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WHY?

mTypes of risks covered by ESG Management Systems
e Credit
e Legal
e Reputation

m“Bankability” R
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E&S STANDARDS AND POLICIES
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OBJECTIVES / PRINCIPLES

Refer to:

Internationally recognized standards
Best available techniques

Discussed with our clients

If possible and when pertinent, use of certification schemes / third
party reviews

For developing our E&S Policies:
Benchmark
Mapping
Impact
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ENVIRONMENTAL AND SOCIAL GUIDELINES OF SOCIETE GENERALE GROUP

= ‘Environmental & Social General Guidelines for Business Engagement’

+ Societe Générale's commitments to account for the economic, environmental and social consequences and
impacts of its activities http://csr.societegenerale.com/home-page

= Show norms & keys parameters set by SG for a responsible financing when proposing financial services

= Key standards adopted and respected
* Universal Declaration of Human Rights.
« Main Conventions of the International Labour Organization.
« UNESCO World Heritage Convention.

« OECD Guidelines for Multinational Enterprises.

Voluntary best practice initiatives adopted and supported
« UNEP Finance Initiative.
* UN Global Compact.

Equator Principles.
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SECTORIAL POLICIES

Oil & Gas Sector Policy Shipping Sector Policy Nuclear Power Policy
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SECTORIAL POLICIES
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Palm Oil Sector Policy

Forestry Policy

Hydropower Policy
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TRANSVERSAL POLICIES

Biodiversity Policy Human Rights Policy Water Policy
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IMPLEMENTATION: PROCEDURES AND
PEOPLE
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OBJECTIVES / PRINCIPLES

Use existing processes in particular:
RISK
KYC
Reputation Risk

But also:
Legal, to integrate Environmental and Social clauses
Middle Office, to monitor Environmental and Social issues

Challenges:
Integrate E&S review in “standard” financing timeframe review
Need for clear requirements/reports/documentation
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IMPLEMENTATION WITHIN SOCIETE GENERALE CIB

SG Group Environmental & Social (E&S) Policies

Internal directive defining SG’s general, transversal and sector E&S position , signed by our CEO

2

Implementation of procedures at SG CIB

In RISK process for transactions with “known use of proceeds” In KYC process for clients

Generic & specific procedure for evaluating E&S risk for transactions with Procedure for evaluation of E&S
known use of proceeds : - ] ] . ,
risk for clients: evaluation of client’s
compliance with standards referred to by
SG E&S Policies / reputation risk

Other project or asset based
transactions
(e.g. export finance)

Project finance:
Equator Principles
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METHODOLOGY

General Approach

Documentation

Identification

» Sources of impacts
(clients,
transactions,
countries, sectors)

» Social,
environmental and
economic
development
impacts

« E&S General
Principles and
Sectorial Policies

» « Positive sources »
(sectors, countries,
SME)

Evaluation

» Potential positive
factors

» Potential negative
factors

» Environmental &
Social procedures for

Transaction & Client

Action

» Business
development action
plan

*» Remediation action
plan

» Remediation actio
plan into legal
documentation

* Client engagement
process (awareness
raising, action plan
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TOOLS

|dentification Tools
Categorization forms (by sector)
Policies and Standards
« Positive sources » of impacts
Mapping tools

Evaluation Tools
Procedures

Environmental and Social Memo

Action tools
Action Plans
Loan documentation
Client engagement
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- Ower ome year teru:lr [em:epl for badge faciity)

CAT FORM Hote that as part of the Client evaluation process, a spedific Fmnethic screening for ES nisk is performed. Depending on the results of the screening there
may be ES condifiors fo operate with the client (KYC o be verified in BDR or with the PCRLI.

gy Information on the transaction:
Transaction Namsa:

H \ETECENERALE FII_I:"I'}IG—(_;memEmimrl_neqh\ind GI m-
Sacial Screening and Categorization Form Mﬂ:
ity s Multilateral Dwev.

&:ﬂc«"mmmmmrm ic 3cops, 2s listed below, the form will be attached to the relevant approval procses (sg. Credit o -

Application and Gredit Work Flow f avaiabls). H‘Ilf II]I]

o ma w0 SG Role oAdvisor o MLA O Lead Amanger 0 Participant o Agent © Env.Bank © Tech. Bank o other:

seops’

- Transacton where the us of proceeds is known ard i par i , and — o — — o —

- Transaction over $50 milion (total faciity of which s known use of proceeds), Equator Principles transactions over $10 mill liom = - - -

) ﬁ:’ﬁaﬁ-ﬁa’;mz;m Type of El.ﬁ.dn_aury O .P'mp::t Finance ﬁmmmuaa] 0 Export Finance If Yea, name of EGAa:

Nt ot et et e v 5 e sl e soesing e Tranaaction cleasing oDBrdge o Refinancing o Other:

‘ °'| - Front Officer: Date:
Businaas Line: Total Amount: - - - - - - - . - . .
Gourty Longestmatrty: Deacription of the Transaction (including sxplanation of the financial tansaction and overview of the associated physical infrastructunes &
‘Other lsnders: BG UWIFT:
= Advisor o MLA © Lead Amanger 0 Parficipant & Agent o Env.Bank © Tech Bank 0 ofher- am]:

' Advisory wpm(mmm 0 Export Fmancs 1 Yes, nama of ECAS:
cleasing  oBridgs

Description of the Transaction (including explanation of the financial transaction iated physical &5
sitsa):

Ci having 3 positive envi & social impact. ie. it itive (2.3,
renewable

o g .
T — Poaitive i Transactions
As | Guideines, Societe y legisiation ar i venions

Can the transaction be considerad as kaving a positive emvironmental & social impact, ie. socially’environmentally positive [e.g.

mlﬁi’”&iﬁ?ﬁmﬂfﬂnﬁmmmmmm“ renewable energy. waste management, pablic iransporiafion, water freatment and health senvices)

E:mmihwuum.mbmgmmnm::;:zﬂm Endangered Species of Wikd Fauna and Etap 1 EE IE _I im _ P I I I f I il iI I I. iﬁ“

esto ny ffe o e ansacon Sl ke o oo precced S 2 #s stated in the ES General Guidelines, Societe Genarale wil not enter in ransactions prohibited by host country legislation or intemabional convenfions as
p————— follows:

Dipes the transaction irechve any of the following activities prohibited by intemational comventions and agreements?

Chuster bomks or art-persornel mines?

Production, use or trade in unbounded asbesins fibres and askestos-containing products excluding askestos cement shesting whers
| askestos conbent is less than 20 per canf?

Production or trade in products containing PCBs (polychlornated biphenyls)?
_F'rnchr:ﬁun: disiribution, sale and trade in pesiicides, herbicides, pharmaceuticals and odher harardous substances subject fo
inbemnational kans?

Production, use or frade in chlomofiuorocarkons (CFCs), halons and other ozone depleting substances which have been barned
| fullowing an intemational phase-out? _ _ _ _
Trade in wildife or wildife products regulated under the Corvention on intemational Trade in Endangered Speces of Wild Fauna and
Flora [CITES])
Dirift met fishing in fhe marine ervironment using nets in excess of 2.5 km in length?
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E&S MEMO
Authar fram Business Line (BL): (Author] Tranzaction type:
Authorfrom GLFIEMEENY: [Author] Date: [MADDN 5]
[PROJECT NAME] categorization
[PROJECT COUNTRY, PROJECT SECTOR]
sTasE [ |JESATP [JESIPA [ ES Final Assessment Choase an item.

This section 5 o be filled by GLEVMEME" and is based on the information provided by FO.

GLFIVEME/ENY" OFINION

[FOSITIVEHEGATIVE]
SUBJECT TO THE FOLLOWIHG COHDITIONS:

PERDING DOCUMENTS TO BE CHECKED BY EME PRIGE SIGHING:

KEY ESISS0ES T BE SPECIFICAL LY ADDRESSEL:

[CONDITIONS FRECEDENT TO SIGMING]

COMDITIONS PRECEDENT TO FIRST DRAWDO

CONDITIONS PRECEDENTTO SUBSEQUENT DRAWDOWHN [(DATE OR EVENT]
OTHER COMDITIOMS [IMCLUDING AFTER ANAILABILITY PERIOD)

GLFVEMEENYSHOULD BEE DIRECTLY INWOLYED IN TRANSACTION'S E&S MONITORIME]
ess gﬁﬁﬁ&g@@aﬂau‘mu‘hfﬁe Credt Appication anemds Hedr, He abovwe comdifions ame deesed ihiled e QL5 Qlasme mmme it andrior e
Sumime 55 OIS B0 A e Het

Posmve lmract Feuasce™

[FESMNE]

TrRamzacnon EusEie o Posmve mract Fmasce

Sedor, Choose an item. | Countre Choose an itern. | ZME: [VESMNU]

lmracT on Susramesis DEVELOFMENT THREE FILLARE

Emvironmental: ©Hoose ) iter. | Sodal: Chaose an itermn. | Economic comvergence: Cho0se an ifem.

“ol e g seclons are e by FO B s o peblic Feformnation 2nd iefomation prendoed Bl e ciient. GLEVENRE can Jmend B

Rerutamon mizs on ELS lunﬁ:-::rt.lhll:n2

WERY HIGHMHIGH A EDTLRL O]
[RATIONALE/DESCRIPTION A5 THE CASE MAY BE]

Cremir misson ESS lunR:::rl.lhu:n2

[MOME INDEMTIFIEQVIDEMTIFIED]
[RATIONALE/DESCRIPTION IF ANY IDENTIFIED]

Suamase

Frojedt descripionand ;| [Stagesincludes constricionoperaton phase, refurb ehmantrehiabiltation.]
stage
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RESOURCES

mTeams

e Corporate Social Responsibility

Number of projects

e E&S in KYC: 3 persons reviewed in 2011
o Equator Principles + Team: 4 persons A 23
B 47
C 29
Total 99
SOCIETE
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WAY FORWARD

Equator Principles type review
Build some capacity
Make profit of cofinancing

Client type review:
KYC Teams to look at this

Use of external sources (SRI...)

Learning by doing!
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EXAMPLE: 168MW RUN OF THE RIVER HYDROELECTRIC PLANT IN PERU -
PROJECT FINANCE

Evaluation Action

« Categorisation: A * |Integrated Basin

« Independent Management Plan
Environmental and Social « Compensation Plan for
Assessment land acquisition

|dentification

Renewable energy sector
Potential biodiversity
impacts

Potential cultural heritage

« Gap analysis with » Socio-Economic
international standards Management Plan
» Conservation Plans for
biodiversity

impacts
Land acquisition and other
socio-economic impacts

Equator Principles compliant
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