
impact of our lending and investment oper-
ations on key national development indi-
cators specified, inter alia, in the Executive
Order “On Long-Term State Economic Policy”
by the Russian President and in Key Areas of
Activities of the Government of Russia.



SOCIAL EFFICIENCY INDICATORS DESCRIBE
VNESHECONOMBANK'S INPUT TO BETTER
EMPLOYMENT, LIFE QUALITY, WORK

CONDITIONS AND OTHER INDICATORS
OF SOCIAL DEVELOPMENT:

/ Vnesheconombank’s input to the generation
of new jobs

/ Vnesheconombank’s input to the overall level
of household income

n-lll

BUDGETARY EFFECT INDICATORS
DESCRIBE THE RATIO OF ACCUMULATED
BUDGETARY EFFECT TO ACCUMULATED

INVESTMENT BY VNESHECONOMBANK

PART 1 / Vnesheconombank’s Strategy

ECONOMIC EFFICIENCY INDICATORS
DESCRIBE VNESHECONOMBANK'S INPUT
TO STRONGER SOCIAL AND ECONOMIC

GROWTH OF RUSSIA, ITS REGIONS
AND SECTORS:

/ National/regional economic efficiency
/ Vnesheconombank’s input to GDP
/ Vnesheconombank’s input to GRP

/ Vnesheconombank’s input to an increase
in exports of industrial and agro-industrial
products and services

/ Vnesheconombank’s input to SME development

/ Vnesheconombank’s input to innovative
development

ENVIRONMENTAL EFFICIENCY
INDICATORS DESCRIBE
VNESHECONOMBANK'S INPUT
TO ABETTER ENVIRONMENTAL
STEWARDSHIP

39



VNESHECONOMBANK / Vnesheconombank Group Sustainability Report 2013

Key principles of assessing Vnesheconombank’s operating efficiency
as a development bank

40

/ The development bank’s operating effi-

ciency is equivalent to the efficiency of
its investment in the national economy.

Unlike commercial banks, we need to
evaluate and plan the impact of our
investment operations on the country’s
social and economic development.

Application of a system of indicators
aligned with international standards for
multi-criteria assessment of operations
run by development institutions.

The multi-criteria approach advocates
using an array of indicators of economic,
budgetary, social and environmental
impact, and value and physical indicators
that reflect how the Bank’s operations
affect the country’s key macroeconomic
development indicators, and its individ-
ual regions and economic sectors.

/ Drafting a list of qualitative indicators of

economic, budgetary, environmental and
social efficiency of the Bank’s operations
aligned with the strategic goals of Rus-
sia’s economic and investment policies.

The follow-up of investment projects

by Vnesheconombank includes financial
and technical monitoring and investment
project efficiency monitoring. We begin
monitoring and supporting an invest-
ment project as soon as Vnesheconom-
bank’s management makes a positive
decision on the Bank’s involvement in
the project financing and until the date
when all project stakeholders fully meet
their respective obligations under the
terms of lending and security documents.
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Embedding responsible financing principles into Vnesheconombank’s

investment operations

In 2013, Vnesheconombank joined the United Nations Environ-
ment Programme Finance Initiative (UNEP Fl), thus becoming
the first and so far the only Russian member of this interna-
tional initiative.

In 2013, Vnesheconombank actively worked
on implementing and developing responsi-
ble financing practices. To this end, the Bank
set up a Responsible Finance department
within its structure. The department’s oper-
ations focus on integrating the principles of
environmental and social responsibility into
the investment decision making process.

In 2013 Vnesheconombank approved its cor-
porate Responsible Finance Policy. Its core
goals and objectives are as follows:

/ increase social and environmental
responsibility of the Bank;

/ efficiently contribute to environmental
protection;

/ improve the framework for managing
environmental and social risks in line
with best international practices of
financial institutions for development.

In 2013, to implement the principles of its
Responsible Financing Policy, Vnesheconom-
bank launched a number of measures to
enhance its methodology of environmental
and social evaluation of investment projects
in line with best international practices.

In parallel, we were working to promote
the leading sustainability and responsible
financing approaches across the Russian
financial community. For this purpose, in
December 2013, Vnesheconombank jointly
with UNEP Fl arranged a series of focused
training events:

/ a master class “Management of Environ-
mental and Social Risks: Mutual Benefits
to Business and Society” held as part
of the 4t “Investment in Sustainability.
Unlocking an Innovative Business Poten-
tial” international business conference
organised by Vnesheconombank;

/ atraining workshop for employees
of Vnesheconombank Group “Analysis
of Environmental and Social Risks of
Investment Projects”.
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Dedication and long-term vision

Our strategic vision enables us to forecast the situation and work for the future.
That accounts for our success in implementing long-term projects. All our
endeavors are aimed at accomplishing the major goal, which means delivering
the desired outcomes.
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2.1. Integrated Territorial Development

For an innovative and socially-oriented development, the Russian

economy needs to reduce its interregional differentiation and set

up territorial production clusters focused on high-tech businesses

in priority economic sectors. In implementing our regional policy,

we are guided by the current nationwide objectives by taking a

number of measures seeking to build new economic development

centres and address regional challenges in an integrated way.

As of late 2013, Vnesheconombank signed 55 cooperation
agreements and 5 plans of joint action on integrated devel-
opment of territories with constituent entities of the Russian

Federation.

The Bank has generated a pipeline of up-and-coming invest-
ment projects that includes 491 projects for a total of about

RUB 5.7 tn.
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We pursue our regional policy in close inter-
action with regional public authorities and
seek to cement the strategic partnership and
long-term relations with Russian regions.
The core objectives of our regional policy
are as follows:

/ encourage the economic development

of Russian regions by generating new
regional economic growth centres draw-
ing on competitive advantages of respec-
tive regions;

/ contribute to economic diversification in
single-industry towns;

/ engage in projects and development pro-
grammes intended to mitigate the gap in
the life quality between Russian regions;

/ facilitate improvements in the invest-
ment climate and spur on business
activity.

The Bank addresses the task of integrated
territorial development through cooperation
agreements and joint action plans signed
with Russian regions and by strengthening
the role of regional development insti-
tutions where Vnesheconombank has an
equity interest. Vnesheconombank’s rep-
resentations across the Russian Federation
play an important role in handling these
integrated territorial development tasks.

To enhance investment efficiency at early
stages, the Bank’s regional network collects
and analyses data on regions’ appetite for
lending and financial products and services
of Vnesheconombank Group, and builds its
regional database that includes data on
development programmes by regions and
single-industry towns and high-potential
investment projects, including the PPP
based ones.



PART 2 / Development Projects

VEB GROUP VEB INNOVATIONS

VEB-LEASING FUND

SME BANK VEB-ENGINEERING VEB CAPITAL EXIMBANK OF RUSSIA

SVIAZ-BANK GLOBEXBANK

THE FAR EAST AND BAIKAL REGION
DEVELOPMENT FUND

VNESHECONOMBANK WORKING GROUP

CONSTITUENT ENTITY
OF THE RUSSIAN
FEDERATION .

Investment operations Development of industrial
of Vnesheconombank involving parks and clusters
VEB Group’s subsidiaries in the region

Support to single-
industry towns

Support to small- and medium- Non-financial measures

Public private partnershi
RRUCRINETEPS P sized enterprises (SME) of support
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Priority regions: Kaluga Region

As a development institution, Vnesheconom-
bank promotes regional leaders that enjoy
social and economic, research, engineering
and human resource capabilities, make a

The Kaluga Region was the first pilot region
where Vnesheconombank launched a new
programme/plan based approach to regional
growth.

sizeable input to the country’s GDP growth,
and actively pursue a well-defined strategy
that turns them into growth drivers for adja-

cent territories.

Success story

Developing the Industrial
Park Infrastructure in

the Kaluga Region: Building
an Automobile and Spar