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TpaHcdopmauns BOb
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HoBas cTtpaTteruns passutus
BOb 0o 2021 roga

OTcyTcTBMeE YeTKOro hokyca
NHBECTUPOBAaHWS

YeTkun poKyc MHBECTUPOBAHUSA:
MHHOBauUuKM 1 nNpoekTbl HTI,
NPOMBbILLITIEHHOCTb BbICOKUX Nepeneros,
nepesog OlK Ha rpaxgaHCKyo NpoayKuuio,
HeCblpbeBOW 3KCMOPT,
MHPaCTPYKTypa, BKIK04aa UHAPPACTPYKTYpPY
A1151 HOBbIX TEXHOMOMNM

MaccuBHbIM NOAXoad K NOUCKY
HOBbIX NMPOEKTOB

HeadpdekTnBHbIE
AnuTenbHbIe Npoueaypbl

MpoakTUBHBLIN NONCK MPOEKTOB B PErMOHax
Hernyb6okasa npopaboTtka busHec-mopenen,
dmHaHCMpoBaHME HeyCNeLWHbIX NPOEKTOB

B3aumopencreue c permoHasribHbIMA
OopraHamu Bfactm U UHCTUTYTaMU pa3BUTUA

ZURPELITELLL] B PRIBEE © [FR L «Mbl 6yiemM NoaAepKUBaTL PErMoHasbHOE AnanTUPOBaHHas OPrcTPyKTYpa

pasBuTMe Yepes PUHaHCHpoBaH1e noa HoBble BbI30BbLI baHka
NHPPACTPYKTYPbI 1 MPOMbILLIIEHHOCTU

B cybbekTax Poccuiickon Genepauum» EpuHas IT-nnatcopma

CTPATEIA PA3BUTUA B3 A0 2021 TOOA a4 pa6OTbI C NMpoEeKTamMm

BymaxHble npouecchl,
cnab6o pasBuTble IT-cuCTEMbI

Y YAVYEYAYS
NI N2 NP NI




B3aumogenctemne BOb 2.0 u ACH

BAHK ‘L?
PA3SBUTUSA AFEHTCTBO
CTPATEFMYECKNX

MyGokasi 3KcnepTU3a B CTPYKTYPUPOBaHUM

MHBECTULIMOHHBbIX NMPOEKTOB, Nnogaep>XXKe aKkcrnoprta 1

APpYyrnx npoaykrax

OTHOLeHns ¢ prnHeﬁLIJVIMVI roc. N YaCTHbIMU
KopnopauudamMu, roc. 1 MyHMLnnaribHbIMun
opraHamu BJ1aCTtu

LLinpokue cBA3M C APYrMMU UHCTUTYTaMM
pa3BuTMA 1 PUHAHCOBLIMU UHCTUTYTaMM B
Poccum n mupe

CuHeprusa oT B3anMogeNncTBns C A0HEPHUMMN
KomnaHmamn BOB

KayecTBEHHO HOBbIN MHBECTULIMOHHBbIN
npouecc, npoueaypbl No paboTte ¢ KNMeHTamm
N opraHamu BracTtu,

KOMMETEHTHbIE

COTPYOHUKN

UHCTUTYTa HbI NMPO3paYHbIn

cepThNLMpOBaH- MeXaHu3M Mo

HbIX MEHEXXepoB B oT6opy npoexTos,
pervoHax BKIOYAs OHMamH

nnatgopmy

CokpalleHue
CpOKOB
paccMoTpeHnd
NMPOEKTOB,
OnepaTmMBHOCTb
KOMMYHWKaLNA,
KITMEHTOOPUEHTU-
POBAHHOCTb

Lnpokas
BOpPOHKa oTbopa
pervoHanbHbIX
NpoOeKToB

YrnyuleHne 3KOHOMMKM NPOEKTOB 3a cyeT
opraHv3aummn perMoHarnbHbIX Mep
rocnoaaepXkm

PEMMOHAJIbHOE PA3SBUTUE

CunbHoe npucyTcTBue B peruoHe, B T.4. TECHblE
CBA3U C npeacrtaBuUTesiaMun OusHeca, opraHamu
BIacTtn, MHCTUTYyTaMn pa3BUTUA

LLInpokre BO3MOXHOCTM arperauum mep
rocyaapcTBeHHOM noaaepXKu

MeTtoauka « OTKpbITbIN OTGOP NPOECCMOHANBHbIX
KagpoB», KOMMNEeTEeHUUn No oT6opy KaapoB B permoHax

HakonneHHbln pipeline npoekToB ans
noTeHUmManbHoro MHBeCcTnpoBaHns BAb

LLinpokne BO3MOXXHOCTM MHPOPMaLMOHHOMN
noanepxku B cybbektax PP

AKkcnepTHbIe coobllecTBa AreHTcTBa 1 6asa
pernoHarnbHOW aHanuTuk1 B paspese namumatns ACU

OnbIT 1 cyuiecteyouine Hapa6OTKI/I B
4acTtu perMOHaanoﬁ aHaJIIUTUKn

3A CYET 39PEKTMBHOIO B3AMMOOENCTBMA BAB 2.0 U ACHU



OTanbl 1 ponu y4acTHMKOB B HOBOM MNpoLiecce

CosdaHue uHcmumyma louck u nepsu4Has
cepmucbuyuUpPO8aHHbIX unbmpayusi  JKcripecc-oyeHka
MeHedXepos8 npoeKkmos rpPoOeKmMos rno BmopuyHas
B3b6 cepmucbuyupo8aHHbIM CKopuHaoseol unbmpayus el
1 MeHedXXepom modenu YpO8HE KOHMPOJIbHOU e
8 peauoHe epynibl 8Hympu
2 2 B35 U 8bIX00 Ha KpeOUumHo-

Posnu
YacmHUKOS8

BAHK
PA3BUTUS

UH8ECMUUUOHHbIU

4 Komumem Peanusauus
5 rnpoekma

[NpoBepka NpoeKkTHOn

KkcnepTnsa, COBMECTHas

1-2 mecsiya

J 10 OHell
UoHb-ub

,u,oxylvlegTaumm, OLEeHKa AopaboTka NpoekTa, dUHAHCUPOBAHME,
HeO6 XOANMOCTH noAroToBka kK KpeauTHO- peanuaauus cTpateruu,
| AOPabOTKM NpoekTa WHBECTULINOHHOMY MOHWUTOPWHT, yripaBrneHue
| D KoMUTETY
| | OTKITOHEHUAMMU
[ : :
I | Bsaumopeicteue ¢
NPOEKTHbIN || Bblaeuxe- I CEPRMCPHRVPOBEHHENH Onpeaenenue 1 Ipemus
PECr’:g:EBno | Hvenep- 1 meHegxepom BOB, ACU un cornacoBaHne Mep ALMWHUCTpaTVUBHAS passuTIS,
YIYYLLEHUIO | CMEKTUBHbIX | MHULINATOPOM IO pernoHaribHou noaaepkka npoekTa yyacTtue B
WHBECT. KaHanaaTos | BOMpocam noaaepxku rocnoAnepxku
knumata |l npoekTa
I |
| I JKcnepTHas oueHka
.
ermoHanbHbIMU
l 1 R OKCMEpTHas OLeHKa 860?-WIMI/I rpynnamm ACA
| I pernoHasnbHbIX Mep npoekTa perMoHanbHbIMM P . oeKTaFI?; o
I Meroauka M MOAAEPXKM B pamKax pa6ounmm rpynnamm ACU P A
‘q.'.t\rEHTCTBo I «OTKpbITbIN I HEHIE O NPpoekTe oT HaunoHansHoro pentuHra peannsaunn
CTPATETWSECKMX | OTGOpPY, | PRI NS 2O COCTOSIHMS MHBECT.
| wHcopma- | coobectsa ACH Kn“MaTa B cyobekTax Pd
| uvoHas 3-5 mMecsyee
: noafepxka |
I |
l



Kak 6yneT BbIrmaaeTb HOBbIV NOAXOA AN KNUeHTa

] NMOAOPA3AEJIEHUA BOb

CEPTUOULUUNPOBAHHDBIU COBMECTHO C MHULUMNATOPOM

MEHEOXXEP B3b aopabartbiBaloT MPOEKT KPOCC-

NPOBOAMUT OHITANH-CKOPUHT JYHKLMOHANbHOM KOMaHO0M,

npoekTa Ha nnatgopme BAb, OPMUPYIOT AOKYMEHTbI Ha

MOHUTOPUT Ha crneayroLmx KpeauTHO-NHBECTULMOHHbIN

aTanax T KOMUTET
MHULMATOP MHULUMUATOP
nepefaeT AOKYMEHTLI N0 (oo onin h nony4aet
MPOeKTy CooTBeTCTBME OTpPACiieBbIM NpUopUTeTamM BHyTPM BSB (pI/IHaHCI/IpOBaHI/Ie,
CepTI/ICbVILI,VIpOBaHHOMy B3b >> O6bem cduHaHcKpoBaHus >> Cpok pearin3yeT rnpoeKkT
MeHeaKepy B3AbB ¢omHaHcmpoBaHus >> [lenosasa penyrauus

° MHMUmMaTtopa >> CooTBETCTBUE
\CTpaTeI'VI‘-IeCKVIM npuoputeTam permoHa ) KPEHMTHO VIHBECTI/ILWIOHHI:I
KOMUTE
. NPUHMMAET pPeLLEHnE no
OHNANH dUHAHCUPOBAHUIO
NMOAPA3OENEHUA BOb

NPOBOASAT NPOBEPKY AOKYMEHTOB MO MPOEKTY,
OLIeHMBaOT HEOOXOONMOCTb 0PabOTKM NPoeKTa



CepTndnumnmpoBaHHbI MEHEOXKEP: KTO OH?

0o® 00 3ALAUM
MPO®UIb °® I A
® o
. . Y,
o [ ] [MpoakTBHbIN NOUCK N POPMMPOBAHNE NOTOKA
® pernMoHarnbHbIX NPOEKTOB
MoHMMaHWe 3KOCUCTEMbI B PErYOHE
o ® ;
NHdopmupoBaHmne pbiHKa 0 HOBOW MHUUMATMBE
OnbIT paboTbl C MHBECT. NPOEKTaMM ® B3b n ACU
Py o
® MomoLLb B 0pOpMITEHUM MPOEKTHLIX 3a8BOK OT
OnbIT paboTbl C OpraHaMmu BRacTu NHULMATOPOB
o ®
HaBbIkv NPUBMEYEHNS! KITMEHTOB ® dunbTpauuns NPOEKTOB B COOTBETCTBUM C
1 Noncka MHBECTULIMOHHbIX BO3MOXHOCTEN ® ® TpeboBaHuammn BB (c npumeHeHvem
CKOPUHIOBOW Moaenu)
.
o o OueHka goCcTaToOMHOCTU AAaHHbIX U COAENCTBUE
() o nog ctaHgaptel BOb
® ° o
MNonoxutenbHas fenosas penyTauus ® ® ®oeo® o Baanmogencrame ¢ MHULMATOPOM NPOeEKTa,

npegctasutensmun ACU n gpyrummn y4actHUKaMmm Ha
pasHbIX aTanax XXM3HEeHHOro LuKia npoekTa

Jlyywme ceptucpmumpoBaHHblie MeHeOXepbl
MOryT ObITb 3a4UCheHbl B KagpoBbi pesepB BAb 2.0 u cMoryT npucoeaAMHUTLCA
K KOMaHe ynpaensaolmx CywecTBYHOLWMUMMN U HOBbIMM NPpOoeKTaMun GaHKa



CepTudunumnpoBaHHbIn MeHemxkep: oToop no metoanke ACU

NMpenBapuTenbHbIN
oTOOp, OUeHKa
KaHAMaaToB

TexHnyeckass noaroToBKa
1 3anyck otbopa
OCyLLecTBIIsieTCS

Ha LEADER-ID*

OueHka

pe3ynbTaTtoB paboThl
cepTunumnMpoBaHHbIX

MeHeoXxeposB
(konmnyecTBO/Ka4eCTBO 3asBOK U3
PErMOHOB)

*LEADER-ID — nHcopmaumoHHasa nnatgopma ACU anst noucka, passutms u
npoaBwKeHnsa Monoabix nuaepoB. CtapT paboTbl: uornb 2013. KonmyecTBo
nonb3oarenen Ha Hos6pb 2016 — 72 597 yenosek U3 1173 ropogoB M HACENEHHbIX
NyHKTOB, 55 cTpaH.

OcobeHHocTb MeToaukn ACU - npo3payHas npoueaypa, No3BonseT NpmBrieYb K
yyacTuto B otéope npocheccnoHarnoB, HaXoOALWMXCA BHE NOMSA 3peHus «3akasdumka» 6e3
3HauuTENbHbIX 3aTpar. [1o3BonseT BoiOpaTh M3 OOMbLLIOK MacChbl KAHAMAATOB «3BE3aY,
Hanbonee noaxoadawmx ansg paboThbl

JncTaHUMOHHOEe oby4eHune n al
TecTMpOBaHMe KaHaMaaToB

Ceptudhmkaumsa meHeapkepos

dopmupoBaHme
OTKPbITbIX PEUTUHIOB

«—0®—0-0

cepTndonumMpoBaHHbIX
MEHeI)KePOB U

NX PENTUHIOBAHME Ha
perynsapHou ocHoBe




BuayanbHbIM KOHLENT OHMaNH-NIaTtgopMbl

CepTndmUnpOBaHHbIN MEHEDXKEP MOXET
NPOBECTN OLEHKY naen npoekTa B
peXXume oHNanH, 3anosfHuB -
NHTEPaKTUBHYIO aHKETY (Mo
onpegeneHHbiM BAb kputepnam)

1o aKTUBHOCTU CEPTUPULMPOBAHHbBIX
MeHemkepoB BOb cuctema aBTomaTnyecku
dopMmpyeT Nx pemTUHr

NHdopmauma o npoekTax B
noptdpene BAB 1 TekyLmii -
cTaTyc ux peanusaumm

BAHK -
PA3BUTUA @ o

- NPOEKTOR PasBUTUA

OHNaiH-3KeNepTU3a NpoeKTa

3a KaKOW NepMop NPOEKT BLIXOAUT Ha OKYNaeMocTb?

basa TeKkywmux NnpoeKkToB,
paccmaTpuBaeMbIX Ha NroLllaake,
AOCTYMHa BCEM y4aCTHUKaM

NHopmauma ob ngee npoekra n ero
napameTpax, ctaTtyce pacCMOTPEHUA
Ha nnowlagke, oLeHKax aKCnepToB



TOI-20 perMoHOB NO CTEMEHM OKa3aHMUA PErMOHanbHbIX MEP rOCNOALEPXKKN

Benropoackasa o6nacrtb ArPErMPOBAHHbIV NOKA3ATEJIb CTENEHW PETMOHANIBHOWN rOCNOAAEPXKU (MCTOYHUKWN):
Bnapumupckasa obnactb
KanuHunHrpapckasa obnactb
Kanyxckasa obnactb

Mokasatenu rpynnbl B [aHHble
KpacHopapckum kpau JETEEROET [T «MHCTUTYTHI Ans MuHakoHOMpasBnTUS.
INleHnHrpapckasa obnactb permo:so?ggﬂe:npjmsam BusHeca» Poccun o Ob”gaHCOBOV'
: HaLMOHANbHOrO noaaepxke GrsHeca
MGEHED HarnpasreHHbIe PENTUHIa COCTOSHUS ofpiehizlild

ObusHeca BNacTu PermoHoB

HoBropoackas obnactb cybbekrax PO

MepmMckuin kpau

Pecnybnuka bypsitus

Pecny6nuka Kapenus

O deKTUBHOCTL paboThI
Pecny6nuka TaTtapcTaH FMObdexTUBHOCT: MHCTUTYTOB, S
y P 06ecneunBaloLLmMX 3aLLMLLEHHOCTb OpraH13aLnoHHbIX MeXaHU3MOoB
PsasaHckas o6nacTb 6usHeca noaaepxku busHeca
Camapckas obnactb [FFHAOMUHMCTPATUBHOE AaBneHne  LLdKa4eCcTBO MHOPMALMOHHOI
Ha Bu3Hec noaaepXXKn NHBECTOPOB 1 BusHeca
Tynbckas obnacTtb
TromeHckas obnactb B nepByio ouepeab BOB ccokycupyetcs Ha B3aumoaencTBum C oL g (o) EL R ELeLe),
YnbsiHOBCKasi 06nacTb GnaronpuUATHLIM UHBECT. KNUMaToM [ZImakcuManbHbIM YPOBHEM NpeaocTaBneHus
SS—
XaHTtbIl-MaHcunckun AO B d 2l

PenTUHr permoHoB GyaeT eXerogHo nepecMaTpuBaTbCA

B3b 3anmeTt npoakTtuBHyo porb [:X Lol CRil el E KNS RIRE el 5

fApocnaBckasa obnactb



HBECTULMOHHBLIN nopTan pernoHos Poccuu

EOWHbIA NOPTAN ONA PETMOHOB U
BU3HECA o uHchopMmposatitio o6
M oron ko hesa eiow ks i o A WHBECTULIMOHHbLIX BO3MOXHOCTSIX
el POCCUUCKUX PErMOHOB

MHBECTULMUOHHDIE AkTyanbHasi HdopmaLns 0 Mepax
NAOLLAAOKU POCCUU PErmoHanbHOM rocroaaepXKu

NHdopmaunsa gna BOB n nueectopos

CoTHu nnowanok Ans pasMelleHus Npou3BoACTEa
MNMouck no kapre u otop no 20 napaMeTpam

3KCnopT cBefeHuii B yaobHom dopmare

WUctopun ycnexa Mepel noaaepxku

Hosoctu
ACH npegcras H U, 1ii pEHTHHT P B Xabaposcke oTkp a palMEaHHIO
MpezenTauma pesy, swerogHore HaumoHane p! pens B Xab pLITHE Te
MHBEC OHaX COCTOR ano uy ETYP.
nM3d

[Benosas Poccua



Y10 panbLie?

dopmupoBaHue
KOMaHbl
cepTuuUmMpoBaHHbIX
MeHemkepos BAOb 2.0
B pernoHax

Beta-Bepcusa
OHJTaWH-
nnaTtgopmbl

3anyck nepsbix
NPOEKTOB B pernoHax
C MakcMMarbHbIM
YPOBHEM
pernoHarnbHoOn
rocrnogaepXKku

(Ton-20 penTuHra)

MacLwwtabupoBaHue,
NOOKITIOYEHME OPYrnX
NHCTUTYTOB Pa3BUTUS



KoHTakThbl
2 .0 ArEHTCTBO
CTPATEMNMYECKUX
MHULUATUB
Appec: 107996, r. Mocksa, np-T Akagemnka Caxaposa, 9, [CI1-6 Agpec: 121099, r. Mocksa, yn. Hobln Apbar, a. 36
CnpaBoyHasi 6aHka: +7 (495) 721-18-63 TenedooH: +7 495 690-91-29
dakc: +7 (495) 721-92-91 dakc: +7 495 690-91-39
Kog CBN®T: BFEARUMM E-mail: asi@asi.ru
Tenekc: 64, 412232 VEBX RU Cant: asi.ru
E-mail: info@veb.ru
Canrt: veb.ru
KYPATOP NMPOEKTA KYPATOP MNMPOEKTA

MBAHYEHKO Anekcen AnekcaHapoBu4
3amectutens Npeacenarens BHewakoHoMbaHKa —
yneH NpaBneHus

Apemuyk AHTOH BnagumupoBuy
CoBETHUK reHepasibHOro gnpekTopa AreHTcTea
cTpaTternyecknx nHMUmnaTmnB

_ 107996, r. Mockea, np-T Akagemumka Caxaposa, 9 £
A~ Tenedon +7 (495) 721-18-63
E-mail: regions@veb.ru

)
.
A
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CINACMbBO 3A BHUMAHUE!



